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Mission & Vision

The Department of County Management strives for
excellence. We aim to add value and strength to the
programs supporting our community through
leadership, service, expertise and strategic
communication. We maximize revenue, asset use and
talent to support the people who live, work and do
business in the County.
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Values & Guiding Principles

Ensure the values and policies of the Chair and Board of
Commissioners are guiding our actions.

Safeguard the public’s investment through countywide fiscal
integrity and solid financial management.

Maximize the County’s potential by maximizing our workforce
potential.

Seek ways to do things better.
Solve problems and seek solutions.

Protect the public through hard work, strong ethics and dedicated
management.

Take the long-view. Plan ahead.
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Citizen Budget Advisory Committee

Committee Members:
e David Torrey, Committee Chair
e Ben Brady

e Cormac Burke

* Jeannine Defeyter
e Scott Eissfeldt

e Robert Stabbert

e Trent Wilson
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Presenter
Presentation Notes
ROBERT STABBERT, Presenter


B
Budget Highlights

Department of County Management:

e Continues to build on the new programs funded
in FY 2016:

e Capital Planning Unit
e Research & Evaluation Unit

e Focuses on countywide communication, long-
term planning and risk-mitigation.

e Funds a new program for FY 2017 — Tax Title
Affordable Housing — Program Offer 72040
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Who We Serve/What We Do

Filled over 6,400

1,500+ employees

seats in trainin Processeo articipating in
. & 131,537 vendor P pating
and learning Avments current wellness
events pay campaign
Maintained Awarded 1,154

344,000 property
tax accounts

contracts &
amendments valued
at $132 million

DART served over
50,000 walk-in
customers

LA

Administered
medical benefits

for 14,560
members
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Countywide Corporate Management Role

Legal

Board of
Commissioners

Finance/Risk Policy & Budget
Authority

CHIEF
OPERATING
OFFICER
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The big challenges and opportunities that we have at Multnomah County don’t come in neat little packages. Like any billion and a half dollar organization, we deal in mega-complexity. Problems have to be viewed and solved by engaging a variety of perspectives – thus ensuring that we are first acting within the values and policies of the governing board, protecting the public safety and investment, 


DCM Organizational Chart

pEELL COO/DCM Director

County Human Services $782,869

Community Justice 4.00 FTE
Community Services 1:7

County Assets
Library

Emergency Management

DART

Budget Office Finance & Risk Mgmt Central HR
$2,348,360 $17,446,230 $105,775,990
13.00 FTE 60.50 FTE 35.35 FTE
1:12 1.6.67 1:5.29

$26,890,038
140.00 FTE
1:8.34

Total Budget: $153,243,487
Total FTE: 252.85
FY 2017 DCM Span Ratio—1:7.03
FY 2016 DCM Span Ratio — 1:6.55
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Budget by Fund - $153,243,487
(Expenditures)

$120 -

$110.4

$100

$80

Millions

S60
$40

$20

$0.3 $0.2 $0.1 $0.1

General Fund Risk Fund Financed Projects Video Lottery Fund Recreation Fund
Fund

W FY 2016 Adopted ~ mFY 2017 Proposed |

S0

FY 2017 Proposed Budget Presentation e 9



Presenter
Presentation Notes
General Fund:

FY 2016 One-Time-Only Reductions:
    $5 Million A Home for Everyone
    $500,000 Inclusive Start-Up Investment Project
    $153,380 Job Rotation
   
   Total OTO $5.6 Million

Other General Fund Reductions:
   $330,000 Child Care Network and Tuition

General Fund Addition:
   $2.5 Million Tax Title Affordable Housing

Risk Fund:
   $3.9 Million  6% Increase on Medical and Dental Insurance
   $2.5 Million Cost of benefits for 165 additional FTE countywide
   



E by Fund — 252.85
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General Fund: Will talk more about that when we get to the Divisions

DART converted temporary positions to new 6.00 FTE
Finance & Risk Management added 0.50 FTE


Budget by Funding Source - $128,499,222
(Revenues)

FY 2017 Proposed
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New revenue source to the General Fund:

