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Overview: Path to the State Rebalance

● Minimize impact to 
services

● Significant reductions to 
FTE

June 2025
FY2026 CGF Process

● Adult Services focused
● Requires second round 

of reductions
● Impact to community 

based organizations and 
services

June 2025
Community Corrections 
Funding Shortfall 
Projected

● Focus on supervision, 
sanctions and services

● Realign with Community 
Corrections 
Intergovernmental 
Agreement

● Identify reductions
● Preliminary 

communication to 
providers

July - August 2025
Reduction Review and 
Rationale  

Reductions: 
● Adult Services~$2.6 

million in reductions

Additions:
● Juvenile Services ~$300k
● Carry Forward ~ $1 million

September 2025
State Rebalance



FY 2026
Adopted - 
Operating 
Budget 

FY 2026 State/Federal Rebalance  |  4

FY 2026 
Reductions
GF: ($5.0M)
OF: ($2.2M)



DCJ Operating Budget by Major Fund 
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DCJ: FTE Trend FY 2022-2026 Adopted Budgets
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(28.10) FTE 
FY 2025 to 
FY 2026



FY 2026 Adopted Budget Recap - Adult Services
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(14.50) 
ASD FTE 

Reductions 
(8.00 PPOs)



FY 2026 Adopted Budget Recap - Juvenile & Director’s Office
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Significant 
additional loss



Adult Services Division: Direct State Funding
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33.8% of 
ASD’s FY 
2026 
Adopted 
budget is 
Direct 
State 
Funding

NOTE: FY 23-25 Revised; FY 26 Adopted. 

*An additional $2.9M in GF Backfill (Contingency) was used to cover reduced SB 1145 funding in FY 2024.
**Includes $1,668,525 from 2024 short session funding for final year in biennium (FY 2025)

              *

**



Community 
Corrections

SB 1145 State 
Grant-In-Aid 
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● 1995’s SB 1145 transferred community 
corrections to counties.

● Governed by Community Corrections 
Intergovernmental Agreement (IGA) & Community 
Corrections Plan (CCP) for supervision, sanctions 
and services.

● DCJ’s FY 2026 Adopted Budget utilized the 
Governor’s Recommended Budget to determine 
the SB 1145 State Grant in Aid funding levels. 

● Community Corrections significantly 
underfunded, impacting DCJ’s Adult Services

 

Total reduction of ~$2.6M 
for ASD’s FY 2026 budget



Overview of State Funding Changes
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Funding Source Reduction 
Amount

Service Category

OR Department of Corrections 
(DOC) SB 1145

($2,609,791) Adult Services Division (ASD) Housing and Case 
Management

OR DOC Measure 57 ($37,681) ASD PPO related to Substance Use Disorder (SUD) 
Treatment 

Metro Restitution ($2,329) ASD Community Service (Community Works Crews)

OR DOC Family Sentencing 
Alternative Program (FSAP) 

$292,100 ASD PPO and services related to parenting 

OR DOJ Mediation / Conciliation $389,840 JSD Family Resolution Services 

OR OCCF JCP Prevention $13,401 JSD Juvenile Crime Prevention Contracts (CHI-EI)

OR Fed DOJ HHS A&V $13,246 JSD Family Resolution Services (Access and Visitation) 

TOTAL for DCJ ($1,941,214)



Other 
FY 2026 
Budget
Impacts
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● FY 2025 OTO Grant Carry Forward (See 
Appendix B)
○ ~$1.0 million towards current grant 

spending on MCJRP and Treatment 
Courts

○ Will be included in October budget 
modification

○ Results in service disruption
● 11 Outstanding awards (See Appendix C)

○ Treatment Courts, MCJRP, Juvenile 
Crime Prevention, etc

○ Additional Budget Modifications once 
received 



DCJ’s Recruitment Investment: FY 2026 Impact

September 2025

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed 
do eiusmod tempor. 

July 2025

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed 
do eiusmod tempor. 

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed 
do eiusmod tempor. 

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed 
do eiusmod tempor. 

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed 
do eiusmod tempor. 

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed 
do eiusmod tempor. 

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed 
do eiusmod tempor. 

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed 
do eiusmod tempor. 

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed 
do eiusmod tempor. 

