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Presenter
Presentation Notes
General Instructions:
This is a standardized format that all departments are required to use for the Department Budget Presentation.
This format is based on feedback and requests from the Chair and Board of County Commissioners.

The slides form the basic outline for the presentation and are only a starting point.  Departments may need to 
expand, supplement, or tailor the presentation to their unique lines of business.

Formatting:
Please do not change the color, scheme, or fonts for the presentation.
If you need technical assistance, please call your Budget Analyst or Christian Elkin at xt. 87689
Excel templates for creating the charts and graphs will be provided by the Budget Office after the DRM’s have reviewed.

http://www.multco.us/budget

B
Agenda

* |ntroduction
e Mission, Vision and Values
e CBAC
e Department Budget Overview
e Division Budget Overview
e Trends
e Budget and Policy Changes
* New, One-Time-Only, General Fund Backfill
e Legislative Impacts
e Summary
 Questions
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Presenter
Presentation Notes
If you add additional slides, the agenda should be updated.


Mission, Vision and Values

Department of Community Services
Inclusive community. Accessible services.

MISSION

The Department of Community Services preserves harmony between natural and built environments,
keeps people and pets safe, and ensures every voice is heard.

VISION
To be a trusted partner helping to create thriving and inclusive communities.

VALUES

Responsibility: We are resourceful and explore ways to deliver safe, responsive, effective, and
sustainable services.

Integrity: We act with honesty, sincerity and high ethical standards.
Transparency: We promote an open process and communicate the reasons for actions and decisions.

Equity: We respect, value, and honor diversity as we build relationships with our colleagues and
communities.

Leadership: We encourage innovation and promote professional growth.
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Citizen Budget Advisory Committee

Members

 Fern Elledge — New Member

e John Conway — New Member

e Carolyn Manke — Second Year Member
e Debra Giannini— Third Year Member

e Kay Metsger — Second Year Member
 Brian Harvey — Third Year Member
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Proposed Budget Recommendations / Highlights

e Maintain Current Service Levels
 Implementation of Strategic Plan

e Division Leadership Changes
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Presenter
Presentation Notes
Instructions to follow
Ching HAY
9:55 AM (1 hour ago)
to me
Hi Tom,
�
It appears that slide 4 (Proposed Budget Recommendations/Highlights) is more high level themes.  I can see some difficulties with DCS because the divisions perform different functions, so themes might not easily cross division lines.
�
An example might be 'reduce traffic congestion' where things that 3 division are doing might affect that.  'Outreach to all communities' where in addition to elections, other divisions might affect it.  Mention programs that affect those things, and the programs could be existing or new.
�



.

Who We Serve/What We Do

MCAS volunteer
hours during first
quarter of FY
2015 — over
20,000 hours

Operate &
maintain 578 lane
miles of roads
ensuring safe
movement of
people and goods

LA

Elections hand
counted 302,318
ballots in 2.5 days
from Measure 92

(25 vote
difference from
machine count)

1,875 bridge
openings over the
past year with a
99.84% success
rate

Over 9,000 Land
Use customer
inquiries from our
12,500 rural
residents

Equity &
Empowerment
Lens training —

71% of employees
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Presenter
Presentation Notes
Goal: This slide should include the highlights from your department about what you do, who you serve, and your accomplishments.

Formatting:
Do not add bullet points or additional text outside the boxes
Only include 9 boxes, do not create more boxes
If you have less than 9 please talk to the Budget Office about formatting


Organizational Chart

Director’s Office
$3.38M
25 FTE
1:10

Animal Services Elections
S7.36M $3.96M
56 FTE 11 FTE
1:8.3 1:11

Land Use &

Transportation Planning
S14.26M
13.6 FTE
1:13.6

Bridges NeE[S
$69.57M S42.63M
43 .4 FTE 59.8 FTE

1:9.3 1.7.1
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Presenter
Presentation Notes
Organizational Chart at the Department and Division Levels
$/FTE
Span Ratio



Budget by Fund (Expenditures)

5200

W FY 2015 Adopted  mFY 2016 Proposed |

5180 -

5160 -

5140

S117.6

Millions

580

560

540
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Presenter
Presentation Notes
Budget by Fund – 2015 Adopted and 2016 Proposed – show the funds at the 4 digit fund level
Side by Side Column Chart comparing 2 most recent years
Note: if funds vary greatly in amount you may need two or more slides

Title: Add the total FY 2015

Main Themes:
Explain the year over year changes
Focus on what has changed and what is driving the change
What are the policy implications

Health Department Only – break out the GF to show the subfunds within the chart.  For formatting please call Wendy Lin-Kelley.



