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Overview: Path to the State Rebalance

July - August 2025
Reduction Review and
Rationale

June 2025
Community Corrections
Funding Shortfall

June 2025
FY2026 CGF Process

September 2025
State Rebalance

Minimize impact to
services

Significant reductions to
FTE

Projected

Adult Services focused
Requires second round
of reductions

Impact to community
based organizations and
services

Focus on supervision,
sanctions and services
Realign with Community
Corrections
Intergovernmental
Agreement

Identify reductions
Preliminary
communication to
providers

Reductions:
e Adult Services~$2.6
million in reductions

Additions:
e Juvenile Services ~$300k
e Carry Forward ~ $1 million
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$117.8 million

FY 2026 Adopted Operating Budget
Ad o pted - Excludes cash transfers, contingencies, and unappropriated balances.
Operating 438.00 FTE £
B U d g et Total Adopted Staffing han
............................................ $ (28.10) FTE
. Decrease from
FY 2026 \/ FY 2025 Adopted General Fund
Reductions %03
GF: ($5.0M)
OF: ($2.2M) 1.9 R— General Fund
.9) million i
( $AII Fund! Decrease from $0'0 million
FY 2025 Adopted New Ongoing Investments
(1.6%) decrease $0.8 million

One-Time-Only Investments
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DCJ Operating Budget by Major Fund

General Fund Fed/State All Other Funds
$89.2M $89.3M
$902M  12%  0.1%
15.0%
$24.0M R

$1.2M S1.1M

$1.3M -14.0% -5.0%

2024 2025 2026 2024 2025 2026 2024 2025 2026

NOTE: FY 24-25 Revised; FY 26 Adopted

Supportive Housing Services

oy $1.4M
$0.0M — 58.7%
2024 2025 2026
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DCJ: FTE Trend FY 2022-2026 Adopted Budgets

488.90
3.8%

Fed/State

470.87

Fed/State

SB 1145
SB 1145

2022 2023
Supportive Housing 2.50 3.00
All Other Funds 4.71 4.77
Fed/State 29.75 28.60
SB 1145 77.94 83.21
General Fund 355.97 369.33

477.42 466.10
-2.4% 438.00

-6.0%

Fed/State . .

it

(28.10) FTE

Fed/State e
Fed/State

SB 1145
SB 1145

FY 2025 to
FY 2026
2024 2025 2026
3.00 11.00 2.00
4.45 4.50 3.92
27.84 28.99 22.21
59.86 67.29 69.07
382.27 354.32 340.80
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FY 2026 Adopted Budget Recap - Adult Services

Prog. # Prograr.n Offer N'am-e or General F.und _SHS T_otal FE

Reduction Description Reductions Reductions Reductions Red.
General Fund and SHS Reductions
50013  Adult Culturally Responsive Supervision (41,320) 0 (41,320) 0.00
50016  Adult Services Management (178,168) 0 (178,168) (1.00) O ‘ O
50017  Adult Records and Administrative Services (159,973) 0 (159,973) (1.00)
50022  Adult Justice Reinvestment Program (242,168) 0 (242,168) (1.00)
50024 ?it;ll;cml\/;:tg(l)ﬂialth Unit and Mental Health (178,168) 0 (178,168) (1.00)
50025  Adult Sex Crimes Unit (328,168) 0 (328,168) (1.00) (14.50)
50026  Adult Domestic Violence Supervision (361,102) 0 (361,102) (2.00) ASD FTE
50027  Adult Women and Family Services Unit (293,138) 0 (293,138) (2.00) Reductions
50033 g\jsgragii‘g:glﬁgderthe Inijiches (90,678) 0 (90,678)  (0.50) (8.00 PPOs)
50034  Adult Transition Services Unit (TSU) 0 (801,537) (801,537) 0.00
50041* Adult Stabilization and Readiness Program 0 (1,350,505) (1,350,505) (5.00)
Total Adult Services Division ($1,872,883) ($2,152,042) ($4,024,925)  (14.50)

*50041 was backfilled with County General Fund for a total program budget of $841,324.
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FY 2026 Adopted Budget Recap - Juvenile & Director’s Office

Program Offer Name or General Fund SHS Total FTE
Reduction Description Reductions Reductions Reductions Red.

