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Committee Members
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Who is DCA?
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Mission, Vision, Values
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Our Perspective

Triple Bottom Line

Sustainable Community

Environment

Social Equity

Economy
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Budget Highlights

Priorities
• Strategic project execution

• Customer and employee engagement

• Triple bottom line focus

• Modernization, Resiliency  and Security

Challenges
• Building infrastructure, bench strength, and succession

• Managing expectations

• Recruiting and retaining talent
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Strategic Plan

BHAG:
“Deliver meaningful value to our customers through strategic partnerships that 

are founded on a mutual understanding of each others’ business.”

Goals:

Goal 1:  Create an environment of trust, creative problem solving, and an attitude of 
“yes” in our relationships with customers and colleagues.

Goal 2:  Generate engagement and community at all organizational levels of DCA and 
shape our culture.

Goal 3:  Deliver innovative responses to the emerging trends that affect the way the 
County does business. 

Goal 4:  Apply a systems perspective to the work of DCA that mutually supports 
economic, equitable, social and environmental goals.
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Strategic Accomplishments

• Received FAC-1 approval for three major projects

• Issued RFP for Walnut Park redevelopment ideas

• Completed ERP Vendor and System Integrator Selection

• Successfully vacated Morrison Bridgehead Property

• Replaced aging mail sorting/processing equipment

• Completed the first LEAN project for internal services

• Completed final VoIP implementations

• Institutionalizing diversity, equity and inclusion 
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Organizational Chart

Director’s Office
$500,586
2.00 FTE

Overall Span of Control: 1:10.35

Administrative Hub
$5,768,965
41.40 FTE

Facilities &Property 
Management
$256,919,839

107.75 FTE

Fleet, Distribution,
Records & 

Strategic Sourcing
$14,767,380

27.35 FTE

Information 
Technology
$55,301,198
165.15 FTE

*Includes cash transfers, contingencies, and unappropriated balances
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Key Assets

FY 2016 Employee Recognition Team Nominees

• Individual Nominations
• Diversity and Cultural Competency
• Innovation
• Public Service to Internal Candidates 

• Team Nominations
• Outstanding Team Achievements
• Sustainability
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Who We Serve/What We Do

Process 1.5M 
pieces of internal 
and external mail

Manage 129 
leased and owned 
buildings with 3.7 

million sqft

Maintain 700 
vehicles in fleet 

rolling stock

Maintain over 
6,900 PCs, 

laptops, and 
tablets 

Support 300+ 
business systems 

across 7 
departments

Maintain 121M 
public records 

dating back to the 
1800’s

Process 1,200+ 
procurement   

and contracting 
transactions

Process over 
14,000 accounts 

payable 
documents

Enable 40,000 
motor pool trips 
in 60 vehicles at  

4 sites
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Budget by Fund (Expenditures) Operations
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Budget by Fund (Expenditures) Capital Funds
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FTE by Fund
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Budget by Funding Source - $331.4(Revenues)
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Budget by Category - $330.9*
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by Division

DCA Director’s Office 

Facilities Management

Information Technology

Fleet, Records, Distribution & 
Strategic Sourcing 

Administrative Services Hub

Multnomah County 
April 27, 2016

Located at: www.multco.us/budget

Department of County Assets
Sherry Swackhamer, Director & CIO

http://www.multco.us/budget
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Budget by Division
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Year over Year Division by Fund
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Strategic Direction // Director’s Office

Director’s Role

• Provide strategic direction

• Hold management and staff accountable

• Promote and enable innovation

• Remove barriers to success

• Manage expectations and risks

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiEhZWGhZ7MAhUM92MKHbwYD-cQjRwIBw&url=http://www.alstom.com/about-us/strategy/&bvm=bv.119967911,d.cGc&psig=AFQjCNG6Tq0b0gD3NvjRGM7fS4jmy-ttRA&ust=1461269858561155
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Budget by Division // Director’s Office

• General Fund increased by 
3% within current service 
levels and constraint

• 100% of cost recovered via 
Internal Service charges

• No Change in FTE 

FY 2016 FY 2017
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Strategic Direction // Facilities Management

Priorities
• Implementing projects and initiatives which build resilience, 

improve safety/security and modernize our facilities

• Condition assessments for key facilities 

• Alignment with departmental programmatic needs

Challenges
• Managing departmental and political expectations and risk

• Balancing the ongoing operational needs with project demands
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Budget by Division // Facilities Management

• Other Funds increased by 
$72.6M 

• 9.0 FTE added to provide 
consistent & reliable services 
to support County operations

• Added new program offers 
78220 DCJ Mid County Facility, 
78221 MCDC Detention 
Electronics

• Created new fund (2512) for 
the Hansen Building 
Replacement 
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Strategic Direction // Information Technology

Priorities
• Strategic Technology Plan

• Enterprise Resource Planning

• Cybersecurity

• Health Care Transformation

Challenges
• Recruiting and retaining talent

• Minimizing cybersecurity risks

• Building resiliency and redundancy

• Modernizing for the digital future!