FTE by Fund

250
200 -+
150 -
100 88.2
1 1
I I
General Fund Road Animal Services Bridge Land Corner Total FTE

WFY 2015 Adopted mFY 2016 Proposed
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Presenter
Presentation Notes
FTE – 2015 Adopted and 2016 Proposed
Side by Side Column chart comparing 2 most recent years at the 4 Digit Fund Level

Main Themes:
Explain the year over year changes
Focus on what has changed and what is driving the change
What are the policy implications?


Budget by Funding Source - $141.16M
(Revenues)

Sellwood Bridge

S61.61M
Video Lottery 43.7%
S0.60M
0.4%

General Fund

-~ $13.92M
Land Corner .
$1.50M 9.9%
1%

Animal Services
SO.70M
0.5%

Federal/State
S0.04M
0.03%  Bicycle/Pedestrian
SO.07M
0.1% Road
S51.88M

26.8%
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Presenter
Presentation Notes
Budget by Funding Source
Pie Chart showing % of how budget is funded at the 4 Digit Fund Level

Add the total of all the funds in the title where the $XXX is i.e. $132.5

Health Department Only – break out the GF to show the GF subfunds within the pie chart.  

Main Themes:
Are the funding sources consistent from FY 2015?
Have they changed significantly and why?
How does the funding source impact policy decisions?
How does the General Fund relate to the Other Funding sources?



Budget by Category - $141.16M

Materials/Supplies Internal Services
S4.67M $20.54M
3.3% 14.6%

Contractual
Services
$38.18M

27.1%

Capital
S54.42M
38.6%

Personnel
S23.35M
16.5%
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Presenter
Presentation Notes
Pie Chart showing % of how budget is spent by cost category
Personnel Services
Contractual Services
Materials and Supplies
Internal Services
Capital Outlay
Debt Service

Add the total of all the caetgories in the title where the $XXX is i.e. $132.5

Main Themes:
How does the spending influence how you do business?
What if any are the policy impacts? 
Has any category changed significantly from FY 2015? Why?



FY 2016 Proposed Budget
by Division

Animal Services

Elections

Land Use & Transportation Planning
Road Services
Bridge Services
Director’s Office


Presenter
Presentation Notes
This is the transition from the Department Overview to the Division Level Discussion.


Budget by Division

Roads
S44.65M
31%

N Bridges
\ $69.61M
48%

Land Use &
Transportation
Planning
S14.56M
10%
Elections
S3.96M
39,  Animal Services Director's Office
S9.44M $3.38M
6% 2%
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Presenter
Presentation Notes
Budget by Division - Overview
    Pie Chart showing % of how budget is spent by Division

Main Themes:
What is the department structure
Which divisions are the most resource intensive?
Is there anything that stands out from FY 2015? Why?



Year over Year Division by Fund

$140 -
$120 -
$100 -
$80 -
S60 -
S40 -
$20 -
[%]
c
S
> S0 - 13 $1.6
Director's Office Animal Services Elections Land Use & Road Services Bridge Services
Transportation
B GeneralFund  m Other Funds Planning
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Presenter
Presentation Notes
Year over Year Division by Fund – 2015 Adopted & 2016 Proposed
Side by Side Column Chart comparing 2 most recent years
Note: if funds vary in amount you may need two or more slides
There is a special excel template for this chart.  Please DO NOT CHANGE the chart columns, if you need help please call Christian Elkin at xt. 87689
You have to add the totals after you copy the chart into PowerPoint

Main Themes:
Explain how divisions are funded
What’s changed significantly from FY 2015?  Why?
Is the GF used in explicit ways i.e. as match, to fund uninsured, pays for misdemeanors, etc.


Animal Services: Live Release Trend

100% -

90% -

80% -

70% -

60% -

50% -

40% -

30% -

20% -

10% -

0%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

e )0os & Cats
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Presenter
Presentation Notes
This is an optional slide.  