Prog. #

General Fund and SHS Reductions

50051  Juvenile Data and Administrative Services (108,925) 0 (108,925) (1.00)
50054  Juvenile Detention Services (132,484) 0 (132,484) (0.80)
50056 Juvenile Shelter & Residential Placements (209,228) 0 (209,228) 0.00

Subtotal General Fund and SHS Reductions ($450,637) 0 (5450,637) (1.80)

General Fund Reductions from Loss of Washington County Juvenile Detention Contract

Juvenile Behavioral Rehabilitation (BRS)

p— Assessment & Evaluation Program 2,199,212 J (2,199,212) (18.00) _
Total Juvenile Services Division (52,649,849) 0 ($2,649,849) (19.80) Significant
**50063 was eliminated in FY 2026. Please see the FY 2025 Adopted budget for program information. additional loss
Pros. i Program Offer Name or General Fund SHS Total FTE

g Reduction Description Reductions Reductions Reductions Red.

General Fund and SHS Reductions

50000  DCJ Director's Office (184,054) 0 (184,054) (1.00)
50002  DCJ Business Applications and Technology (133,000) 0 (133,000) 0.00
50004  DCJ Research and Planning (182,868) 0 (182,868) (1.00)
Total Director's Office Division (5499,922) 0 (5499,922) (2.00)
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Adult Services Division: Direct State Funding
- $21.5M $21.4M** $21.2M

2023 2024 2025 2026

*An additional $2.9M in GF Backfill (Contingency) was used to cover reduced SB 1145 funding in FY 2024.
**Includes $1,668,525 from 2024 short session funding for final year in biennium (FY 2025)

33.8% of
ASD’s FY
2026
Adopted
budget is
Direct
State
Funding

$17.6M*

AA ultnomah NOTE: FY 23-25 Revised; FY 26 Adopted.
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e 1995's SB 1145 transferred community

Community corrections to counties.
. e Governed by Community Corrections
Corrections Intergovernmental Agreement (IGA) & Community
Corrections Plan (CCP) for supervision, sanctions
SB 1145 State and services.
Grant-In-Aid e DCJ's FY 2026 Adopted Budget utilized the

Governor's Recommended Budget to determine
the SB 1145 State Grant in Aid funding levels.

e Community Corrections significantly
\ underfunded, impacting DCJ's Adult Services
é

Total reduction of ~$2.6M
for ASD’s FY 2026 budget
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Overview of State Funding Changes

Funding Source Reduction Service Category

Amount
OR Department of Corrections ($2,609,791) | Adult Services Division (ASD) Housing and Case
(DOC) SB 1145 Management
OR DOC Measure 57 ($37,681) | ASD PPO related to Substance Use Disorder (SUD)

Treatment

Metro Restitution ($2,329) | ASD Community Service (Community Works Crews)
OR DOC Family Sentencing $292,100 | ASD PPO and services related to parenting
Alternative Program (FSAP)
OR DOJ Mediation / Conciliation $389,840 | ISD Family Resolution Services
OR OCCF JCP Prevention $13,401 [ ISD Juvenile Crime Prevention Contracts (CHI-EI)
OR Fed DOJ HHS A&V $13,246 | ISD Family Resolution Services (Access and Visitation)
TOTAL for DCJ ($1,941,214)
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Other
FY 2026
Budget
Impacts

89

e FY 2025 OTO Grant Carry Forward (See
Appendix B)

o ~%$1.0 million towards current grant
spending on MCJRP and Treatment
Courts

o Will be included in October budget
modification

o Results in service disruption

e 11 Outstanding awards (See Appendix C)

o Treatment Courts, MCIRP, Juvenile

Crime Prevention, etc

o Additional Budget Modifications once
received
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DCJ’s Recruitment Investment: FY 2026 Impact

<«
Qe
<.

December 2024

Reducing Vacancies
DC3J’s Top Priority

Budget Modification to
Reclassify 2 vacant PPO
Positions to HR Recruiter and
HR Technician

March 2025

DCJ HR Recruiter
and Technician
onboarded

Planning and preparation to
revamp PPO recruitment

Adjustments to Parole
Training and Onboarding
Program

July 2025

FY 2026 CGF Budget
Adopted

PPO recruitment launches
August 6 - Round one closed

September 4 - Round two
closed

September 2025

PPO Hiring
Underway

Continuous recruitment
cycle underway

16 vacant PPO positions
12 PPO candidates in
process
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Parole & Probation Officer Requirements

Fully staffing caseloads with Parole and Probation Officers (PPOs) is imperative to enabling us to meet these state requirements, performed by PPOs:

Supervision

Targeting resources and interventions

Sanctions

Recommending sanctions in response to a violation

e Public safety: Meeting required measurable contacts e Jail

e Risk: Performing assessments (LS/CMI & WRNA) to e Community Service Work
determine risk to reoffend e House Arrest

e Need: Identifying criminogenic needs correlated to e Electronic Monitoring
recidivating e Increased Reporting

e Responsivity: Individualized case plans to reduce risk of e Verbal Interventions
reoffense e Revocation of Supervision

o % :

Services

A

Directly providing services & connecting Jlls with case required services

Cognitive behavioral skill building and groups
Connecting with case required services based on
criminogenic need:

o Substance use disorder treatment

o Mental health treatment
Cognitive behavioral treatment and crime specific (DV and
Sex Crimes)

Multnomah County prioritizes connecting with
additional needs:

o Housing

o Parenting support

o Employment
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Snapshot: ASD Caseloads and Contact Standards

*Minimum contact standards are defined for high and medium Jlis by Oregon Department of Corrections

Generic Unit | 783 rotaiaus

® High/medium risk Jlls
m Low risk JlIs

Domestic Violence Unit | 654 totaians

B High/medium risk Jlls
m Low risk JllIs

Staffing, Caseloads, & Required Contacts

Current staffing with vacancies

b O 251
6 pros 75 Jus gé’? ;?%s
Fully staffed

[ ]

Y O 125
12rros 41a1s g::‘ ;?D%ts

Staffing, Caseloads, & Required Contacts

Current staffing with vacancies

| ) 16
10.5prr0s 623us gé’? ;?;gs
Fully staffed

[ ]

Y o 75

16 rros 40 s ‘ 53? ;?;:Jts
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Housing and Service Reductions

Focus on realignment with core supervision, sanctions and services
to meet client criminogenic needs and length of supervision

Housing ~ $1.4 million Contracted Services ~ $1.1 million

Reduction of 75 beds/units per
night from FY 2025

X Community HEAT groups

X Employment support

X Treatment Evaluation

X DV treatment subsidies (50%)

FY 2026: 216 beds/units + 45
vouchers available per night
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Questions?

.
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Appendices

The following slides
are provided for reference.




Appendix A: Summary of Proposed State Reductions (Adult Services Division)

Program Offer Number
/ Name

Brief Description

FY 2026
Adopted
Budget

State Incr./
Decr.

State
FTE Incr.
/ Decr.

50028 - Diane Wade Reduction of 6 housing units (12 beds) for Black / African $789,595 ($657,996) 0.00
Program American female Jlls.
50034 - Adult Transition Various wraparound services including: Reentry resource $8,216,834 ($1,214,185) 0.00
Services Unit center, Case Consultants for treatment evaluations, and

housing units/ beds.
50013 - Adult Culturally Community based HEAT groups. $2,137,388 ($357,139) 0.00
Responsive Supervision
50026 - Adult Domestic Subsidized Domestic violence treatment (50% reduction) $3,906,527 ($125,771) 0.00
Violence Supervision
50035 - Flip the Script Reduction in service level of wraparound programming for $593,611 ($193,469) 0.00

Black/African American Jlis

Total $18,229,369 ($2,548,560) (0.00)
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Appendix B: FY 2025 Carry Forward Revenue for FY 2026

FY 2026 Carry Forward
Program Offer # and Name Grant Name
Revenue
. . @) CJC - Mult hC ty Justice Rei t t
50022 - Adult Justice Reinvestment Program regon urtnomsa ounty Justice reinvestmen $356,833
Program (MCJIRP)

50024 - Adult Mental Health Unit - Supervision and Oregon CJC - Treatment Court Grant Program (Mental $75.372
Treatment Health Court) '
50027 - Adult Women and Family Services Unit Oregon CJC - Family Sentencing Alternative Program $133,145
50030 - Adult Specialty Treatment Courts (START and | Oregon CJC - Treatment Court Grant Program (START and $362.795
STEP) STEP Court) '
50033 - Adult Driving Under the Influences Oregon CJC - Treatment Court Grant Program (DISP $96,463
Supervision Uit Court) '
50052 - Juvenile Family Resolution Services Oregon DOJ - Access & Visitation -FRS $13,087

