EARTHQUAKE

A Multnomah
ammm County

BURNSIDE BRIDGE
BETTER — SAFER — CONNECTED

Committee Work Plan

Schedule of project committee discussion topics, public outreach, and Multnomah County BCC meetings’

Key Milestones
Evaluation Criteria Development

Alternatives Refinement DECISION MAKING AND COMMITTEE STRUCTURE

Measures Refinement

Weightings Development . Decision Maker

Ratings Development @ Recommendation

Alternatives Evaluation . Facilitation

PA Recommendation

Draft EIS @ ot Senior

Agency Staff
Group

Final EIS/Record of Decision

Acronym Legend

CTF Community Task Force Project Community
SASG Senior Agency Staff Group Man;;;aer:‘nent 'E:cl(e
PMT  Project Management Team

BCC Board of County Commissioners

NEPA National Environmental Policy Act

Working
NOI Notice of Intent Group
FHWA Federal Highway Administration
PA Preferred Alternative
EIS Environmental Impact Statement

DEIS  Draft Environmental Impact Statement

1 Please note that dates and meeting topics are subject to change, but adequate advanced notice will be provided
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COMMITTEE SCHEDULE AND TOPICS

Community Task Force Senior Agency Staff Policy Group and BCC Briefings Project Management Group
" CTF #1 - OCTOBER 17 PG #4 - OCTOBER 30
2018 Project updates: Feasibility Phase Project Updates: September
Topics: Kick off Environmental Review Outreach Briefing
Phase Topics: Environmental Review
kickoff, Purpose and Need, and
Range of Alternatives
LELN CTF #2 - MARCH 11
2015 Project updates: Environmental Phase
Topics: NEPA 101, History of the
Burnside Bridge, Task Force schedule
Actions: Adopt final Charter
CULUMN CTF #3 - APRIL 8 PMT #5 - APRIL 10
s Project updates: Working Groups, Project Updates: Working Groups,
Updated CTF work plan CTF meetings
Topics: Evaluation Criteria 101, Topics: Dashboards review, Key
Interests and Values, Information Milestones Schedule, Funding
Needs Graphic, Outreach Goals, and
CTF #4 - APRIL 29 Objectives Review
Project Updates: Working Groups
Topics: Temporary Diversion Bridge,
Interests and Values for development
of preliminary-draft Evaluation Criteria
UEVAN CTF #5 - MAY 6 SASG #7 - MAY 132 PMT #6 - MAY 8
2019 Project Updates: Working Groups, Key | Project Updates: Working Project Updates: Working Groups,
stakeholder outreach commencing Groups, No Build Definition, Dashboards review, Committees and

2 SASG meetings are continued from Feasibility Phase
Updated November 2019
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Community Task Force

Senior Agency Staff

Policy Group and BCC Briefings

A Multnomah
ammm County

Project Management Group

June
2019

July
2019

Topics: Interests and Values used in
the development of preliminary-draft
Evaluation Criteria

CTF #6 - MAY 20, 2019

Project Updates: Working Groups
Topics: Draft Evaluation Criteria for
Policy Group review, Process steps for
reaching the Preferred Alternative,
Temporary Diversion Bridge options,
and cross-sections

Action: Recommend preliminary-Draft
Evaluation Criteria

Goals and Actions Overview,
Navigation Study, VRF Update,
Metro T2020 Application
update, Dashboard Review,
Schedule Review, and Upcoming
meetings

Committee Updates: CTF
Evaluation Criteria, Temporary
Diversion Bridge

Committee Update: CTF Evaluation
Criteria, Temporary Diversion Bridge

CTF #7 - JUNE 3

Project Update: Working Groups and
upcoming meetings

Topics: Preliminary Evaluation Criteria
and Temporary Diversion Bridge
Action: Recommend Temporary
Diversion Bridge option

SASG #8 - JUNE 11

Project Updates: Preparing for
Policy Group Meeting
Committee Updates:
Recommend Temporary
Diversion Bridge options

PG #5 - JUNE 213

Project Updates: September
Outreach Briefing

Topics: Draft Evaluation Criteria,
cross section, High Fixed Bridge
Alternative, and Temporary
Diversion Bridge decision.