PPO Hiring 
Underway

Continuous recruitment 
cycle underway

16 vacant PPO positions
12 PPO candidates in 
process

March 2025

DCJ HR Recruiter 
and Technician 
onboarded

Planning and preparation to 
revamp PPO recruitment

Adjustments to Parole 
Training and Onboarding 
Program

December 2024

Reducing Vacancies 
DCJ’s Top Priority

Budget Modification to 
Reclassify 2 vacant PPO 
Positions to HR Recruiter and 
HR Technician
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FY 2026 CGF Budget 
Adopted

PPO recruitment launches

August 6  - Round one closed

September 4 - Round two 
closed



Parole & Probation Officer Requirements
Fully staffing caseloads with Parole and Probation Officers (PPOs) is imperative to enabling us to meet these state requirements, performed by PPOs: 
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        Supervision
             Targeting resources and interventions

       Sanctions
           Recommending sanctions in response to a violation

● Public safety: Meeting required measurable contacts
● Risk: Performing assessments (LS/CMI & WRNA) to 

determine risk to reoffend
● Need: Identifying criminogenic needs correlated to 

recidivating
● Responsivity: Individualized case plans to reduce risk of 

reoffense

● Jail 
● Community Service Work
● House Arrest 
● Electronic Monitoring 
● Increased Reporting
● Verbal Interventions
● Revocation of Supervision

         Services
                  Directly providing services & connecting JIIs with case required services

● Cognitive behavioral skill building and groups
● Connecting with case required services based on 

criminogenic need:
○ Substance use disorder treatment
○ Mental health treatment

● Cognitive behavioral treatment and crime specific (DV and 
Sex Crimes) 

● Multnomah County prioritizes connecting with 
additional needs:
○ Housing 
○ Parenting support
○ Employment 



Snapshot: ASD Caseloads and Contact Standards
*Minimum contact standards are defined for high and medium JIIs by Oregon Department of Corrections
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Housing and Service Reductions
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Housing ~ $1.4 million

Reduction of 75 beds/units per 
night from FY 2025

FY 2026: 216 beds/units + 45 
vouchers available per night

Contracted Services ~ $1.1 million

● X Community HEAT groups
● X Employment support
● X Treatment Evaluation
● X DV treatment subsidies (50%)

Focus on realignment with core supervision, sanctions and services 
to meet client criminogenic needs and length of supervision



Questions?
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Appendices

The following slides
are provided for reference.



Appendix A: Summary of Proposed State Reductions (Adult Services Division)
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Program Offer Number 
/ Name

Brief Description FY 2026 
Adopted 
Budget

State Incr. / 
Decr.

State 
FTE Incr. 
/ Decr.

50028 - Diane Wade 
Program

Reduction of 6 housing units (12 beds) for Black / African 
American female JIIs.

$789,595 ($657,996) 0.00

50034 -  Adult Transition 
Services Unit

Various wraparound services including: Reentry resource 
center, Case Consultants for treatment evaluations, and 
housing units/ beds.

$8,216,834 ($1,214,185) 0.00

50013 - Adult Culturally 
Responsive Supervision

Community based HEAT groups. $2,137,388 ($357,139) 0.00

50026 - Adult Domestic 
Violence Supervision

Subsidized Domestic violence treatment (50% reduction) $3,906,527 ($125,771) 0.00

50035 -  Flip the Script Reduction in service level of wraparound programming for 
Black/African American JIIs

$593,611 ($193,469) 0.00

Total $18,229,369 ($2,548,560) (0.00)



Appendix B: FY 2025 Carry Forward Revenue for FY 2026
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Program Offer # and Name Grant Name
FY 2026 Carry Forward 

Revenue

50022 - Adult Justice Reinvestment Program 
Oregon CJC - Multnomah County Justice Reinvestment 
Program (MCJRP)

 $356,833

50024 - Adult Mental Health Unit - Supervision and 
Treatment

Oregon CJC - Treatment Court Grant Program (Mental 
Health Court)

$75,372

50027 - Adult Women and Family Services Unit Oregon CJC - Family Sentencing Alternative Program $133,145

50030 - Adult Specialty Treatment Courts (START and 
STEP)

Oregon CJC - Treatment Court Grant Program (START and 
STEP Court)

$362,795

50033 - Adult Driving Under the Influences 
Supervision Uit

Oregon CJC - Treatment Court Grant Program (DISP  
Court)

$96,463

50052 - Juvenile Family Resolution Services Oregon DOJ  - Access & Visitation -FRS $13,087

Total $1,037,695

*This funding is restricted to grant eligible expenses. These program offers do not have GF expenses that can be paid for by these 
grants. Additionally, the grant cycle for some of these funds overlap fiscal years and end on Dec. 31st, 2025. 



