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FY 2026
Adopted -
Operating
Budget

FY 2026
Reductions
GF: ($7.1M)
OF: $63.8M
FTE: (8.50)

S$442.7 million

Total Adopted Operating Budget

Excludes $542.3 million cash transfers, contingencies, and unappropriated balances.

General Fund
S$77.0M
17.4%

981.50 FTE

Total Adopted Staffing

(8.50) FTE
Decrease from Other Funds
FY 2025 Adopted $365.7M
82.6%

General Fund

$70.9 million

All Funds Increase from $6.2 million
FY 2025 Adopted New One-Time-Only Investments
19.1% increase o
$1.0 million

New Ongoing Investments
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Operating Budget by Major Fund
General Fund Fed/State All Other Funds Preschool for All Supportive Housing

$195.1M
$183.4M 6.4%

$186.5M " _; 70
$163.0M
60.6%
$101.5M
28.5%
$83.4M
577
0,
200% * 7% e
$69.5M
$29.3M
$6.0M
-$84610|\; - 593M 35 49
g 228K soom [N e

2024 2025 2026 2024 2025 2026 2024 2025 2026 2024 2025 2026 2024 2025 2026

A Muitnomah NOTE: FY 2024 & 2025 are Revised;
ey FY 2026 are Adopted
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FTE Trend FY 2022-2026

980.85 g 990.75 981.50
13.3% 2.6% -1.6% -0.9%

865.59

Fed/State Fed/State Fed/State

Fed/State
Fed/State

General Fund General Fund General Fund General Fund

General Fund

Preschool for All

2022 2023 2024 2025 2026
All Other Funds 5.25 49.50 23.00 0.00 0.00
Fed/State 677.75 716.12 754.42 748.07 756.80
General Fund 160.58 177.48 178.80 179.18 166.20
Preschool for All 21.00 26.50 37.00 43.00 54.00
Supportive Housing 1.00 11.25 13.50 20.50 4.50
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DCHS Operating Budget: State/Fed Revenue

441% of Direct State Funding Fed Through State Eederal Funds
1% O
De IanFt ment $137.0M $139.2M $140.9M
of County
Human
Services
FY 2026
Adopted
budget is

$28.5M S4B
Fed/ State 5 $23.3M - i
Revenue . . - -

2024 2025 2026 2024 2025 2026 2024 2025 2026

$38.0M

NOTE: Federal funds include federal through other. FY 202, 2025
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DCHS Operating Budget: Direct State Funding

5.3% of the $28.5M
Department
of County
Human

Services
FY 2026 SLLLY

$24.8M

$23.3M

$17.0M

2022 2023 2024 2025 2026

FY 2024 includes ‘See No
Stranger’ state-funded project.

Adopted
budget is
Direct State
Funding
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DCHS Operating Budget: Federal Thru State Funding

31.8% Of $174.3|V|

Department
of County
Human
Services

FY 2026
Adopted

S137.0M $139.2M $140.9M
budget is
Federal thru

$131.4M

Funding 2022 2023 2024 2025 2026
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Dept. Operating Budget: Federal Funding

4.9% of $73.5M
Department

of County

Human $48.5M
Services
FY 2026
Adopted
budget is
Direct
Federal
Funding

$38.0M

$21.8M
$14 6M

2022 2023 2024 2025 2026
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FY 2026 Adopted Budget Recap

Division FY 2026 General SHS Total FTE

Fund Reductions Reductions Reductions
Reductions

DCHS Administration (30,000) (198,440) (228,440) (1.00)
Aging, Disability & Veterans Services (666,007) (992,295) (1,658,302) (5.50)
Youth and Family Services (2,022,260) (3.059,593) (5,081,853) 9.50
Total (2,718,267) (4,250,328) (6,968,595) (16.00)

The FY 2026 Adopted Budget reduced ongoing General Fund by $3.1 million and added
$400k in new ongoing programming for a net General Fund reduction of $2.7 million.
DCHS' budget also included $6.2 million in one-time-only investments.
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Summary of All Changes

Increase/(Decrease) FTE Increase/(Decrease)
Fed/Other State Fed/Other Total
ADVSD Totals (927174) 2,370,583 1,443,409 0.00 10.80 10.80
IDD Totals 3,770,673 0 3,770,673 4.00 0.00 4.00
YFS Totals (4.688,554) (213114)  (4.901.668) (1.50) 2.00 3.50
Department (1,845,055) 2,157,469 312,414 2.50 8.80 1.30
Totals
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Budget Adjustments
by Division

Aging, Disability & Veterans Services
Intellectual & Developmental Disabilities Services

Youth & Family Services



ADVSD: OPI/OPI-M

Oregon Project Independence (OPI) is transitioning from a state-funded program to a
Medicaid-funded program (OPI to OPI-M).