CTF #8 - JULY 15

Project Updates: Working Groups,
Policy Group, and BCC Briefing
Topics: Cross sections, construction
impacts, and Draft Evaluation Criteria

BCC BRIEFING #1 - JULY 11

Project Updates: September
Outreach Briefing

Topics: Draft Evaluation Criteria,
Alternative Refinement update,
Temporary Diversion Bridge

PMT #7-JULY 10

Project Updates: Working Groups,
Dashboards review, Committees and
Public Outreach Events Schedule,
upcoming meetings

Committee Updates: CTF, SASG, PG
Topics: Evaluation Criteria and
Alternative Refinement, Temporary
Diversion Bridge, September Online
Outreach Plan

3 Policy Group Meetings are continued from Feasibility Phase
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Community Task Force

Senior Agency Staff

A Multnomah
ammm County

Project Management Group

Aug.
2019

Sept.

2019

Oct.
2019

CTF #9 - AUGUST 19

Project Updates: Working Groups and
briefings

Topics: Evaluation Criteria and
measures refinement, review
September Public Outreach Plan and
outreach materials

SASG #9 - AUGUST 29

Project Updates: Working Groups,
Project Dashboards Review, BCC
Meeting update

Committee Updates: CTF
Alternatives Refinement and
Criteria, Review September online
outreach materials

‘ Policy Group and BCC Briefings

PMT #8 - AUGUST 14

Project Updates: Working Groups
and briefings, Dashboards review,
upcoming meetings, deliverables
dashboard, and what we are
working on

Committee Updates: CTF
Alternatives Refinement and
Criteria, Review September online
outreach materials, September
outreach update

JOINT WORKSHOP:
SEPTEMBER 25 AND 26

Project Updates: Overall progress
Topics: Criteria and Measures

BROADER PUBLIC OUTREACH AND INPUT - SEPTEMBER 2019
Topics: Evaluation Criteria and Refined Alternatives

Purpose: Share and get input on Evaluation Criteria and Refined Alternatives

CTF #10 - OCTOBER 21

Project Updates: Working Groups,
upcoming meetings

Topics: Review September public
outreach findings, recommend refined
alternatives and Evaluation Criteria for
PG approval

SASG #10 - OCTOBER 18, 2019

Project Updates: Working Groups,
Dashboards Review, upcoming
meetings

Topics: Review public outreach
findings

Committee Updates: CTF
Evaluation Criteria and Measures,
PG materials review

PG #6 - OCTOBER 28, 2019
Project Updates: TBD

Topics: Project Milestone
schedule, Working Groups,
September public outreach
findings

Decision: Approve refined
alternatives for study in the EIS
and Evaluation Criteria to help
determine a Preferred Alternative

PMT #9 - OCTOBER 9

Project Updates: Working Groups,
Project Dashboards Review,
upcoming meetings

Topics: Review September public
outreach findings

Committee Updates: CTF Evaluation
Criteria and measures

Updated November 2019
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Policy Group and BCC Briefings ‘ Project Management Group

Date

Community Task Force

Senior Agency Staff

A Multnomah
ammm County

[\\[o}VA
2019

Dec.
2019

Jan.
2020
Feb.
2020

BCC BRIEFING #2 - NOV. 14

Project Updates: Project
Milestone schedule, Working
Groups

Topics: September public
outreach findings, Evaluation
Criteria, and refined alternatives
Decisions: Approve issuing NOI
(FHWA final approval)

BROADER PUBLIC OUTREACH AND INPUT - NOVEMBER 2019

Topics: NOI Scoping Period, Purpose and Need, range of alternatives and scope of EIS
Purpose: To inform the public and obtain feedback on the project’s purpose and need, range of alternatives to be studied in EIS, and scope of the EIS.

CTF #11 - DECEMBER 2

Project Updates: PG and BCC
meetings; issuing NOI; and upcoming
outreach

Topics: Final measures review. CTF
workplan review and process for
getting to PA.

