Department of County Human Services 
Community Budget Advisory Committee
AGENDA & MINUTES

Vision: The DCHS North Star: Every person -at every stage of life- has equitable opportunities to thrive.
Priorities: Our Four Pillars: Quality of Life ~ Educational Access & Support ~ Economic Stability ~ Diverse & Inclusive Systems
	Calendar Event:
	DCHS CBAC Monthly Meeting
	Facilitator:
	Becky Graham
	Minute Taker: Emily Shultz
	Tahira

	Date:
	Dec 2, 2025
	Time:
	5:30 PM - 7:00 PM
	Attendance:
	Alexis Alberti, April Ybarra Black, Becky Graham, Dr. Richard, Emily Shultz, Ilyse Ball, Rachel Pearl, Ray Anderson, Robert Stoll, Stefanie Harmon, Tahira Rivera, Zack Surmacz

	Location:
	Virtually - meeting link
	Absent:
	Dora Liang



· Future Agenda Items
· Resources

	Topic
	Desired Outcomes/Task
	Lead
	Time
	Minutes

	Welcome & Agenda Review
	Review agenda
	Becky
	5:30 PM
(5 mins)
	· Agenda review
· CBAC Policy Manual (for reference)

	Director’s Update
	Inform
	Rachel
	5:35 PM (10 mins)
	· Recruitment update - hopeful for early February start
· Emergency activations and partial activations related to SNAP and immigration activity

	FY27 Budget Priorities
	Inform
	Alexis
	5:45 PM (15 mins)
	· Rubric created for Division Directors for constraint exercises to ensure decisions are tied to the 4 pillars, also considering DCHS Strategic Plan and countywide strategic plan
· Want to ensure that reductions do not impact historically excluded people and communities
· Stefanie asked to see program offers- we have 78 for FY26 and Tahira will share with the group
· Becky acknowledged a challenge for the CBAC- how to focus with so many program offers- are there any critical areas/departments to focus on?
· Rachel- YFS is almost entirely county general funded so better understanding their program offers and maximizing matched funds. PFA has a lot of public engagement but their funding comes from different areas. Need help telling our story to commissioners to help them understand the whole picture of how reductions land.
· Alexis- county general fund reductions as it relates to matchable dollars - impacts aren’t just higher caseloads. These programs are entitlement programs so if people are eligible they must be served. 
· Becky noted from the CBAC orientation that general fund dollars are largely spent on public safety- is there root cause work that could be done to prevent those?

	Budget Calendar Review
	Inform
	Robert
	6:00 PM (30 mins)
	· FY27 DCHS Budget Process Calendar -Dec 2025pdf
· Detailed walkthrough of the budget
· FY 2027 Budget Process Timeline (Dec 2025).pdf
· Simplified version November - June
· 11/21 was the “Big Release”- a bit earlier than usual- Central gives constraints (general fund allocation),  personnel, and internal services all at once
· Divisions have a month to get their budget spreadsheets submitted to Rachel by 12/29 and program offers in Questica (involving a ton of writing)
· Meeting with COO January 6, will need to know all cuts by then
· Budget and transmittal letter due 2/6
· Chair makes executive decisions by 3/13 and releases proposed budget 4/16
· Approved adopted budget on 6/4, must have an approved one by 6/30
· Ray- last year's budget dropped 2/14 and then had 3 weeks to get CBAC letter out- how can we do this better?
· County has tried to create a little bit more time in the calendar, focus on higher level priorities vs line items
· Certain rules and restrictions around budget, can’t discuss with commissioners before Chair releases 
· Becky- perhaps we update letter to address changes made in the 2 month gap or reframe thinking about presentation in May
· Robert- they are asking for a 5% reduction exercise, our indirect rate will drop putting pressure on general fund
· Stefanie- reviewing program offers and saw how high contractual offers were- how can she get a better understanding of what is contractual? Robert- on the back of program offers.
· Becky- massive decrease in revenue due to tax dollars on downtown offices (very short version of Jeff Renfro Budget 101 video)

	1st Quarter Reports
	Inform
	Robert
	6:30 PM (15 mins)
	· 1. FY2026 CBAC report - period 3
· Robert reviewed the report- personnel right where we expected, contracts as well (these always lag). Internal services lags as well. Materials & supplies covers a lot of miscellaneous expenses and tends to run ahead, but a very small portion of the budget.
· ADVSD- much of the general fund is used for match, they have not made a payment to the state yet- expected to come through in period 6 (awaiting state contract).
· IDD is on track.
· YFS is on track, majority is contracts. PFA is at 21% of their budget- division continues to grow and mature.
· FY26 Personnel- no COLA yet and contract still being negotiated.

	Confirm Central CBAC rep/CBAC Chair
	Discuss
	Becky/Tahira
	6:45 PM (10 mins)
	· Reappoint chair of committee and representative to central CBAC- Ray out of country 2/12-3/4 which is critical budget period
· Central CBAC- rep from each of the 10 CBACs come together and meet once a month to discuss CBAC improvements, write an additional letter to the Chair
· Becky can be chair for one more year and fill in for Ray as central CBAC rep while he is gone - Stefanie interested dependent on May availability

	Closing
	Agreement on next steps including: 
· Action items 
· Future Agenda items/meetings
	
	6:55 PM
(5 mins)
	Action Items:
· FY26 DCHS Program Offers.pdf - Program offers begin on page 17 and right before it is a summary table of all program offers.



Next Meeting: 1/6/2026
FY 2026 DCHS CBAC Meeting dates
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· CBAC code
· DCHS CBACfolder
· Budget Office | Multnomah County
· FY 2023 Budget Equity Tool.pdf
· Acronym list
· DCHS CBAC Site Visit Tour Schedule (FY26)
· FY 25 CBAC Site Visits - Field & Virtual
· FY27 DCHS Budget Process Calendar -Dec 2025pdf
· FY 2027 Budget Process Timeline (Dec 2025).pdf
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