$3.0M $3.0M
Reduction of Increase of
$2.0M $927k $2.0M $1.2M
New total: New total:
$1.0M $378k $1.0M $3.1M
$0.0M $0.0M
OPI OPI-M
Adopted FY 2026 Budget - FY 2026 Rebalance
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ADVSD: OPI/OPI-M

Although OPI-M expands services offered under OPI Classic, it does not provide the full
range of services that are offered by Long Term Services & Supports (LTSS).

OPI Classic

e Limited services offered

e Nocitizenship
requirement

e No resource limit

e Only provides in-home
services

OPI-Medicaid

Additional services
offered

Has citizenship
requirement

Higher resource limit

Only provides in-home
services

Medicaid LTSS

Many services offered

Has citizenship
requirement

Lower resource limit

Provides medical benefit
coverage and more

OPI Classic participants who do not meet OPI-M eligibility requirements may lose
benefits at the end of FY 2026; ADVSD will refer these participants to Older Americans
Act case management services to support their needs with existing programming,.
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ADVSD: OPI/OPI-M

Many clients will transfer from OPI Classic to OPI-Medicaid (OPI-M) this fiscal year.

1,000 1,000
750 750
500 500
250 305 250
0 148 ; 100
OPI OPI-M OPI OPI-M
FY 2025 Client Count FY 2026 Client Count
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ADVSD: Title XIX Medicaid
Personnel and Contract Changes

e Reduce 170 FTE Community Info. Specialists
e Reduce 1.00 FTE Office Assistant

-$304k

e Add 100 FTE Program Specialist

e Add 100 FTE Program Specialist Senior

e Contract services to pay for urgent
after hours support

e Reduce 0.50 FTE Housing Navigator
o State did not fund a full position

Net change of these adjustments is a reduction of 1.20 FTE and $71k.
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ADVSD: Providence Administrative Counseling Services (PACS)

Increase of $181,230 and addition of one (1.00) Limited Duration Embedded
Case Manager Position.
New contracted service adds a position providing onsite presence and up to 15 Long Term Services and

Supports (LTSS) eligibility intakes per month for clients in PACS-owned nursing homes. Position will
also provide annual training sessions for staff at participating facilities.

$181k/year
for an
embedded
case
manager

Upto15

eligibility LI

Provider
Training

intakes /
month

—_—

I Kaw
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ADVSD: Title XIX Medicaid - Homeless Mobile Intake
Team Severe and Persistent Mental lliness

$500k will be moved
CGF pass-through to
CGF match and used
to operationalize HMIT

SPMI| team.

Match funding will
bring in $1.3M in
Medicaid dollars.

4 Case Manager
Seniors (CM3s)

New strategically
placed Case
Manager Seniors

Supervisor
2 Case Managers 1 Program
(CM2s) Technician
Case management to Medicaid billing

connect unhoused
individuals suffering from
SPMI to newly eligible SHS
providers

technical assistance for
newly eligible providers
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IDD: State Reduction - Eligibility & Licensing Certification

Reduced by $373,870.

Reduction of 5.00 FTE.

The state will assume Licensing
and Certification.

State does not have capacity to
re-license 166 homes in 90 days.

State licensing standards are not

as stringent as Multco standards.

Risks to licensing for 166 Adult
Care Home Program (ACHP)
homes in Multhnomah County.

3.00 Adult Care
Home Program
(ACHP) Licensors

2.00 IDD Children's
Certifiers
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IDD: State Reduction - Eligibility & Licensing Certification

Adults Children & Youth
e 166 Adult Foster Homes e 060 IDD Child Foster Homes
e 435 Adults Living in Foster Homes e 100 Children & Youth Living in Foster

Care Settings

Adult Care Home Program (ACHP) Licensors and IDD Childrens’ Certifiers perform:
e Initial license review and an annual certification

Civil Penalties (ACHP only)

Partnership with Child Welfare to Reduce Temp Lodging (IDD Childrens’ Certifiers only)

Local Provider Training & Technical Assistance

Ongoing Monitoring & Site Inspections

Monthly Provider Meeting for Updates & Networking

Quality Assurance & Data Support

Compliance & Corrective Action

Complaint Investigations

Communications
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IDD: State Addition - Administration & Case Management

Increased by $4,121,338.

e 9.00 new FTE will reduce service delays, enhance compliance, clear the 588 person
waitlist for Oregon Needs Assessments, and provide more timely support to the rapidly
growing IDD client population in the 2025-2027 biennium. The IDD workload is still not

fully funded.