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiy58SaoZvMAhVV9WMKHWbZA9EQjRwIBw&url=http://www.prontoinfotech.com/&psig=AFQjCNHEEc7Ki1hjONaTsYLU89GJJSO3Mw&ust=1461172998146150
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Budget by Division // Information Technology

• Other Funds increased by 
$4.6M  

• 3.2 FTE added to address  
overall county growth and 
department needs

• Consolidated $6.9M of IT 
Capital projects into Fund 2508 
to provide transparency and 
enhanced oversight

• Project prioritization focused 
on:  ERP, Cybersecurity,  and 
Health Care Transformation 

• OTO funding for program offer 
78319 Crimes Replacement
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Strategic Direction // FRDS

Priorities
• Expansion of County Fueling capabilities at the Yeon,      

Shops, including tanks and Fuel Management System 

• Continued expansion of new Records Management system 
to meet County-wide electronic and paper records needs

• Development of a formal Strategic Plan for the County’s 
internal transportation needs

• Extend and enhance the CarShare/Motor Pool program

Challenges
• Managing the diversity of the portfolio

• Managing customer expectations, resource 

capacity and risk
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Budget by Division // FRDS

• Other Funds increased by $0.9M 
and GF remained relatively flat

• Net zero FTE changes

• GF reductions taken 

• Expanding electronic records 
management system county-
wide

• After successful pilot, 
implemented CarShare/Motor 
Pool program

• Implemented new mail sorting 
and distribution system
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Strategic Direction // Administrative Services Hub

Priorities
• Optimizing and streamlining processes

• Internal service rate development

• Employee on-boarding 

• Procurement and contracting support for major Construction and 
Technology initiatives

• Enhancing customer service programs 

Challenges
• Building infrastructure, bench strength, and succession

• Managing expectations and unpredictable volumes
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Budget by Division // Administrative Services Hub

• General Fund increased 
$0.5M, majority increase is 
recovered via Internal 
Service charges

• 2.0 FTE added; 1.0 FTE in 
Procurement and 
Contracting  and 1.0 FTE in 
Human Resources 

• 2% GF reduction taken
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General Fund Reductions

Program Offer
FY 2017

General Fund
General 

Fund FTE

Program Offer 78101-17 Administrative Hub Procurement & Contracting
(reduction in contracted services and travel)

$13,121 0.00

Program Offer 78103-17 Administrative Hub Human Resources 
(reduction in temporary personnel and travel)

$10,500 0.00

Program Offer 78405-17 Countywide Strategic Sourcing
(reduction in temporary personnel)

$13,625 0.00

Department Total $37,246 0.00



FY 2017 Proposed Budget Presentation  31

OTO Funded Program Offers

Program Offer ($ million)
Beginning 

Working Capital
FY 2017 
OTO GF

FY 2017 
Other Funds

Total

78212-17 Facilities Downtown Courthouse $31.9 $19.9 $46.8 $98.6 

78215-17 ESPC – Juvenile Justice Complex Lighting $1.0 $0 $0 $1.0 

78216-17 ESPC – Inverness Jail - Water $1.5 $0 $0 $1.5 

78217-17 Yeon -AG Fuel Tanks Installation $0.4 $0 $0 $0.4 

78218-17 Hansen Building Replacement $2.4 $3.0 $0 $5.4 

78219-17 Yeon Annex – Reception & Lobby Redesign $0.05 $0 $0 $0.05 

78220-17 DCJ Mid County Facility $0 $7.5 $0 $7.5 

78221-17 MCDC Detention Electronics $0 $0.1 $0 $0.1 

78300-17 IT Continuity of Operations $0.1 $0 $0 $0.1 

78301A-17  IT Innovation & Investment Projects $3.7 $0 $0 $3.7 

78301B-17 IT Network Convergence $0.2 $0 $0 $0.2 

78318-17 Cyber Security $1.3 $0 $0 $1.3 

78319-17 CRIMES Replacement $0.1 $1.5 $0 $1.6 

Total $42.7 $32.0 $46.8 $121.5 
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Legislative Impacts & Future Policy Issues

• State Impacts
• Impacted via departmental changes

• Secured State bond funding for $32.4M match 

• Federal Impacts—N/A

• Other Policy Issues
• Expansion of data breach laws
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Summary
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Questions