PMT #10 - DECEMBER 11

Project Updates: Dashboards
review, recent and upcoming
meetings and outreach

Committee Updates: CTF workplan
and process for getting to PA

CTF #12 - FEBRUARY 10 (4-HOUR
WORKSHOP)

Project Updates: Environmental
discipline reports and outreach
Topics: Assign weightings to
evaluation criteria

PMT #11 - FEBRUARY 12

Project Updates: Dashboards
review, Environmental Discipline
Reports update, recent and
upcoming meetings and outreach

Updated November 2019
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Community Task Force

Senior Agency Staff

A Multnomah
ammm County

Feb.
2020

Mar.
2020

April
2020

May
2020

CTF #13 — FEBRUARY 24

Project Updates: Environmental
discipline reports and outreach update
Topics: Assign weightings to short
term and long term evaluation criteria
groupings

Policy Group and BCC Briefings ‘ Project Management Group

Committee Updates: Review CTF
weightings exercise

CTF #14 — MARCH 9 (4-HOUR
WORKSHOP)

Project Updates: Environmental
discipline reports and outreach update
Topics: Assign weightings to
evaluation measures

SASG #11 — MARCH (DATE
TBD)

Project Updates: Environmental
discipline reports and outreach
update

Committee Updates: Review CTF
assigned weightings on evaluation
criteria and measures

BCC BRIEFING #3 — DATE TBD

Project Updates: Overall
progress

PMT #12 — MARCH 11

Project Updates: Dashboards
review, Environmental Discipline
Reports update, recent and
upcoming meetings and outreach
Committee Updates: CTF and SASG
workshops and meetings

No meeting. Ratings will be sent
for review. Contact project team
with questions.

(AGENCY WORKSHOP AROUND
RATINGS)

PMT #13 - APRIL 8

Project Updates: Dashboards
review, environmental discipline
reports update, agency workshop,
recent and upcoming meetings and
outreach

Committee Updates: CTF workshops

CTF #15 - MAY 4

Project Updates: Overall progress
Topics: First review of alternatives
evaluation results

CTF #16 - MAY 18

Project Updates: Overall progress
Topics: Second review of alternatives
evaluation results

SASG #12 — MAY (DATE TBD)
Project Updates: Overall progress
Committee Updates: Review early
alternatives evaluation results and
CTF comments

PMT #14 - MAY 13

Project Updates: Dashboards
review, environmental discipline
reports update, agency workshop,
recent and upcoming meetings and
outreach

Committee Updates: CTF comments
on first round of alternatives
evaluation results
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Community Task Force

Senior Agency Staff

Policy Group and BCC Briefings

A Multnomah
ammm County

June
2020

July
2020

Aug.
2020

Sept.

2020

CTF #17 - JUNE 15

Project Updates: Overall progress
Topics: Final review of alternatives
evaluation results based on criteria
weightings; Recommend Preferred
Alternative for PG consideration

‘ Project Management Group

PMT #15 - JUNE 10

Project Updates: Dashboards
review, Environmental Discipline
Reports update, agency workshop,
recent and upcoming meetings and
outreach

Committee Updates: CTF comments
on second round of alternatives
evaluation results and prepare for
recommendation

SASG #13 - JULY 17

Project Updates: Review
alternatives evaluation results and
planned outreach activities
Committee Update: CTF
Recommended Preferred
Alternative

JOINT CTF AND PG MEETING
#7 - JULY 28

Project Updates: Overall
progress

Topics: Review CTF
recommendation on Preferred
Alternative

PMT #16 - JULY 8

Project Updates: Dashboards
review, upcoming meetings
Committee Update: SASG and CTF:
alternatives evaluation

Topics: Review August public
outreach materials

BROADER PUBLIC OUTREACH AND INPUT - AUG TBD

Topics: Evaluation Findings and Preferred Alternative
Purpose: Share results of alternatives evaluation, get input on recommended Preferred Alternative
Key Questions: Here are the results of the alternatives evaluation, which identified a Preferred Alternative. What do you think about these results and
the recommendation for an Earthquake Ready Burnside Bridge?

