
Thursday, February 15

 Dr. Jennifer Vines, Incident Commander (Multnomah County)
Mike Myers, Incident Commander (City of Portland)

Abbey Stamp, Policy Lead (Multnomah County)
 Stephanie Howard, Policy Lead (City of Portland)

Neisha Saxena, Deputy Incident Commander (Multnomah County) 
Anthony Jordan, Deputy Incident Commander (Multnomah County)



Agenda

● Introduce key staff
● Review work to-date
● Summarize upcoming work
● County Commission briefing plan
● Unified Command comment
● Discussion



Key Staff

Unified Command

Policy Leads

PIOs

State of Oregon Multnomah County City of Portland

Nathan Reynolds

Sean McGann

Jonna Papaefthimou

Elisabeth Shepard

Dr. Jennifer Vines

Neisha Saxena

Anthony Jordan

Abbey Stamp

Ryan Yambra

Mike Myers

Katy Wolf

Stephanie Howard

Dan Douthit



Incident Management Team: Work to-date 

● Established Emergency Operations Center
● Fill Incident Management Team roles
● Developed Mission Statement, Incident Objectives, and Command Emphasis
● Several collaborative briefings completed to quickly identify gaps, needs, and 

opportunities
○ Health Officer Division, Corrections Health, Behavioral Health Division, Joint Office 

of Homeless Services, Health Officers, health Department Director’s Office, 
Integrated Clinical Services, Public Health Division, law enforcement, Portland Fire 
and Rescue, overdose coordination, outreach and navigation

● Established reporting parameters and cadence



Focus for week 3:

● Regular Situation Status reports twice weekly
● Hone data needs which will lead to policy development and dashboards
● Identify additional topics for additional Unified Command briefings (substance use 

disorder providers, Department of Community Justice, Sheriff’s Office, and more)
● Finish staffing Incident Management Team (IMT)
● Finalize objectives



Ongoing briefings and information sharing

For Multnomah County:

• Biweekly board meeting briefings with Policy Lead (and others as 
available)

• Weekly commissioner contact with County Policy Lead
• Interim information-sharing
• Field questions



Comments from Unified Command and Policy

● Dr. Jennifer Vines, Incident Commander (Multnomah County)
● Mike Myers, Incident Commander (City of Portland)
● Neisha Saxena, Deputy Incident Commander (Multnomah County)
● Anthony Jordan, Deputy Incident Commander (Multnomah County) 

● Abbey Stamp, Policy Lead (Multnomah County)
● Stephanie Howard, Policy Lead (City of Portland)