      Tax Title Affordable Housing – Program Offer 72040                   $2,500,000

Other General Fund Revenues:

      County Assessment Function Funding Assistance (CAFFA) Grant  $3,624,656

      Document Recording Fees – Program Offer 72025A                   $4,386,000

      Sales to the Public for tax foreclosed properties                         $1,200,000

      Passport Application Fees – Program Offer 72025A                     $  308,000      

      Marriage License, etc. Fees – Program Offer 72025A                   $  280,000

      Tax Collection Fees – Program Offer 72027                                $  195,000

      Annual Pcard performance rebates  - Program Offer 72002          $  191,000

      Deferred Compen administration revenue sharing - 72007           $  132,741

      .7% Admin Fee for Mot Veh/Trans Lodging revenue –72008        $  132,400

      County Clerk Carryover – Program Offer 72025B                        $  164,000








Budget by Category - $153,243,487
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Materials & Services
   Of the total, $101 Million is Risk Fund expenses:
      Medical/Dental Insurance
      Prescription Drug Plans
      Claims Paid
      Unemployment Insurance 



FY 2017 Proposed Budget

by Division

COO/DCM Director
Budget Office

Finance & Risk Management

Central Human Resources
Assessment, Recording & Taxation


Presenter
Presentation Notes
This is the transition from the Department Overview to the Division Level Discussion.


Budget by Division
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Presentation Notes
Will talk more about this when we get to the Division level


Year over Year Division by Fund
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Presenter
Presentation Notes
Will talk more about this when we get to the division level


COO/DCM Director’s Office

$7
s e A Home for Everyone
Capital Funding S5 Million
35 was budgeted one-time-
6 only for FY 2016
553
=
$2 -
S1 -
$0

COO/DCM Director's Office

W General Fund |

FY 2016 FY 2017
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Presentation Notes
Salary savings from reclassification in the Capital Assets Strategic Planning program $54,000 (Program Offer 72013)



Budget Office

S3 -
e Transferred 1.00 FTE
$3 - Budget Analyst to DCM
Business Services (DART) -

» Program Offer 72001

é’ $ e Salary savings from

= transfers of senior staff and
S reclassifications $35,000 —
o Program Offer 72001
50

Budget Office
B General Fund |

FY 2016 FY 2017
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Salary savings from senior staff moving to other departments:
   2.00 Budget Analyst Sr $13,700

Reclassed Budget Analyst Principal to Budget Analyst  $21,300

Total $35,000


Finance & Risk Management

20 +
;8 ]  |ncreased 0.50 FTE in
¢16 - Payroll and Retirement
¢4 Services — Program Offer
$12 - 72007

Ss10 | e Reduced $74,000 from

5 55 senior manager
86 - retirements or departures
$4 -
$2 -
S0

Finance & Risk Management

B General Fund 1 Other Funds

FY 2016 FY 2017
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Salary savings from senior staff retirements or moves helped offset the 2% general fund reduction:

   CFO Office Finance Supervisor $25,000 (Program Offer 72003)
   General Ledger Manager $10,000 (Program Offer 72004)
   Payroll Manager $38,000 (Program Offer 72007)

  Total Reduction $74,000

Added 0.50 FTE Finance Technician to Payroll/Retirement Services  $36,000 (Program Offer 72007)
   
    


Finance & Risk Management: Investment Portfolio

Average Portfolio Size (in millions)

$550,000,000

$500,000,000

$450,000,000

$400,000,000

$350,000,000

$300,000,000

$250,000,000

$200,000,000

$150,000,000

$100,000,000

$50,000,000

50

$326,326,968

$361,278,878

$392,439,251

z
&
S
3

$496,792,151

$530,560,513

B Eamnings
53,000,000 B Fortfolio size

$2,800,000

$2,600,000

2,400,000

$2,200,000

2,000,000

1,800,000

1,600,000

1,400,000

Earnings (in millions)