4.00 Case 2.00 Case 2.00 Oregon 1.00 Program
Manager 1 (CM1) Manager 2 (CM2) Needs Assessment Technician (PT)
(ONA) Assessors

Clear the 588

Process service

Provide floating
payments and

Provide case

mManagement to case
" person ONA :
600 “case Mmanagement - provide
waitlist to :
management for more . technical
fund services :
assistance

only” clients complex needs

FY 2026 State/Federal Rebalance | 21




IDD: State Addition - service Trends

EmAdults E3Kids & High School Transition ——Total

7,000
6,000
5,000

4,366 4,535
e 3742 3993 3,998
2 3,276
3,000 K
2,000

1,000 ; : . : ,

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
(Current)
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IDD: State Addition - Administration & Case Management cont.

Increased by $4,121,338.

e Thisincrease moves IDD closer to service levels, but IDD is still not fully funded
by the state. IDD is only at 86% of our workload model.

e \While state funding has increased, it
remains insufficient to fully address our
community's needs.

e The workload model projects a caseload of
6,514 for the 2025-27 biennium; however,
we are already at 6,182 enrollees and
experiencing rapid growth.
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IDD: State Addition - Administration & Case Management cont.

Increased by $4,121,338.

e Thisincrease does not fully fund the IDD workload. The current deficit
for fiscal year 2026 is over $6.7M and more than 53 positions.

Fiscal Year 2026: State Funding Model - Revenue Fiscal Year 2026: State Funding Model - FTE
Service Element Actual (86.2%) | Needed (100%) | Deficit - Unfunded Actual (86.2%) Needed (100%) | Deficit - Unfunded
SE 02 Eligibility and Licensing 2,666,814 3,093,752 426,938 23.50 27.26 3.76
SE 48 Admin and Case Management 34,763,328 40,328,687 5,565,359 279.06 323.74 44.68
SE 55 Protective Services 4,407 375 5,112,964 705,589 31.92 37.03 5.1
Total 41,837,517 48,535,403 6,697,886 334.48 388.03 53.55
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YFS: Emergency Rent Program FY 2025 and FY 2026

Emergency Rent Assistance
DCHS FTE & Households Served

DCHS Emergency Rent Program Funding
FY 2025 vs FY 2026 Rebalance

$20.3 M FY 2025

DCHS FTE Households

Served
20.50 FTE 3547

$12.3 M

FY 2026 Adopted

$7OM DCHS FTE Households

Served
750 FTE 2100

FY 2026 Rebalance

DCHS FTE Households

6.00 FTE Served
Federal [l State (ORE-DAP) SHS B cor 1217

FY25 FY26 Adopted FY26 Rebalance
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YFS: State Budget Impact on Rebalance

Oregon Diversion & Prevention Program (ORE-DAP) - Reduced by $5,206,558.
Reduction includes 1.00 FTE Case Manager and 0.50 FTE Data Technician.

DCHS Emergency Rent Assistance Program Funding - FY 2026

Program Offer Adopted Budget Rebalanced Budget

25133A (State Funding)
Housing Stabilization & Eviction Prevention $7,810,303 $2,603,745 ($5,206,558)
25133B (OTO CGF)
Emergency Rent Assistance & Eviction Prevention $3,500,000 $3,500,000 $0
25146 (OTO CGF)
Family Resource Navigators 1.000.000 1,000,000 Sﬁ
TOTAL Funding $12,310,303 $7,103,745 ($5,206,558)
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YFS: State Reduction

The State’s Oregon Diversion & Prevention Program (ORE-DAP) adopted budget amount
was significantly less than the Governor's Recommended Budget funding level

: Legislatively
Governor’s Adopted

Recommended Budaet Difference % Difference

Budget (GRB)* (LAI_g)**
Eviction Prevention (ORE-DAP) 173,200,000 44,600,000  (128,600,000) 74.2%
Statewide Biennium
YFS (ORE-DAP) 15,620,606 5207,491  (10,413,115) -66.7%
Biennium
YFS (ORE-DAP) 7,810,303 2,603,746 (5,206,558) 66.7%
FY 2026 Annual

