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The story of the Community Safety Division

 Community Safety Working Group 2019 — 2021

* |dentify opportunities for efficiencies, productivity and mutual budget
requests

* Charter Reform coming

e “Act as if”....

* February 2021 work session

 Community Safety Transition Director — April 2021

* April 7!, Gun Violence Reduction Ordinance ($4.2M and FIT/COG)
* Workplan established July 2021



Community Safety Division Workplan

* Consolidation of public safety bureaus
* Finance and Budgeting
* Support personnel
* Strategic Planning

* Send Right Responder to Right Call
* Alternative Response
* Upstreaming Investments



Key Service Areas

* Business Services

* Communications and Community Engagement
 Office of Violence Prevention

* Focused Investments Strategies

* Policy and Legislation

* Accountability Boards and Commissions

* Emergency Declaration Management



Leadership Team

* Mike Myers

* Elisabeth Perez
* Lisa Freeman

* Ken Lee

* Mila Mimica

* Nate Takara
 Sameer Kanal

e Judith Mowry
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Street Services Coordination Center Structure
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