Appendix C: 9 outstanding awards for DCJ
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1. USDA Breakfast program (JSD Detention)
2. USDA Lunch program (JSD Detention)
3. Oregon Youth Authority Expunctions (Juvenile Expunctions) 
4. Oregon Department of Education Farm to School (Juvenile Nutrition Svcs)
5. City of Portland Water Bureau (Juvenile Community Service)
6. Oregon Parole Board (Adult Hearings Officer) 
7. Oregon Department of Corrections (Adult Sexually Violent Dangerous Offender 

SVDO)
8. Oregon Criminal Justice Commission (Adult Justice Reinvestment Program) 
9. Oregon Criminal Justice Commission (Adult Treatment Courts: Mental Health, START, 

STEP, DISP, Veteran)



Appendix D: ASD FTE Trends FY 2019 - FY 2026
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Justice-Involved 
Individuals (JIIs) 

ASD FTE

Note: During this same period, high and medium risk JIIs have increased from 55% to 70% of clients on supervision

*Measure 110 passed
*Measure 110 passed



Appendix E: Department Operating Budget: Fed/State Fund Revenue
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22.1% of FY 
2026 
Adopted 
budget is 
Fed/State 
Fund 
Revenue

NOTE: Federal funds include federal through other. FY 24-25 Revised; 
FY 26 Adopted



Appendix F: State Grant in Aid Funding Level Phases
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FY 2025 - FY 2027                           

Governor's 
Recommended 
Budget (GRB)

Legislatively 
Adopted 

Budget (LAB) Difference
% 

Difference
OR DOC SB 1145 
State Grant in Aid $332M $279M ($53M) (16%)

Biennial Total $332M $279M ($53M) (16%)
Annual Total $166M $139.5M ($26.5M) (16%)



Appendix A Cont.: Summary of Proposed State Reductions: Services
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Division Program Offer # / Name Brief Description FY 2026 
Adopted 

Budget

State 
Incr./Decr.

State FTE 
Incr./ 
Decr.

ASD 50034 - Adult Transition 
Services Unit

SouthEast Works: Reentry resource center, contract 
expired and did not renew

$289,000 ($264,917) 0.00

ASD 50034 - Adult Transition 
Services Unit

Lifeworks NW: Case Consultants for treatment 
evaluations, contract concluded early

$200,469 ($193,469) 0.00

ASD 50013 - Adult Culturally 
Responsive Supervision

Volunteers of America (VOA): Community based 
HEAT groups, expired and did not renew

$357,139 ($357,139) 0.00

ASD 50034 - Adult Domestic 
Violence Supervision

Domestic violence treatment: The amount of funds 
for subsidized domestic violence treatment was 
reduced by approximately 50%

$125,771 ($125,771) 0.00

Subtotal $972,379 ($941,296) 0.00  

TOTAL $3,396,134 ($2,510,879) 0.00



Appendix A: Summary of Proposed State Reductions: Housing
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Div. PO/Name Brief Description FY 2026 Total 
Adopted 

Budget

State
Incr./Decr.

State FTE 
Incr./Decr.

ASD 50028-Diane 
Wade 
Program

Urban League: Reduction of 6 culturally specific 
housing units (12 beds) for Black/African American 
female JIIs

$789,595 ($657,996) 0.00

ASD 50034-Adult 
Transition 
Services Unit

Central City Concern: Reductions to several housing 
programs including long term housing, specifically 
reduced availability at the following locations: 16 units 
at Henry Alder, 15 units with the Estate 13 women’s 
beds at the Harris and 15 of 30 units at the Medford, 
Stabilization Treatment Preparation (STP)

$1,040,549            
($911,587)

0.00

ASD 50035-Flip 
the Script

Central City Concern: Reduction in total contract value 
of culturally specific programming for Black/African 
American JIIs

$593,611 ($193,611) 0.00

Subtotal $2,423,755 ($1,569,583) 0.00    