*GRB = Governor's Recommended Budget released in December 2024
**LAB = Legislatively Adopted Budget
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YFS: State Reduction

Oregon Department of Education - Youth Development Council
Reduced by $110,000 in Youth Stability and Homelessness Prevention (PO 25138).

e Oregon Department of Education did not award this competitive grant for the
2025-2027 biennium.

e The program offer will serve 25 fewer youth through contracted case management.
e Grant was budgeted as pass through in the FY 2026 budget.

e This program offer is a total of $1.6 million, and also provides 4,000 emergency
shelter bed nights annually.
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YFS: State Reduction

Oregon Department of Education - Youth Development Council
Reduced by $100,000 in Youth Advocacy (PO 25149).

e Oregon Department of Education did not award this competitive grant for the
2025-2027 biennium.

e Program offer will serve 30 fewer youth in FY 2026 (target was 1210).
e Grant was budgeted as pass through in the FY 2026 budget.

e This program offer total is $4.3 million.
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YFS: Fed/Other Reduction

Portland Public Schools (PPS)
Reduced by $143,430 (PO 25152).

e The award from PPS was reduced for summer programming and Early Kindergarten
Transition (EKT).

e PPS EKT sites served the same number of students, but reduced the service hours.
e This program supports 20 kindergarteners.

o New model reduces hours of service (4 hours of “classroom time" versus 30), but still
serves the same number of students.

e Funding goes to CBO partners that provide staffing and childcare to assist with family
engagement. The district directly provides the teacher and teaching assistant time.

e This program offer total is $1.3 million.
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YFS: Weatherization Funding Changes (PO 25121)

Federal Reduction

Reduced by $919,684: Department of Energy Innovation Grant.

e The federal government canceled this grant.
e This funding would have allowed YFS to increase personnel by 2.00 FTE and provide

deep energy and indoor air quality retrofits to 50 low-income households.

State Increase

Increased by $728,004: Oregon Housing and Community Services Energy Conservation
Helping Oregonians (ECHO) (SB 1149).

e OHCS increased ECHO funds by 30%.

e The program will continue to serve 250 households in FY 2026, and will be able to
provide more weatherization measures per household.
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YFS: Fed/Other Addition

NW Natural County Weatherization Rebates

Increased by $1,000,000 (PO 25121).

e Theincrease is based on spending patterns from FY 2025. The award amount is not
capped, but based on allowable expenses identified and submitted.

e The program will continue to serve 250 households in FY 2026. Costs for materials and
labor have increased making these additional funds even more necessary to meet
weatherization needs per home.

e On average, an additional $4,000 in energy efficiency and health and safety upgrades
will be possible per household.
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Appendices

The following slides
are provided for reference.




FY 2026 Adopted Budget Recap

Prog. #
25000
25022
25023

25024
25027
25028

25029A¢
25038
25044
25050
25118

25131¢C?
25131¢°

Program Offer Name or
Reduction Description

DCHS Director's Office

ADVSD Adult Care Home Program

ADVSD Long Term Services &
Supports (Medicaid)

ADVSD Adult Protective Services
ADVSD Administration

ADVSD Multi-Disciplinary Team
ADVSD LTSS Nursing Homes and
Homeless Services (Medicaid)

ADVSD Community Participation
and Program Operations

YFS - Domestic and Sexual
Violence Coordination

YFS - Gateway Center

YFS - Youth & Family Services
Administration

YFS - Eviction Prevention Support

YFS - Eviction Prevention: In
Courtroom Support

General Fund  Medicaid
Reductions/ Reductions/
Backfill Backfill
(30,000)
(56,724) (135,057)
(110,720) (263,619)
(46,710) (111,214)
(249,825) (366,209)
(473,567)
379,596 1,009,920
(108,057)
(40,000)
(383,495)
(321,728)

Reductions

(198,440)

(992,295)

(120,678)
(188,927)

210,164
(250,000)

Total  FTE
Reductions  Red.