$1,200,000
$1,000,000
$800,000
$600,000
400,000

$200,000

| $0

FY 2017 Proposed Budget Presentation @ 19


Presenter
Presentation Notes
The County's investment portfolio has increased considerably over the past several years. It is one measure of the County's financial stability. The portfolio has grown because we have become more proficient at managing cash flows and fund balances have grown. This places a premium on management of the portfolio to maximize its return. The County contracted with Government Portfolio Advisors (GPA) in October, 2014. Working in conjunction with GPA, the Treasury staff has devised a strategy to manage both liquidity and core (those that can have longer maturity dates) investments. The sharp uptick in earnings - from less than $1.8 million in FY 2014 to a forecast $3 million in FY 2016 - is attributable to both the increased size of the portfolio and employment of the new investment strategy.
�


Finance & Risk Management: Electronic Transactions

Number of ElectronicTransactions Increase as Paper Payment Methods Decrease
Trends shown by dashed lines
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Presenter
Presentation Notes
The trend in electronic payments has been driven by innovations in payment processing that provide for faster, and more secure, remittance to vendors. Approximately 72% of all County payments are now made electronically, up from 34% in FY 2009. In addition, rebates earned through the County's PCard program have generated over $1 million in revenue for the General Fund since the program's inception.



Central Human Resources

$120 - e Countywide FTE and
Medical/Dental increases
$100 - have added S7.2 Million
to the Benefits Program —
$80 - Program Offer 72020
2 e General Fund reduction of
=60 $24,000 funding for
temporary internships —
240 - Program Offer 72017
$20 - e The Privacy Officer
program was moved to
50 the County Attorney’s
Central Human Resources Offlce fOI’ FY 2017 —
M General Fund  mOther Funds | Program Offer 72016
FY 2016 FY 2017
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Risk Fund Benefits  Program Offer 72020

   County has increased 165.16 FTE from the FY 2016 Adopted Budget; increase to Insurance Benefits approx. $2.5 Million
   Medical/Dental increases of 6% approx. $3.9 Million
   Total $6.4 Million of total $7.5 Million increase

Central HR Services 72017

   Class Comp Temporary was budgeted at $36,000 for FY 2016, with reduction of $12,000 has $24,000 remaining
   Organizational Development & Training Temporary was budgeted at $36,000 for FY 2016, with reduction of $12,000 has $24,000 remaining

Job Rotation Scale Up One-time-only for FY 2016 $153,000 



Central HR: Hiring Trends FY 2013 — FY 2016 YTD

368
FY 2013
245
116
7
569
372
FY 2014
171
26
585
394
FY 2015
157
34
529
As of 4-18-2016 3rT
FY 2016
130
22
Limited Duration On-Call & New Positions Grand Total
Appt. Temporary to and/or
Regular Vacancies

FY 2017 Proposed Budget Presentation @ 22



Presenter
Presentation Notes
(Regular Hires; excludes rehires, recall and temporary hiring)

FY 2016 hires are as of April 18, 2016, with 2 ½ months remaining in the year.


Millions

Division of Assessment, Recording & Taxation

(DART)

$30
525 -
520 -
515 -
510 -

S5 1

S0

DART

M General Fund

Other Funds ’

FY 2016

FY 2017

Added $S2.5 Million Tax
Title Affordable Housing —
Program Offer 72040

Increased 6.00 FTE to
support Tax Title,
Appraisal, Customer
Service, Passport
processing and recording.

Transferred 1.00 FTE
Budget Analyst from
Budget Office to support
DCM Business Services —

Program Offer 72023.
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Presentation Notes
New Positions for FY 2017 (Converted from Temporary to Permanent positions)

   0.50 FTE Finance Specialist 1 - Business Services (Program Offer 72023)
   1.00 FTE Office Assistant 2 – DART Administration (Program Offer 72023)
   1.00 FTE Office Assistant 2 – Passports and Employee Photo ID (Program Offer 72025A)
   1.00 FTE Office Assistant 2 – GIS Cartography & Parcel Management (Program Offer 72028)
   1.00 FTE Tax Exemption Specialist – Property Assessment Special Programs
   1.00 FTE Property Appraiser 2 – Commercial and Industrial Property Appraisal

Increased from 0.50 to 1.00 A&T Technician 2 – Special Programs (Program Offer 72030)



Assessment, Recording & Taxation: Service Trends
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/
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Presenter
Presentation Notes
DART is garnering available technologies for e-business to better serve our customers’ evolving needs, with a shift from coming into the office; what can be accomplished remotely is being done, including e-Recording, Online Chat, Online Property Tax payments.