It should be limited to one or two of the most important/major data trends that inform the Board
The data should speak to the division’s major line of business
It should show why the department has made the policy decisions and how the program offers are impacted
It should help tell the story of any program offer changes, expansions, restructuring within the division

Technical:
You will need to copy the Division Service Trend and Division 1 slide for the # of Divisions in your department.


Animal Services

Millions

$8

$7 4

$6 -

$5

$4

$3

RV2%
N

A2
[N

R
o

Animal Services

B General Fund Other Funds

GF shift of temporary to
1.5 FTE

Program offer 91007-B
provides ongoing GF for
veterinary services

Program offer 91007- C
provides GF OTO for animal
foster / rescue services

Increasing live release of
dogs & cats

Other funds increase due
to successful community
outreach (donations)
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Presenter
Presentation Notes
Year over Year Division by Fund – 2015 Adopted & 2016 Proposed
Side by Side Column Chart comparing 2 most recent years
Note: if funds vary in amount you may need two or more slides
There is a special excel template for this chart.  Please DO NOT CHANGE the chart columns, if you need help please call Christian Elkin at xt. 87689
You have to add the totals after you copy the chart into PowerPoint

Main Themes:
Explain how divisions are funded
What’s changed significantly from FY 2015?  Why?
Is the GF used in explicit ways i.e. as match, to fund uninsured, pays for misdemeanors, etc.


Millions

Elections

Voter ballot tally system GF
- $500,00 OTO in current
o fiscal year
54 Added new voter
& | education and outreach
G program offer 91008B
$2 -
$2
S1
S1
SO

Elections

B General Fund m Other Funds‘
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Presenter
Presentation Notes
Year over Year Division by Fund – 2015 Adopted & 2016 Proposed
Side by Side Column Chart comparing 2 most recent years
Note: if funds vary in amount you may need two or more slides
There is a special excel template for this chart.  Please DO NOT CHANGE the chart columns, if you need help please call Christian Elkin at xt. 87689
You have to add the totals after you copy the chart into PowerPoint

Main Themes:
Explain how divisions are funded
What’s changed significantly from FY 2015?  Why?
Is the GF used in explicit ways i.e. as match, to fund uninsured, pays for misdemeanors, etc.


Land Use Planning: Case Load Trends

120 -

100 -

80 -

60 -

FY 2011 FY 2012 FY 2013 FY 2014

e gysto Process «lmCases per Planner
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Presenter
Presentation Notes
This is an optional slide.  

It should be limited to one or two of the most important/major data trends that inform the Board
The data should speak to the division’s major line of business
It should show why the department has made the policy decisions and how the program offers are impacted
It should help tell the story of any program offer changes, expansions, restructuring within the division

Technical:
You will need to copy the Division Service Trend and Division 1 slide for the # of Divisions in your department.


Land Use & Transportation Planning

e Year 2 of 2 Land Use
Comprehensive Plan
Update, OTO Lottery Funds

 GFincreased by $188K and
2 FTE in new program
offers 91021B & 91021C

e Advances DCS Strategic
Plan goal of improving
customer service.

$16 -

$14 -

$12 -

$10 -

$8 1

W
D

W
N

e QOther Funds decrease by
S500K associated with
Transportation CIP

W
N

Millions

R
(@]

Land Use & Transportation Planning

B General Fund  m Other Funds |
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Presenter
Presentation Notes
Year over Year Division by Fund – 2015 Adopted & 2016 Proposed
Side by Side Column Chart comparing 2 most recent years
Note: if funds vary in amount you may need two or more slides
There is a special excel template for this chart.  Please DO NOT CHANGE the chart columns, if you need help please call Christian Elkin at xt. 87689
You have to add the totals after you copy the chart into PowerPoint

Main Themes:
Explain how divisions are funded
What’s changed significantly from FY 2015?  Why?
Is the GF used in explicit ways i.e. as match, to fund uninsured, pays for misdemeanors, etc.