(228,440)
(191,781)

(374,339)

(157,924)
(616,034)
(473,567)

397,221
(108,057)

(40,000
(120,678)
(572,422)
(111,564)
(250,000)

(1.00)
(1.00)

(1.00)

(1.00)
(2.00)

(0.50)

(1.00)
(3.00)
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FY 2026 Adopted Budget Recap

& Program Offer Name or Reductions/ Reducti m; SHS Fund Total FTE
s Reduction Description " Backfill  Backfill Reductions  Reductions  Red.
25133C  YFS - Eviction Prevention (1,798,107) (1,798,107) (4.00)
251374 YFS - Successful Families (593,289) (593,289)

YFS - Multnomah Stability
25139 Initiative (MSI) (912,045) (912,045) (1.00)
YFS - SUN Parent & Child
25151 Development Services (572,177) (572,177)
YFS - Data and Evaluation
25160 Services (11571) (111.571) (050}
Total ($2,718,267)  $133,821 (94'.250.328) (56,834,774) (16.00)

*Replaces Supportive Housing Services funding with Medicaid. General Fund is Medicaid Match.
225131C is backfilled with $210,164 in one-time-only SHS funding.
325131E was funded as one-time-only in FY 2025. In FY 2026 funded with $247,324 in ongoing General Fund.

“Program is eliminated in FY 2026.
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Summary of Proposed State Changes

Div. PO/Name Brief Description FY 2026 Total State State FTE
Adopted Budget | Incr./Decr. Incr./Decr.
ADVSD | 25035 ADVSD Case Management | OPI funding in 4 positions will be replaced with OPI-M funding. 4,375,792 (760,163)
& In-Home Services (Community No change to FTE. Funding from various contractors’ OPI
Services) case management allocations and in-home care reduced by
$225,384. Many OPI 60+ consumers will transition to OPI-M.
Clients ineligible for OPI-M may lose OPI services due to
funding reduction. The number of clients assessed this FY is
approximately 300.
ADVSD 25033 ADVSD Nutrition Program; Reduce $167,011 in funding from various contractors OPI 2,338,897 (167,011)
25035 ADVSD Case Management | in-home care and nutrition services. Clients in OPI (19-59) will 4,375,792
& In-Home Services (Community be assessed for OPI-M. If eligible, they will receive OPI-M 2,325,553
Services); services. If not eligible, they will be put on a waitlist for OPI
25037 ADVSD Transportation services. The number of clients who will be assessed this Total: 9,040,242
Services fiscal year is 60-70.
IDD 25011 IDDSD Budget and Shifting authority from Community Developmental Disability 8,467,815 (373,870) (5.00)

Operations Support

Programs reduces revenue and could jeopardize relationships
with providers. Currently 412 adults reside in ACHP settings,
and approximately 155 youth are in Multnomah County foster
settings.
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Summary of Proposed State Changes cont.

Div. | PO/Name Brief Description FY 2026 Total State State FTE

Adopted Budget Incr./Decr. | Incr./Decr.

YFS 25133A YFS - Housing Stabilization 422 households will be receiving emergency rent assistance 11,882,571 (5,206,558) (1.50)
& Eviction Prevention in FY 2026. The program offer had 1,305 as the target for

this fiscal year. This is more than a 30% decrease in
households served when evictions have been steadily
increasing over the last few years.

YFS 25138 YFS - Youth Stability & Oregon Department of Education did not award this 1,600,916 (110,000)
Homelessness Prevention Services competitive grant for the 2025-2027 biennium. The program
offer will serve 25 fewer youth. Grant was budgeted as pass
through and no personnel are impacted by the reduction.

YFS 25149 - YFS - SUN Youth Advocacy Oregon Department of Education did not award this 4,328,346 (100,000)
Program competitive grant for the 2025-2027 biennium. Program offer
will serve 30 less youth in FY26. Grant was budgeted as
pass through and no personnel are impacted by the
reduction.
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Summary of Proposed State Changes cont.

Div. | PO/Name Brief Description FY 2026 Total State State FTE

Adopted Budget Incr./Decr. Incr./Decr.

IDD 25010 IDDSD Administration & Growing caseloads/demand, along with workload assumptions 6,089,341 4,121,338 9.00
Support; adjustments, drive higher 2025-2027 biennium funding needs 8,467,815
25011 IDDSD Budget and even without major program changes. Adding ONA/SNAP 11.075.787
Operations Support; Assessors and Case Management Assistants (CMAs) will clear 10,691,479

. the 588-person waitlist for New to Service (NTS) and Change In
25012 IDDSD Serv!ces for Adl_JltS; Need (CIN) ONAs, ensuring timely assessments and

25013 IDDSD Services for Children | compliance. These additions will reduce service delays, Total: 36,324,422
and Young Adults enhance compliance, and provide more efficient and timely
support to the DD client population.