However, on-site services in Customer Service Lobby have steadily increased since FY 2013, when DART started gathering service statistics. While on-site customers for Recording and Property Tax payments have declined by 5-6% over the past 3 years, Passport and Photo customers have increased (see service trend shift graph) and overall customers in DART’s lobby have increased by nearly 22%.

Property Sales / Recording volume trends track similarly:
Real Property Sales : number of sales   i.e. FY12  = 14,082 ….FY15 =  18,328  upward trend following real estate market recovery
Recording Documents in 10s of Thousands: i.e. FY12 = 154,140 docs, FY15 = 148,255  docs,  projected FY16 165,000 docs

Customer Service Trends:
Marriage Licenses/Domestic Partnership Registrations Trend:  on a steady upward trend (increase in volume year over year)

Passport Applications Trend : steep volume increase year over year (FY 16 projected to be double the volume of FY14); NOTABLE point is the number of Passport Applications now exceeds the number of Marriage License applications.  Fees retained by Gen Fund for either Marriage License or Passport application is $25 each.

Passport Photos:  New in Spring 2014, rapid growth in volume, mirrors passport application volume increases year over year, and approaching the same volume as marriage license applications.

NOTE: DART walk in customers volume continues to increase year over year, with more than 50,000 walk in customers projected for FY2016.  Includes marriage licenses, domestic partnership registrations, passport photos and passport applications, property tax payments, recording documents (in person vs. e-recording), research and certified copies of clerk and assessor records.  (part of the over 90,000 customer inquiries)


Assessment, Recording & Taxation:

Exception Value

10,172
10,052
9,870
-F
8,477
7,756
~—
$2.9B
$1.8B
$1.5B
$1.4B $1.48B
2011 2012 2013 2014 2015

Value =@=Count
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Exception Value  
Year   Total Count         Total Value         Value % Change 
2011     7,756            $    1,429,079,090   
2012     8,477            $    1,393,977,088           -2% 
2013    10,052           $    1,453,428,812            4% 
2014     9,870            $    1,814,618,120          25% 
2015    10,172           $    2,902,484,496          60% 

Property Taxes increased by $100 Million countywide from FY15 to FY16 – Multnomah County’s share is $23.6 Million
Countywide imposed taxes increased from $1.4 Billion in FY14-15 to $1.5 Billion in FY15-16, some related to the increase in Exception Value.

Commercial Property:
The major trend in commercial development is in multifamily development.  Recently the City of Portland has relaxed and/or expanded zone restrictions to allow for more multifamily development.  This change along with the extremely low rental vacancy is the driving force of the multifamily development.  Many of these projects are high rise, multi-million dollar projects.  ​The City has begun the process of updating their Central City 2035 plan that allows more density and greater development than in times past.​  This has resulted in many new high rise office towers. (here is the link to the plan - https://www.portlandoregon.gov/bps/article/304042).
�Residential Property:
The major trend in Portland for residential property is the increased density allowances by relaxed and/or changed zoning standards.  It is now possible to build larger homes on smaller lots than what has been allowed in the past.  Additionally, the improved local economy has resulted in greater investment in remodeling/renovation of existing properties.  Additionally, as has been noted in the news lately, there are zoning changes that have allowed for the addition of Auxiliary Dwelling Units to single family zoned land. 

