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Multnomah County
May 14, 2014

Located at: www.multco.us/budget
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Mission, Vision, Values

Mission: B
Making Multn@amah County, a great pIaCE Dy =

providing these essential services:
Animal Services

Elections
Land Use and Transportation Planning

Surveyor’s Office
Transportation Services
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Mission, Vision, Values

Values:

= Accountability

" Customer Focus

= Diversity and Equity

= Excellence

" |ntegrity

= Respect and Appreciation
= Safety

= Sustainability

" Teamwork
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Citizen Budget Advisory Committee

Citizen Budget Advisory Committee:
= Brian Harvey (Chair)

= Joe Daunt

= Karla Forsythe

= Debra Giannini

= Carolyn Manke

= Kay Metsger
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Department - Organizational Chart

Director's Office
$881 456
5.0FTE
Director's Span Ratio 1:9.0

DCS Department Totals

$193,418,634
197.3 FTE
Span Ratio 1:8.0

Animal Services Elections Land Use & Trans Planning Budget & Operations Suppt
96,982,123 94,181,304 $2,377,125 $2,243,086
53.5 FTE 10.0 FTE 12.0 FTE 18.0 FTE

SpanRatio 1:9.1 Span Ratio 1:9.0 SpanRatio 1:11.0 Span Ratio 1:9.3

Road Services Bridge Services

$50,631,268 $126,122.272
57.8 FTE 41.0 FTE
Span Ratio 1:6.6 SpanRatio 1.9.1
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Budget document shows total department budget as:

Total Expenses:                                               $199,030,534
Less: Internal Service Reimbursement (Sellwood) ($3,841,900)
Less: Cash Transfers (MCAS)                              ($1,770,000)
Net Expenses in slide:                                       $193,418,634

Road Services Span of Control:

Low in 4 groups:
Road Maintenance (John Niiyama , 1 to 4.0 and Jerry Griffin, 1 to 0)
Survey (Jim Clayton, 1 to 4.0 and Brian Henson, 1 to 5.0)

Reasons:
Road Maintenance Manager  -  wide geographic area to cover
Road Operations Supervisor – Temporary assignment to special projects
Survey – wide geographic area as well as office work versus field work



DCS — Department Overview

A

Director’s

Office 5.00 881,456 881,456

Animal

Services 53.50 6,316,813 665,310 6,982,123

Budget &

Ops Suppt 18.00 509,365 1,361,200 372,521 2,243,086

SIEEHEnE 1000 4,181,304 4,181,304

LUT

Planning 12.00 1,294,532 496,593 586,000 2,377,125

Roads 57.80 40,000 47,459,129 3,132,138 50,631,267

Bridges 41.00 125,947,751 174,521 126,122,272
Totals 197.30 13,223,470 665,310 49,316,922 3,132,138 126,320,272 760,521 193,418,633

FY 2015 Proposed Budget Presentation e 7


Presenter
Presentation Notes
Budget document shows total department budget as:

Total Expenses:                                                $199,030,534
Less: Internal Service Reimbursement (Sellwood)   ($3,841,900)
Less: Cash Transfers (MCAS)                                ($1,770,000)
Net Expenses in slide:                                        $193,418,634

Other Funds:
LUT Planning = Lottery Funds
Bridges = Revolving Asset Replacement Fund



DCS — Department Overview

Budget by Spending Category
Improvements,
$111,595,440

_\

Pass-Thru,

Debt,/
$29,881,799

$9,783,606 |

\Contin ency,

Internal Services, $2 535 261y
$10,466,221 T

Materials,
$11,112,128 Personnel,
$17,942,179
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Improvement = Capital construction

Percentages:
Improvements    58%
Pass-Thru           16%
Contingency         1%  (Bike/Ped Fund ($400K) Animal Services ($270K)
Personnel             9%
Material               6%
Internal Services   5%
Debt                    5%




DCS — Department Overview

Budget by Funding Source

State & Fed,
$61,619,895

BWC, $77,912,814

~_County Gas Tax,

General Fund,_ $6,800,000
$13,223,470 / \county VRF
Miscellaneous, Ci'|cy of Portland, $10,830,117
$839,300 Sales & Donations, $20,000,000

$2,193,037
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Miscellaneous is primarily charges for services (chip seal, striping, overlays) to other jurisdictions and interest revenue.

Note:  Sales and Donations does not include MCAS ‘sales’ (license, fees, citations) revenue since those are transferred to the General Fund ($1.8M).  It does include Survey ($1.4M) and Road Services ($469K – mostly PILO for Wood Village Blvd)  fees and MCAS Donations ($143K)


DCS — Department Overview

General Fund Budget Programs

Budget & Ops
Suppt, $509,365

Animal Services,
$6,316,813

Elections,
$4,181,304

Director's Office,_ —
$881,456

Roads, $40,000 \Land Use Planning,
$1,294,532

A
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Percentages:
Director’s Office               7%
Animal Services              48%
Budget and Ops Support   4%
Elections                        32%
Land Use Planning          10%
Roads                              1%




DCS — Department Overview

Net FTE Changes

Director’s Office 4.25 5.00 +0.75 +1.00 HR Technician
(0.25) Mgmt Assistant (Sellwood)
Animal Services 52.50 53.50 +1.00 (2.00) - Animal Care Technicians (LD)

+1.00 - Animal Care Aid
+1.00 - Veterinarian
+1.00 — Veterinary Technician

Budget & Ops Suppt 17.00 18.00 +1.00 +1.00 - Data Analyst Sr. (re-org)
Elections 10.00 10.00 0