IDD 25014 IDDSD Abuse Investigations The increase in revenue for Adult Protective Services was 4,993,146 23,205
minimal and did not provide a meaningful impact on services for
the current year.

YFS 25121 YFS - Weatherization OHCS increased ECHO funds by 30%. The program will serve 10,239,380 728,004
250 households in FY 2026, and will be able to provide more
weatherization measures per household. Costs for materials

and labor have increased making these additional funds even
more necessary to meet weatherization needs per home.

Subtotal of State Changes 91,252,630 (1,845,055) 2.50
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Summary of Proposed Federal/Other Changes

PO/Name

Brief Description

FY 2026 Total

Adopted Budget

Federal
Incr./Decr.

Federal FTE
Incr./Decr.

ADVSD 25029A ADVSD LTSS Nursing Referral capacity will decrease by 50%. These are referrals that
Homes and Homeless case managers send to the Housing Navigator for assistance with 8,595,051 (70,820) (0.50)
Services (Medicaid) housing placement, housing stabilization and housing resources.
ADVSD 25027 ADVSD Administration; Remove vacant 1.70 FTE Community Information Specialists and
25032 ADVSD Outreach, vacant 1.00 FTE Office Assistant. Add 1.00 FTE Program 3,415,033 (304,664) (0.70)
Information, Referral & Specialist position for ADRC. Add 1.00 FTE Program Specialist 6,693,766
Assistance Senior for ADVSD Administration. Increase funding for After Hours
Consultant contracts. Consultants respond to urgent client Total: 10,108,799
situations for the Adult Care Home Program, Adult Protective
Services and LTSS during non-business hours.
YFS 25121 YFS - Weatherization No funding available for Wood Stove Exchange program. The
amount of $150,000 could have served approximately 25 10,239,380 (150,000)

households.
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Summary of Proposed Federal/Other Changes cont.

PO/Name

Brief Description

FY 2026 Total

Adopted Budget

Federal
Incr./Decr.

Federal
FTE
Incr./Decr.

YFS 25145 YFS - SUN Community | The award from PPS was reduced for summer programming
Schools; and Early Kindergarten Transition. PPS EKT sites served the 12,766,945 (143,430)
25152 YFS - Early Learning same number of students, but reduced the service hours. 1,306,342
Family Engagement and
Kindergarten Transition Total: 14,073,287
YFS 25121 YFS - Weatherization Funding would have allowed YFS to add 2.00 FTE and provide
deep energy and indoor air quality retrofits to 50 low-income 10,239,380 (919,684) (2.00)
households. This was a new grant to DCHS in the FY 2026
Adopted budget.
ADVSD 25029A ADVSD LTSS Will be able to provide onsite presence and up to 15 LTSS
Nursing Homes and eligibility intakes per month for clients residing in PACS nursing 8,595,051 181,230 1.00

Homeless Services
(Medicaid)

homes. Also provide annual training sessions for PACS staff at
each nursing facility participating in the program.
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Summary of Proposed Federal/Other Changes cont.

PO/Name

Brief Description

FY 2026 Total

Adopted Budget

Federal
Incr./Decr.

Federal
FTE
Incr./Decr.

ADVSD 25035 ADVSD Case Service capacity will increase. Currently, 900 clients will be
Management & In-Home assessed for OPI-M services. Approximately 100 new 4,375,792 1,234,696 3.00
Services; consumers per month are assessed. 3,425,903
25038 ADVSD Community
Participation and Program Total: 7,801,695
Operations
ADVSD 25029B Long Term Care for Proposed to expand team to include Qualified Mental Health
Homeless Individuals with Professionals certified case managers and serve those with 500,000 1,330,141 8.00
Severe and Persistent Mental SMPI. Case managers assess eligibility for Oregon’s Home
lliness Expansion and Community-Based Services 1915i program, provide
case management, and connect with services to support
them in the community.
YFS 25121 YFS - Weatherization The program will serve 250 households in FY 2026. Costs
for materials and labor have increased making these 10,239,380 1,000,000
additional funds necessary to meet weatherization needs.
Subtotal of Federal/Other Changes 80,392,023 2,157,469 8.80
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Summary of All Changes

FY 2026 Total Incr./Decr. FTE Incr./Decr.