Industrial Property:
Exception value for Industrial property has declined from 2014 to 2015.  The City of Portland has a very limited supply of industrial zoned land.  As industrial land is developed and supply becomes increasingly scarce, the city has begun discussions on adding new industrial zones to increase supply.  (great article on this topic - http://djcoregon.com/news/2012/08/15/86656/)  As supply decreases so does exception.  Another point on industrial property exception decline is partially related to change in use.  Much of the industrial zones in the inner east side industrial area has changed use from warehouse and manufacturing properties into creative office spaces.�



®
General Fund Reductions

FY 2017 General

Prog. Name/# or Description General Fund Fund FTE
Program Offer 72017 — Central HR Services — Reduces opportunities for internships in $24.000 0.00
temporary budget.
Program Offer 72021 Child Care Network and Tuition (By end of FY 2016, Benefits will offer a
network of childcare providers to employees from three providers with over 30 sites in the $330,000 0.00
Portland Metro area with a discount of up to 10%).
Programs in Capital Asset Strategic Planning, Budget Office, Finance & Risk Management —

. : . . $103,000 0.00
Reductions come from salary savings due to retirements or transfers of senior personnel
Programs in Capital Asset Strategic Planning, Budget Office — Reductions due to reclassifications

- $75,000

to lower level positions. 0.00
DCM Total $532,000 0.00
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Presenter
Presentation Notes
Three one-time-only program offers in FY 2016.

Childcare Program
By June employees will be able to utilize childcare services from three area providers (Peninsula Children's Learning Center, WeVillage, and KinderCare Education) at over 30 sites in the Portland-Metro area. Childcare will be available for children and infants. Some highlights include discounted tuition of up to 10% and in addition to normal business hours some centers will offer drop in coverage, extended hours including Saturdays, before/after school and summer programs.

This program will be funded within existing benefits resources, and will be included within program offer 72020.


New, OTO, Backfill & Restored Offers

FY 2017
FY 2017 Other Restor
Prog. Name & # or Description General Fund GF Backfill Funds ation
County Clerk Carryover - 72025B $164,000 SO $164,000 X
Tax Title Affordable Housing - 72040 $2,500,000 SO $2,500,000 X X
DCM Total $2,664,000 S0 $2,664,000
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Legislative Impacts & Future Policy Issues

e Federal legislation postponed the ACA’s “Cadillac
Tax” until 2020.

e \Work on GASB 77 Tax Abatement Disclosures will

inform affected taxing districts in Multnomah
County.
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These were suggestions from Finance & Risk Management for legislative impacts and future policy issues:

GASB No. 74/75 Accounting & Financial Reporting for Postemployment Benefits (OPEB)
-GASB 74 establishes financial reporting standards for state and local governmental other postemployment benefit (“OPEB”) plans and is set to improve the usefulness of information about postemployment benefits other than pensions.
-GASB 75 establishes standards for recognizing and measuring liabilities, deferred outflows/inflows of resources, and expenses/expenditures for postemployment benefit plans.
 
GASB No. 77 Tax Abatement CAFR Disclosures
-For financial reporting purposes, GASB 77 defines a tax abatement and contains required disclosures about a reporting government’s own tax abatement agreements and those that are entered into by other governments and that reduce the reporting government’s tax revenues.
 
Federal Uniform Administrative Guidance (implementation 12/26/14)
-Establishes cost principles, administrative requirements, and audit requirements for federal grant awards. New federal guidance consolidates, streamlines, and replaces eight federal cost circulars into one comprehensive guide. (e.g. areas of change: Indirect costs, audit threshold, pre-award risk assessment, micro-purchase threshold, etc…)
�


DCM Successes & Challenges

e Joint Office of Homelessness — Director’s Office, HR, Labor
Relations, Purchasing and Budget are deeply involved

e S5 Million for Affordable Housing OTO — Director’s Office,
County Attorney, Purchasing and Tax Title

e Tax Title Affordable Housing ORS 275.275 - Ongoing

* ERP Steering Committee — Director’s Office, HR, Finance
and Budget

e Capital Planning
e Evaluation & Research Unit
 Paid Parental Leave
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Summary

Central support
for Housing &
Homelessness

Initiatives

Manager and
Supervisor
Training Series

Continue to
standardize
county-wide
procedures

LA

Improve
strategic
communication

Secure financing
for new major
capital projects

Countywide
evaluation
capacity

Strengthen
technical &

financial training

Plan for the
future
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Questions
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