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Key Recommendations

TR FREA

Community connector transit Mobility hubs Access to parks Cross-cutting recommendations
« Advocate for increased funding at state level « Pilot and retrofit existing assets - Start with targeted, scalable pilots * Clarify Metro's role
» |dentify additional regional funding sources for CCT * Integrate mobility hub elements into development + Design services around recreation behavior + Enable Implementation through standard tools
« Make the most of existing funding cycles « Integrate services with the regional transit network * Support program integration and incremental delivery
« Establish a venue for regional transit coordination * Establish cross-agency governance + Address site access and circulation constraints early + Advance access, affordability, and inclusion
* Improve information-sharing to the public * Manage curb space flexibly « Use right-sized accessible vehicles + Improve coordination and system consistency
* Plan for long-term operations and maintenance « Build strong partnerships and community connections * Track Outcomes and define what comes next
* Secure site control - Pair service launches with proactive outreach and * Funding research and advocacy
- Establish the technology framework wayfinding
« Update local land use codes « Explore diversified funding and cost-sharing strategies
« Establish sustainable funding models - Evaluate performance based on access and experience

* Plan for adaptation over time



Transit

Investments :

Transit Network
What services do we provide?

Bus / BRT

LRT

Streetcar

Rail

Shuttles

Dial-a-Ride / Paratransit

o

Service &
Operations

How effectively do we
operate the network?

Frequency / Service Hours
On-Time Reliability
Routing

Span / Coverage

Express Service

Shuttles

Capital &
Infrastructure

What physical
investments support it?

Transitways & Stations
Transit Signal Priority
Sidewalks & Crossings
Bike Access

Bike Parking

ADA Upgrades

Land Use, Policy,

& Programs

Do surrounding communities
and policies support it?
Zoning / TOD
TDM Strategies
Parking Policies

Affordable Housing
Public-Private Partnerships

Successful Regional Transit

Accessible | Safe | Reliable | Connected |
Useful | Equitable | Affordable, etc.

o Modes themselves are not the strategy.

Mode selection alone doesn't determine
whether the system succeeds. A successful
system must be supported by...

Success defined by outcomes, not just
infrastructure delivered.
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Next Steps

1. ReportIntroduction
2. Study Recommendation

Report Study
Introduction Recommendation
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