Adopted Budget
State Total 91,252,630 (1,845,055) 2.50
Federal/Other Total 80,392,023 2.157.469 8.80
Total 171,644,653 312,414 11.30
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ADVSD: OPI/OPI-M

State Reductions: Fed/Other Addition:
Oregon Project Independence (OPI) (60+) Title XIX - Oregon Project Independence
Reduced by $760,163. Medicaid (OPI-M)

. ) Increased by $1,234,695.
Oregon Project Independence Pilot (19-59)

Reduced by $167,011. e Replace OPI funded positions with OPI-M
funding and create two new 1.00 FTE Case
e Funding is reduced as clients transition Manager 2 positions and one new 1.00 FTE
onto the OPI Medicaid (OPI-M) program. Office Assistant 2 position to support
e Clients ineligible for OPI-M may lose OPI OPI-M expansion.
services due to funding reduction or be put e The service capacity will increase.
on a waitlist for OPI services. Currently, there are 900 clients who will be
e The number of clients who will be assessed assessed for OPI-M services.
this fiscal year is approximately 300 for OPI Approximately 100 new consumers per
and 70 for OPI Pilot. month are assessed.
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ADVSD: Title XIX Medicaid

Fed/Other Reduction: Fed/Other Addition:

Title XIX Medicaid Title XIX Medicaid
Reduced by $304,664. Increased by $304,664.

e Reducing 170 FTE e Add1.00 FTE Program Specialist position for Aging and Disability
Community Resource Connection (ADRC). Position provides process
Information Specialist improvement and data quality improvement to support
and 1.00 FTE Office workflow automations.

Assistant 2. e Add1.00 FTE Program Specialist Senior for ADVSD

Administration. Position will support the State/Federally
mandated Aging and Disabilities Services Advisory Councils, and
the creation of a third Service Equity Council.

e Increase funding for After Hours Consultant contracts.
Consultants respond to urgent client situations for the Adult
Care Home Program, Adult Protective Services and LTSS during
non-business hours, including nights, weekends and holidays.
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ADVSD: Fed/Other Reduction

Title XIX Medicaid - Housing Support Services
Reduced by $70,820.

e Contract amount was less than anticipated, reducing this position from 1.00 to 0.50
FTE Program Specialist.

e Referral capacity will decrease by 50%. These are referrals that case managers send
to the Housing Navigator for assistance with housing placement, housing
stabilization and housing resources.

FY 2026 State/Federal Rebalance | 45




ADVSD: Fed/Other Addition

Providence Administrative Counseling Services (PACS)

Increased by $181,230.

e Thereis a new contract with PACS for an embedded case manager position
(limited duration).

e This grant funding is for one year, ending June 30, 2026.

e Provides onsite presence and up to 15 Long Term Services and Supports (LTSS)
eligibility intakes per month for clients residing in nursing homes owned by PACS.

e Also able to provide annual training sessions for PACS staff at each nursing facility
participating in the program.
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ADVSD: Fed/Other Addition

Title XIX Medicaid - HMIT SPMI

Increased by $1,330,141.

e Expandsthe Homeless Mobile Intake Team (HMIT) to include a unit focused on
people experiencing Severe and Persistent Mental lliness (SMPI).

e Proposed to expand the team to include Qualified Mental Health Professionals
certified case managers and serve those with SMPI.

e Case managers will assess their eligibility for Oregon’s Home and
Community-Based Services 19151 program, provide case management, and
connect with services to support them in the community.
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ADVSD: Additional Issues

ADVSD applied to an Administration of Community Living (ACL) Grant in the amount
of $50K/18 months total.

1.  Addresses the needs of Relatives as Parents Program clients and partnering with

Portland Parks and Recreation to provide vouchers for spring break and summer camps.
Provides up to two emergency planning educational sessions for family caregivers in the
community and provide emergency disaster kits to caregivers in attendance.

