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Land Acknowledgement

We are located in or near Portland, Oregon in Multhomah County.

Today, we honor the Indigenous people whose traditional and
ancestral homelands we stand on, the Multhomah, Kathlamet,
Clackamas, Tumwater, Watlala bands of the Chinook, the Tualatin
Kalapuya and many other Indigenous nations of the Columbia River.
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Land Acknowledgement

It is important to acknowledge the ancestors of this place and to
recognize that we are here because of the sacrifices forced upon

them.

In remembering these communities, we honor their legacy, their
lives, and their descendants.
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Accessibility Statement

We will be (imperfectly!) modeling accessible
presentation techniques such as:

e Using a minimum of 20pt font on slides

e Limiting reliance on words and images

e Orally describe visual presentation elements
e Taking time on slides



Accessibility Statement

L4 Asking ahead of time if anyone needs
accommodations

L4 Using a virtual platform with auto-generated
closed captioning

L4 Include alternate text/image descriptions



Accessibility Statement

No accommodations were requested for this
meeting.

Not in use today: ASL interpretation, CART
services
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[Image description: Image of a Zoom platform screen with two dogs in the participant boxes and red circles with white
numbers above each of the Zoom button icons] /



The end!
Questions?
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[Image description: Image of a Zoom platform screen with two dogs in the participant boxes with a

white box in the center announcing a Zoom breakout room with a red arrow pointing to the blue
button that says “Join.”]




Opening Connections

Please share:

e Your name,
e Pronouns, other identifiers, and
e What was your highlight for November?
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Member Updates and Public Comment

This time is set aside for DSAC members to share what they have
been up to as a part of their role as a member. Members can also
share what they have learned or seen happening in the community
that might result in advocacy or attention from ADVSD.

« What have you seen in the community since we were last together?
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Public Comment

Consistent with Public Meeting rules, DSAC meetings include 10
minutes for the public to bring concerns and information to the
DSAC. The time is divided depending on how many people want to

speak.

We encourage DSAC members to invite people to provide public
comments at our meetings.
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Member Onboarding

e Background Checks
e Stipend and Investment Policy
o Member Technology Stipend
o Digital Access Stipend
o Meeting Stipend
e Multhomah County Policies to Review
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I’M TAKING
A BREAK

o W




Consensus

No consensus.

“I need to talk
more about it
and it needs
changes before it
goes forward.”

No consensus.

“I still need to
discuss certain
issues and
suggest changes
to be made.”
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No consensus.

“l am more
comfortable with
it, but still would

like to discuss
some minor
issues.”

Cautious
Consensus.

“I'm not in total
agreement but
feel comfortable
going forward
without further
discussion.”

Consensus.

“It think it's a
good idea or
decision and will
work for it.”

Consensus.

“It’s a great idea
and | am even
willing to be one
of the leaders.”




Reflective Debrief of Retreat

e Review activity notes, themes and synthesis

e To do this we’ll consider the following:
o Does this reflect the conversation as you remember it?
o What is missing?
o What else has come up since the meeting?
o Can we move forward with the themes as outlined?
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DSAC Retreat - Themes

“Nothing about us, without us”
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DSAC Retreat - Themes

“Listen to us. We want to learn and
advocate for our community.
Through these relationships

we will hold ADVSD accountable.”
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DSAC Retreat - Themes

Desired Roles

m To be heard & listened to
Learning & being okay with mistakes
Advocacy & educating our community

Building relationships & networking
Clarity!
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Summary of Collective Input!

ADVSD is Accountable
to Community
(reframing "Holding ADVSD Accountable")

Learning

Space to pivot
* Understand areas of need for ADVSD
+ What is going on and hearing if this is
or if we need to pivot
What are the needs across the community?

psac

o learn: staff and members
+ Rolesfexpectations

« Scope of the committee
(Iocal, state, federal contral)
Wiling to make mistakes

DSAC
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\ + Be clear N /

+ Agenda setting input

psac

Share ideas and be willng
Get something done!
Bring barriers-mine and
other folks to ADVSD

Be available for issues
brought and to listen

and research

ASAC

Issues raised by members
Clear annual agenda
Benchmarking
Coordination on ASAC and DSAC efforts
Representation of jurisdictional partnerships
Bring equity inside

Provide input on strategies

Policy issues re: Area Plan updates _

"~ Advise County
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Member feedback!

e Does what we shared reflect the conversation as you remember
it?

e What is missing? _ .

e What else has come up since the meeting?

e Can we move forward with the themes as outlined?

A :
A—_ 2023 DSAC Meeting



Questions that came up. ...

e What would make DSAC members feel heard?
e What is our definition of success?
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Questions that came up. ...

e What does DSAC (and MultCo) have control over (as
compared to the state guidelines, etc)

e Who does DSAC advocate for?
o Who does ADVSD advocate for?
o [Who does ASAC advocate for?]

e Is ADVSD able to properly direct

people/clients/community members to the correct
place or service?
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Organizational Structure

Chair and Board of County
Commissioners

DCHS Director
Mohammad Bader

ADVSD Director
Irma Jimenez

(Service Equity Advisory Workgroup)

Community Services
Sr. Manager
Marina Khalina (ASAC)

Quality and Business
Manager
Jacob Mestman

[&R/ADRC,
OPI/OPIM,FCSP, SHIBA,
Care Transitions,
Veteran Services/VDC,
OMMP, Safety Net,
OABHI, Store to Door,
Nutrition, Evidence
Based Health Promotion,
Focal Point, NMT
|  Contract Manaaement |

Division Project
Management
Manager
Alex Garcia Lugo

Adult Care Home
Program
Sr. Manager
Steven Esser

Long Term Services and
Supports
Sr. Manager
Joe Valtierra (DSAC)

Public Guardian
Sr. Manager
Kristin Riley

Adult Protective
Services
Sr. Manager
Brian Hughes

ONE System, ADVSD
Branches, Medicaid,
In-home care eligibility,
Medicare Savings
Programs, Non-Medical
Transportation, NEMT,
and SNAP.




Organizational Structure: Closer View

Community Services
Sr. Manager

Marina K/halina

ASAC
/

Adult Care Home
Program
Sr. Manager
Steven Esser

Long Term Services and
Supports
Sr. Manager
Joe Valtierra

I&R/ADRC,
OPI/OPIM,FCSP,
SHIBA, Care
Transitions, Veteran
Services/VDC, OMMP,
Safety Net, OABHI,
Store to Door, Nutrition,
Evidence Based Health
Promotion, Focal Point,
NMT Contract
Management

Public Guardian
Sr. Manager
Kristin Riley

DSAC

Quality and Business
Manager
Jacob Mestman

Adult Protective
Services
Sr. Manager
Brian Hughes

ONE System, ADVSD
Branches, Medicaid,
In-home care eligibility,
Medicare Savings
Programs, Non-Medical
Transportation, NEMT,
and SNAP.

Division Project
Management
Manager
Alex Garcia Lugo




ADVSD Updates

e Advisory Council Flyer review and input
e Member recruitment
o Where should we
e County Budget Timeline
e Medicaid/LTSS Items
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Next Steps and Meeting Topics
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Upcoming Meetings

e January volunteer celebration and member raising event?

A :
.‘_—_ 2023 DSAC Meeting



Check-out!

Thank you for all you do!

In the chat, please share -
» One thing you appreciated about this meeting
* One thing you would change

OR

Share out 1-2 words describing how you feel as you leave the
meeting.
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