Total $1,037,695

*This funding is restricted to grant eligible expenses. These program offers do not have GF expenses that can be paid for by these

grants. Additionally, the grant cycle for some of these funds overlap fiscal years and end on Dec. 3lst, 2025.
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Appendix C: 9 outstanding awards for DCJ

USDA Breakfast program (JSD Detention)

USDA Lunch program (JSD Detention)

Oregon Youth Authority Expunctions (Juvenile Expunctions)

Oregon Department of Education Farm to School (Juvenile Nutrition Svcs)

City of Portland Water Bureau (Juvenile Community Service)

Oregon Parole Board (Adult Hearings Officer)

Oregon Department of Corrections (Adult Sexually Violent Dangerous Offender
SVDO)

Oregon Criminal Justice Commission (Adult Justice Reinvestment Program)
Oregon Criminal Justice Commission (Adult Treatment Courts: Mental Health, START,
STEP, DISP, Veteran)

NOUPAWN -

o
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Appendix D: ASD FTE Trends FY 2019 - FY 2026

11,511
10,231
-11.1%

*Measure 110 passed

8,983
-12.2%

7,101
-6.4%

7,067
-0.5%

299.30 FTE 282.72 FTE

280.50 FTE

269.50 FTE

-5.5% 269.50FTE S
-4.7% i 55.50 FTE 5.5% 256.00 FTE
b -8.9% -5.0%

2019 2020 2021 2022 2023

2024 2025 2026

Note: During this same period, high and medium risk JlIs have increased from 55% to 70% of clients on supervision
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Appendix E: Department Operating Budget: Fed/State Fund Revenue

Direct State Funding Fed Through State Federal Funds

22.1% of FY
2026
Adopted =
budget is
Fed/State
Fund
Revenue

$26.6M  $26.2Mm

$0.6M $0.9M  $0.6M
$02M  $02M 2ol $0.2M
2024 2025 2026 2024 2025 2026 2024 2025 2026

NOTE: Federal funds include federal through other. FY 24-25 Revised,;
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Appendix F: State Grant in Aid Funding Level Phases

Governor's Legislatively
Recommended Adopted %

FY 2025 - FY 2027 Budget (GRB) Budget (LAB) Difference Difference

OR DOC SB 1145
State Grant in Aid $332M $279M ($53M) (16%)

BiennialTotal  §352M | SZ79M  (s53M) | (16%
Annual Total Sl66M _ $135M__ (8265M) __(16%
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Appendix A Cont.: Summary of Proposed State Reductions: Services

Division | Program Offer # / Name Brief Description FY 2026 State | State FTE

Adopted Incr./Decr. Incr./
Budget Decr.
ASD 5003?4 - Adu.lt Transition Soujch East Wgrks: Reentry resource center, contract $289,000 ($264,917) 0.00
Services Unit expired and did not renew
ASD 500}4 - Adu.lt Transition Llfeworks NW: Case Consultants for treatment $200.469 ($193,469) 0.00
Services Unit evaluations, contract concluded early
ASD 50013 - Adult Cultu-ra'l ly Volunteers of Amgrica (VOA)': Community based $357139 ($357,139) 0.00
Responsive Supervision HEAT groups, expired and did not renew
ASD 5(?034 - Adult ngestic Domest.ic.violence tregtment: The amount of funds $125.771 ($125,777) 0.00
Violence Supervision for subsidized domestic violence treatment was
reduced by approximately 50%
Subtotal $972,379 ‘ ($941,296) 0.00
TOTAL $3,396,134 ‘ ($2,510,879) 0.00
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Appendix A: Summary of Proposed State Reductions: Housing

Brief Description FY 2026 Total State State FTE
Adopted Incr./Decr. Incr./Decr.
Budget
ASD 50028-Diane Urban League: Reduction of 6 culturally specific $789,595 ($657,996) 0.00
Wade housing units (12 beds) for Black/African American
Program female Jlis
ASD 50034-Adult Central City Concern: Reductions to several housing $1,040,549 0.00
Transition programs including long term housing, specifically ($911,587)

Services Unit reduced availability at the following locations: 16 units
at Henry Alder, 15 units with the Estate 13 women's
beds at the Harris and 15 of 30 units at the Medford,
Stabilization Treatment Preparation (STP)

ASD 50035-Flip Central City Concern: Reduction in total contract value $593,611 ($193,611) 0.00
the Script of culturally specific programming for Black/African
American Jlls

Subtotal $2,423,755 ($1,569,583) 0.00
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