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What Is ETA

¢ Fallure to Appear (FTA) eccurs when a
defendant doesn’t show at their scheduled
court hearing

¢ Most FTAs are for low-level offenses

¢ Backs up the justice system; often leads
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Why Does FETA Matter

¢ Warrants lead to subsequent arrest,
booking and jailing of low-level offenders
unnecessarily using jail beds

& An estimated: 30% of all County. cases
nave at least ene ETA; seme have multiple

¢ Research has feund that these with ElTA’S
are twice as likely/ te ge te) jail compared
(O] thiese wWithrthe same Charges Wihe: Siiew,
Ue5 and they, SpeRditwWice as much time in
Jjeul




What is CANS

¢ CANS Is an innovative pilot program
that began operating in May: 2005

¢ Designed to reduce the failures to
appear (ENA) at court hearngs

o Based on proven King County: model

¢ CriessHjurisaictionall eversiglt:
committee




How 1t Works

¢ Just like your doctor’s office— It calls
people te remind them of upcoming
appointments

¢ Computer system reminds
defendants of the time, date, and
lecabion eff thelr Rearngr «

¢ Upl te three telephoene reminderr calls
ahier atiempiedrveiore eachrhneanng




What was Done

¢ In the first 6 months 2,391
defendants were called

¢ [hls was, appreximately: 21% of all
eligible cases

¢ Contact was made In 75% of cases

¢ The CANS pregram was noit: ity
Implemented as mnmitially designed




What was Done

Missed Successful Successful
Notification| Notification (%)
May-05 7 25 78%
June-05 143 261 65%
July-05 103 294 714%
August-05 109 310 714%
September-05 105 371 78%
October-05 70 320 82%
November-05 54 219 80%
Total 1,800 75%

¢ Successftul notification increased over time

o Vienthly/ cases) peaked inr September andithen
declinea




What We Achieved

¢ Examined outcomes of FTA, minority over-
representation, and overall cost-benefit

¢ Compared four groups to identify program
speciific results

— Jhe group that was called and successihully,
contacted (Called)

— Jhe greup that was called, But missed the: call
(Missed)

— e greup thatwoeuldrhave beeni called; Ut ne
phene RnumBer Wasion file (Cemparisen)

— A greup fifem: the previeus: year Wihe Weuld
mave: vheen: callediirprogram hadlexisted (Pre=
Pregiraim)




Qutcome: FTA
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Called Missed Comparison Pre-Program

¢ hese notified (Called) ETAd enly, 16%) 6l the
time—a 451 16/ 45%) decrease GVer comparisen
defendants that Were never contacted

9 Splli=eVer ehiects Were elServed—these that
missed their reminder calls still saw decreases of
1896 6) 21:% OVEr dEfendanits; that WErernever
contacted




Outcome: Over-Representation

¢ Previous LLocal Public Safety
Cooerdinating Council work identified
mMIRorIty evVer-representation 1in ETA
rates

o \What was, CANS, effect on minoerity.
OVEr-representation




Outcome: Over-Representation

———
Group Race %
Person Of Color
Called White 18%
Person Of Color
Missed White 19%

Person Of Color
Pre-Program Person Of Color
White 23%

Comparison
P

¢ Persons of color that were notified had FTA rates of
12496=—a5 S9Y6 116, 6570) GECIEESE OVELR COMPAKISEN
defendants ol color, Whe WEKe NEVEr contacted




Outcome: Overall Cost-Benefit

Cost if a New
Cost of an FTA| Warrant's
Function/ Component Only Issued
Issuing/ clearing warrants $26
Police apprehension $198
Booking in jail $291

Jail holding (1 day) $110

Court hearing (loaded) $695
Total $1,320

¢ Based on the reduced number off EllAs and
Sulsequent wWarranits that Weke not ISsued;
the costs) avelded fier the first y/ear netted
mere: than $520,000

¢ lIhat's $14° saved fer each $i. spent




Recommendation Highlights

Increasing the number of available phone
numbers Is paramount. Only 219%, of eligible
hearings were called

Add Gresham court cases te the call system as
SEON| as pessikble

Add multiple language: eptions; te the call
notification system, Beginning With; Spanish

lncrease the numiser off callst andl change cail
times to increase the chance of successful
notification

Add 2 part=time tEmpPokaR/ POSIteR e assule
Wl pregramimplemeEntaticn GCCURS




Conclusions

¢ Investment Iin Innovations can
Significantly Improve services and
reduce costs

¢ For those notified:
— ETAS Were reduced 43%-459%

— MIRGKLY 6Ver-representation Was
reduced

— SaVIiR@s IR the st year are: estimated
ait $520,000="a 141" seavings




CANS Work Group

¢ Judy Shiprack, Local Public Coordinating Council
(LPSCC)

¢ Doug Bray, State Circuit Court
¢ Fred Lenzser, District Attorney's Office

¢ John Cenners, Metropoelitan; Public Defenders
Offfice

¢ Matt Nice, Budget Office’ Evaluation

Copies of the full report and its highlights can be found on-line at:
http://www.co.multnomah.or.us/dbcs/budget/performance/index.shtml