Road Services

Millions

$45 -

$40 -

$35 -

$30 -

§25 -

$20 -

$15 -

$10 -

$5 -

S0

Road Services

B General Fund 1 Other Funds

Other Funds increased by
S1.6Mand 2 FTE

Strategic efforts to address
system preservation

Redirecting personnel costs
to hire regular employees

Workforce planning

New software solutions
roll-out:

* Project management (Roads
& Bridges)

e Operational management
system
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Presenter
Presentation Notes
Year over Year Division by Fund – 2015 Adopted & 2016 Proposed
Side by Side Column Chart comparing 2 most recent years
Note: if funds vary in amount you may need two or more slides
There is a special excel template for this chart.  Please DO NOT CHANGE the chart columns, if you need help please call Christian Elkin at xt. 87689
You have to add the totals after you copy the chart into PowerPoint

Main Themes:
Explain how divisions are funded
What’s changed significantly from FY 2015?  Why?
Is the GF used in explicit ways i.e. as match, to fund uninsured, pays for misdemeanors, etc.


Bridge Services

$140 -

$120 -

$100 -

$80 -

S60 -

S40 -

$20 -

Millions

S0 -

Bridge Services

B General Fund = Other Funds |

Program maintains current
service level and increase 2
FTE

Ensuring reliable bridge
operations

Focus on managing bridge
capital projects
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Presenter
Presentation Notes
Year over Year Division by Fund – 2015 Adopted & 2016 Proposed
Side by Side Column Chart comparing 2 most recent years
Note: if funds vary in amount you may need two or more slides
There is a special excel template for this chart.  Please DO NOT CHANGE the chart columns, if you need help please call Christian Elkin at xt. 87689
You have to add the totals after you copy the chart into PowerPoint

Main Themes:
Explain how divisions are funded
What’s changed significantly from FY 2015?  Why?
Is the GF used in explicit ways i.e. as match, to fund uninsured, pays for misdemeanors, etc.


DCS Director’s Office

e Added 2 new program

offers 91000-B & 91000-C
54 to restore critical positions
to support DCS Strategic
Plan

$4 -

$3 -

$3 .
’ e Department Safety position

$2 4

e (Other Funds decreased
due to reorganization in
Director’s Office

$2 -

$1

W
[uEN

Millions

A%
o

DCS Director and Support Services

B General Fund m Other Funds ‘
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Presenter
Presentation Notes
Year over Year Division by Fund – 2015 Adopted & 2016 Proposed
Side by Side Column Chart comparing 2 most recent years
Note: if funds vary in amount you may need two or more slides
There is a special excel template for this chart.  Please DO NOT CHANGE the chart columns, if you need help please call Christian Elkin at xt. 87689
You have to add the totals after you copy the chart into PowerPoint

Main Themes:
Explain how divisions are funded
What’s changed significantly from FY 2015?  Why?
Is the GF used in explicit ways i.e. as match, to fund uninsured, pays for misdemeanors, etc.


New, OTO, GF Backfill Program Offers

FY 2016 FY 2016

Prog. Name/# General Fund Pl Other Funds

Veterinary Services Continuation/91007B-16 $235,000 SO  $235,000 X
Animal Services Foster Rescue /91007C-16 $90,000 SO $90,000 X

Elections Voter Education and Outreach/91008B-16 $106,000 SO  S$106,000 X
Director’s Office Management Assistant / 91000B-16 $152,059 SO  $152,059 X
Director’s Office Research and Evaluation / 91000C-16 $97,566 SO $97,566 X
Land Use Comprehensive Plan Update/91027-16 SO $597,181  $597,181 X

Land Use Planning Customer Service/91021B-16 $109,000 SO  $109,000 X
Land Use Planning Compliance/91021C-16 $109,000 SO  $109,000 X

DCS Department Total $898,625 $597,181 $1,495,806
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Presenter
Presentation Notes
Brief Description of the New, OTO, GF Backfill
NEW/OTO are check box columns.  
Most of these should be covered in the previous division discussion so this can be used as a general reference for the BCC.



Legislative Impacts

e Federal Transportation Bill uncertainty
e State Transportation Funding
e County Elections — Automatic Voter Registration (DMV)
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.

Summary

Continue
Organizational
Development

MCAS &
Transportation
Management
System Upgrades

Monitor & Track
Strategic Plan
Implementation

Evaluate Best
Management
Practices

Increase Public
Involvement and
Education of
What We Do

Implement Work
Force Planning
Efforts
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Presenter
Presentation Notes
This slide is summary of the departments story or major takeaways like:
What do you plan on accomplishing in FY 2016
Major Projects
Investments
Short Term projects with long term outcomes
What is the goal of new or expanded programs 



Questions
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