ADVSD applied for an ACL grant in the amount of $750K total for 3 years.
The proposed project will hire and train a Community Health Worker (CHW) to work in
collaboration with Family Caregiver Support Program staff. The CHW will help address

the lack of culturally specific and responsive services for the BIPOC population, focusing
on Native American and Black African American populations in Multnomah County.
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IDD: State Reduction

State Mental Health Grant (SMHGQG), Service Element 02 - Eligibility and
Licensing/Certification

Reduced by $373,870.

e The state will assume responsibility for the Licensing and Certification component
of this service element, reducing 5.00 FTE from the budget.

e Shifting this authority reduces revenue for program staff.

e Thereisarisk to the licensing of the 180 ACHP homes in Multnomah County.
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IDD: State Addition

State Mental Health Grant (SMHGQG), Service Element 48 Administration and Case
Management

Increased by $4,121,338.

e Growing caseloads and demand, along with workload assumptions adjustments,
drive higher 2025-2027 biennium funding needs even without major program
changes.

e Adding Oregon Needs Assessment (ONA)/SNAP Assessors and Case Management
Assistants (CMAs) will clear the 588-person waitlist for New to Service (NTS) and
Change In Need (CIN) ONAs, ensuring timely assessments and compliance.

e These additions will reduce service delays, enhance compliance, and provide more
efficient and timely support to the DD client population.
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IDD: State Addition

State Mental Health Grant (SMHGQG), Service Element 55 Adult Protective Services

Increased by $23,205.

e Increased funding will strengthen oversight, safety, and compliance.

e While this increase helps address rising needs and aligns with the state's focus on
protecting vulnerable populations, the allocation was not sufficient to fully cover

our costs in the second year of the biennium.

e Theincrease in revenue for Adult Protective Services was minimal and did not
provide a meaningful impact on services for the current year.
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YFS: State Reduction

Oregon Diversion & Prevention Program (ORE-DAP)

Reduced by $5,206,558.

e The State budget was much lower than the Governor's Recommended Budget.

e The FY 2026 budgeted amount was $7,810,303. DCHS will only receive $2,603,745 in
ORE-DAP funding for this fiscal year, which is a 66% reduction.

e 100 FTE Case Manager, 0.50 FTE Data Technician, and rent assistance will be
reduced from ORE-DAP budget.
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YFS: Fed/Other Reduction

Earth Advantage, Inc.

Reduced by $150,000.

e This funding was exhausted in FY 2025 supporting the program offer YFS - Climate
Resilience (25121B).

e The amount of $150,000 had served approximately 25 households in FY 2025 in
removing older, highly polluting bulk fuel devices with modern, efficient heating

and cooling devices.
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YFS: Other Potential Revenue Changes

State funding increase
OHCS (Oregon Housing and Community Services) OEAP Energy Services

Increased by $2,500,000.

e HB 3792 doubled the OEAP (Oregon Energy Assistance Program) budget. Multnomah
County has not received an exact amount for what its increase will be. The exact award

might not be available until March of 2026.

e The program will be able to serve an additional 3,826 households, based on an addition
of $2.5 million.

e Located in PO 25119 YFS - Energy Assistance.
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YFS: Other Potential Revenue Changes

Federal and other funding increase
Care Oregon
Increase to be determined based on service levels at the end of Ql.

e The FY 2026 budget contains only 3 months, $10,000,000, of Medicaid 1115 waiver
funding.

e After the first quarter of the fiscal year, we will have a better ability to estimate the
revenue for the remainder of the year.

e DCHS plans to come back to the board with a briefing followed closely by a budget
modification.
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YFS: Additional Issues

SUN Community School IGA

e The City of Portland Attorney’s Office informed Portland Parks and Rec that the SUN
IGA's are in direct conflict with their understanding of the Federal Administration DEI
policies with which the Mayor has instructed the City to comply.

e The YFS SUN Service Team, City of Portland Parks and Rec program staff, and jurisdiction
attorneys are working together to troubleshoot the issue. We hope to reach agreement
on language by end of September. This has not impacted operations; the current IGA
states that the City, County, and districts will work collaboratively to support the SUN
service system program.
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YFS: Additional Issues

Home Forward to end Regional Long-Term Rent Assistance (RLRA) vouchers

e As aresult of the Department of Housing and Urban Development (HUD) changes
regarding mixed status families, Home Forward will not allow for any additional referrals
to several of their Special Purpose Voucher programs.

e These programs include the Multnomah Stability Initiative (MSI) program and
Family Unification Program (FUP).

e Home Forward has agreed to honor 120 vouchers for families who are already placed.
They originally earmarked 250 vouchers.

e Home Forward has financial challenges related to federal funds which are impacting
other housing programs. We have concerns this could impact our other Regional
Long-Term Rent Assistance (RLRA) programs as well. For context, we currently have over
$300,000 in RLRA vouchers in both ADVSD and IDD budgets.
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