LUT Planning 12.00 12.00 0

Roads 67.60 57.80 (9.80) +0.20 - Engineer 2 (0.80 to 1.00)

(1.00) - Data Analyst Sr. (re-org)
(9.00) - Gresham Road Transfer

Bridges 41.75 41.00 (0.75) +0.25 - Mgmt Assistant (Sellwood)
(1.00) - Electrician (training)

Totals 205.10 197.30 (7.80)
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Director’s Office
   Add 1 new HR tech to improve operation (funded with contributions from all divisions)
   .25 FTE Management Assistant on assignment to Sellwood (now 1.0 FTE)

Animal Services
    Change classifications to align with business needs
    Vet and Vet Tech in new program offer (91030)

Budget and Ops
     Move Data Analyst Sr. from Roads

Roads
     Increase Engineer 2 from 0.8 FTE to 1.0 FTE
     Move Data Analyst Sr. to Budget and Ops
     Gresham Road Transfer – Dollars were moved with IGA, FTE moving now since Gresham will perform their own work

Bridges
     Management Assistant on assignment from Director’s Office
     FY14 budget included an extra electrician to provide knowledge transfer from retiring electrician



=
~ DCS - FY 2015 Budgeted Vacancies

FY 2015 Budgeted Vacancies
Jovmie | e | bwessay lsmws

9061/Human Resource Technician 1.00 $41,000 New for FY 2015
6062/Animal Care Aide 1.00 $30,000 New for FY 2015
9746/\Veterinarian 1.00 $78,000 New for FY 2015
6066/Veterinary Technician 1.00 $42,000 New for FY 2015
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With the exception of new positions in the FY15 budget, all budgeted vacancies either have been filled or will be filled by the end of FY14.


DCS - Reductions

Programs & Funding Source
= Maintained FY 2014 levels

Expenditures

= Lower budgeted expenditures on Sellwood due to
completion of work to date

FTE
= 2.0 limited duration employees in Animal Services

Impacts
= No foreseeable impacts to partners
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FY15 Transportation funds have shown a slight increase allowing a more robust pavement preservation program

FTE 
Animal Services – 2 limited duration Animal Care Technician positions will be eliminated to better align staff with business needs.



=
~ DCS —FY 2015 Proposed Budget

One Time Only Program Offers

FY 2015
Prog. Name/# General FY2015 Explanation
Other Funds
Fund
P.O. #91026 :
Upgraded Ballot Tally System 500,000 N
P.O. #31027 New/Innovative
Land Use Comprehensive Plan $586,000 eiiany Fuids]
Update (Year 1 of 2)
0L New/Innovative
Upgrade Street Lights on Two $174,521 Revelii A )
Bridges to LED
P.O. #91031 .
Pedestrian Crossing S40,000 New/Innovative
P.O. #?1030 | $197 316 New_/lnnovative
Veterinary Services Ongoing Program
P.O. #78028 — DCA
Facility Improvements to $700,000 New/Innovative

Animal Services
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Upgraded Ballot Tally System:
     New technology
     Improve through put up to 800%     

Comp Plan Update:
     Overdue update
     Merge individual plans into one
     1st year of a 2 year project
     Funded with Lottery Funds (business development)

Upgrades to the bridge lights:
    About a 5 year payback ($22K per Year in energy saving and $20K per year in reduced maintenance)
    Improved lighting (safety)
    More Sustainable
    Funded with the revolving asset improvement fund

Pedestrian Crossings:
     Increases safety in high use corridors
     2 East county locations (Wood Village?)

Veterinary Services:
     Increase services from 4 days per week to 7 days per week
     Serves low income pet owners
     Decreases kennel population

Facility Improvements to Animal Services (DCA program offer for our program)
     Improve customer and staff experience


DCS — State and Federal Impacts

State Impacts

= None (Possible reduction in federal transportation capital
funds that flow through the state to the county)

Federal Impacts
" Forest Recelipts
= Transportation — Funding uncertain
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Forest Receipts were $170K in FY14, zero in FY15


DCS — Issues, Risks, and Challenges

Issues, Risks & Challenges

= Policy Issues

= Animal Services
= Sustaining live release rate with limited resources

= Short-Term Concerns
= Animal Services
= Facility modifications to meet customer service needs
= Land Use and Transportation Planning
= Comprehensive Plan update
= Solid Waste Program
= Elections
= Aging tally system
" Transportation
= Morrison Bridge

A
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DCS — Issues, Risks, and Challenges

Issues, Risks & Challenges

" Long-Term Concerns

= Animal Services
= New facility

= Animal Services and Land Use Planning
= At risk software

" Transportation
= Deferred Maintenance
= Seismic
= Future funding
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  At Risk Software
     Multiple Options
     Old system with many issues
     Single person support 
     PR Navigator
     Single person support




=
~ DCS - FY 2015 Proposed Budget

FY 2014 Accomplishments

= Sauvie Island Rural Area Plan

= Rural Area Solid Waste and Recycling Program
= Bridge Shop office addition

= Rapid rectangular flashing beacons installed at
pedestrian/bicycle crossings

" New ballot drop box location past o e
. . S '_"'-, - _i :
" Shelter recognized for live release rate | | Pl £
y : I ';’f“

".ﬁ ...b.\- kr e 8
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DCS FY 2015 Proposed Budget

Questlons’?

Ew- t,
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