CTF #18 - SEPTEMBER 14

Project Updates: Outreach findings
Topics: Review public feedback on
Preferred Alternatives

Actions: Confirm Preferred Alternative
recommendation

SASG #14 — SEPTEMBER 24

Project Updates: Dashboards
review, upcoming meetings
Topics: Public Feedback on
Preferred Alternative
Committee Updates: CTF
Recommended Preferred
Alternative

PG #8 - SEPTEMBER 28

Project Updates: Overall
progress

Topics: Review public feedback
on Preferred Alternative
Decisions: Approve CTF Preferred
Alternative recommendation

PMT #17 - SEPTEMBER 9

Project Updates: Dashboards
review, upcoming meetings
Committee Update: SASG, CTF and
PG feedback from last meeting and
preparations for upcoming meetings
Topics: Review public feedback on
Preferred Alternative
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Community Task Force Senior Agency Staff

Policy Group and BCC Briefings

A Multnomah
ammm County

Project Management Group

Oct.
2020

[\\[o}VA
2020

Dec.
2020
Jan.
2021

Feb.
2021

BCC BRIEFING #4 - OCTOBER
15

Project Updates: Overall
progress

Topics: Review public and Agency
feedback on Preferred
Alternative, confirm CTF
Preferred Alternative
recommendation

PMT #18 - OCTOBER 14

Project Updates: Dashboards
review, upcoming meetings
Committee Update: PG, SASG and
CTF recommended Preferred
Alternative

Topics: DEIS report and outreach
preparations

PMT #19 - NOVEMBER 11

Project Updates: Dashboards
review, upcoming meetings
Committee Update: SASG and CTF
Recommended Preferred Alternative
Topics: DEIS report and outreach
preparations

PUBLIC NOTIFICATION AND OUTREACH - WINTER 2020/2021: FORMAL PUBLIC COMMENT PERIOD

60 DAYS (MAY EXTEND)

Topics: Published Draft Environmental Impact Statement

Purpose: Provide an opportunity for public comment on the Draft EIS
Key Events: January 2021 Public Hearing on Draft EIS

PMT #20 - JANUARY 13

Project Updates: Dashboards review
Topics: Public Hearing materials

PMT #21 - FEBRUARY 10

Project Updates: Dashboards review
Topics: Review comments on DEIS
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Community Task Force

Senior Agency Staff

Policy Group and BCC Briefings

A Multnomah
ammm County

Project Management Group

Mar.
2021

April
2021

May
pLopk]

Aug.
pLopk]

CTF #19 - MARCH 22

Project Updates: Overall progress
Topics: Updates or changes needed to
Preferred Alternative
recommendation or technical analysis,
review comments on draft EIS, final
EIS/ROD process and timing

SASG #15 - MARCH 30

Project Updates: Dashboards
review, upcoming meetings
Topics: Public feedback on
Preferred Alternative
Committee Updates: CTF
Recommended Preferred
Alternative

PMT #22 - MARCH 10

Project Updates: Dashboards
review, upcoming meetings

Topics: Updates or changes needed
to Preferred Alternative
recommendation or technical
analysis, review comments on draft
EIS, final EIS/ROD process and timing

PG #9 - APRIL 8

Project Updates: Overall progress
Topics: Review comments on DEIS
Discuss any updates or changes
need to Preferred Alternative
recommendation or technical
analysis

BCC BRIEFING #5 - APRIL 22

Project Updates: Overall progress
Topics: Review comments on draft
EIS, updates to Preferred Alternative
recommendation or technical
analysis

PMT #23 - APRIL 7

Project Updates: Dashboards
review, upcoming meetings
Topics: Review comments on draft
EIS, updates or changes needed to
Preferred Alternative
recommendation or technical
analysis

PMT #24 - MAY 12

Project Updates: Overall progress
Committee Updates PG and BCC
Topics: Final EIS and Permits

PMT #25 - AUGUST 11
Project Updates: Overall progress
Topics: Final EIS and permits
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Date Community Task Force Senior Agency Staff Policy Group and BCC Briefings ‘ Project Management Group
Sept. PMT #26 - SEPTEMBER 8
R Project Updates: Overall progress

Topics: Final EIS and permits, Type
Selection discussion

C U . PUBLISH FINAL ENVIRONMENTAL IMPACT STATEMENT AND RECORD OF DECISION
OBER

2021

Updated November 2019



