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Charter and Operating Procedures

l. Context

Family violence happens in a wide range of relationships, including:

e intimate partners (current or former partners of any gender);

e parents or adult caregiver and children (child abuse, neglect, and violence from children toward adult

caregiver);
e extended family (siblings, grandparents, in-laws, or others in “family-like” or kinship networks);

e elderly and disabled individuals (abuse or neglect of older adults and those who rely on a caregiver); and




e child witnesses exposed to the effects of family violence.

Family violence involves behavior that is violent, threatening, coercive, or controlling which causes the victim to
feel fear for their safety or well-being. While physical violence is most easily recognized, family violence
includes several other forms of abuse (both threatened and perpetrated) such as exertion of power and control,
sexual abuse, emotional or psychological abuse, damage to property, financial abuse, stalking, pet abuse,
neglect, terrorism and other forms of sexual violence. Often it is a systematic pattern of abuse that escalates
over time in frequency and severity; family violence may be a single incident ranging in intensity from
harassment to homicide. The Council recognizes that women, gender and sexual minorities, marginalized
communities, people who trade sex, and children/young adults are all groups at the highest risk for experiencing
violence. In addition, the impacts of this violence on the community are included in the scope of the Council’s
work.

Il. Vision
To ensure the safety, well-being, and stability of all families in Multnomah County by advancing intersectional

approaches that link family and community safety through prevention, healing, and systemic equity.

lll. Mission
To advance coordinated efforts that strengthen family and community safety, recognizing that domestic, sexual,

and community violence are interrelated and require culturally responsive, survivor-centered solutions.

IV. Values
The work of the Council will be guided by Council members’ shared commitment to:

The inherent right of all people to live free from family violence and the threat of violence.
The urgent need for social change and recognition of communities disproportionately impacted by
violence, racism, and oppression at individual, institutional, and systemic levels.

e culturally responsive approaches that address family violence and strengthen a diverse, inclusive
community.

e Recognition of the public responsibility of the government to prevent family violence, enact and enforce
laws addressing family violence, and promote policies and practices that safeguard victims and
survivors.

e Understanding that effective responses to family violence require cooperation and coordination among
public and private resources.

Promotion of victim and survivor safety.

Uplifting survivor voice and providing space for survivor leadership and involvement in coordinated
efforts to end the cycle of family violence.

Ensuring effective accountability for those who commit violence.

Acknowledgment of the ways oppression operates within social institutions and structures—including
gender bias, racism, classism, ableism, heterosexism, cissexism, and religious oppression—and how
these intersect to enable and perpetuate family violence.

e preventing family violence by challenging social attitudes and cultural norms rooted in oppression, and
by fostering relationships grounded in affirmation, dignity, and liberation for all.

e ongoing education that both recognizes our shared responsibility in oppression and liberation, and
affirms that all forms of oppression create environments that sustain family violence.

V. Role of the Council
The Council will focus its efforts in four broad areas:



A. System Coordination
e Facilitate the coordination of public information gathering and sharing through the
council’'s membership, meetings and events
e Provide and maintain membership opportunities for networking and multi-disciplinary
activities to solve problems and share approaches to address family violence
e |dentify unmet needs and implement strategies to close the gaps within available
resources

B. Policy and Leadership — Practices and Standards

e Advise policy makers within local government, regional government, law enforcement and

corrections about policy issues and resource needs relating to family violence

e |dentify, examine and work to correct institutional policies that may harm survivors of family

violence

e |dentify promising practices to improve current services, appropriate standards and,
responses for survivors of family violence

e Identify and implement strategies to increase access to social, medical, and legal
supports for marginalized and underserved communities

C. Education and Training
e Provide opportunities for the free-flow exchange of information and provide training
among members
e Establish sub-committees to address specific topics to increase awareness within the
council and the greater public
e Identify and implement system and community training opportunities to educate partners
to the effects of family violence and promote greater awareness

D. Prevention

e Develop public service announcements to educate community and bring awareness to
family violence

e Engage community through media sources such as newspaper, television and social
media
e Participate in evaluation and assessment of batterer’s intervention programs and
strategies
e Partner with educational service providers to educate our youth about safe
relationships and domestic and sexual violence

VI. Membership of the Council

A. Qualification for Membership

Public and private agencies, which meet the following criteria, may request membership on the
Council. To qualify for membership, an agency must:

1.Demonstrate a commitment to addressing and/or preventing family violence;
2. Agree to attend FVCC General Body monthly meetings regularly; and
3. Sign a memorandum of understanding in which the agency agrees to:
a) Support the Vision, Mission and Values as described in the Charter and Operating
Principles,
b) Support the Council in its roles as described in the Charter and Operating Principles:
c) Participate fully in Council work as described in the memorandum of understanding and
as approved by the FVCC.
d) Assist in problem-solving at system levels when necessary.
4. Disseminate information and materials from the Council to other employees, volunteers or
participants of their agency.



5. Identify and make available a primary staff contact who is able to make decisions on behalf
of their agency and alternative proxy to answer questions and participate in problem solving.

6. Demonstrate a willingness to discuss and solve problems brought to the Council or by other
Council members about their agency.

7. Bring issues related to effective intervention and prevention of family violence to the Council
for discussion and problem-solving.

This memorandum of understanding is effective upon signing for current members or is
effective upon vote of membership for new members.

The Council shall seek members from public and private agencies working to eliminate, reduce
or prevent family violence in Multhomah County, and from organizations of individuals who

are survivors of domestic and/or sexual violence, including but not limited to representation
from the courts, law enforcement, corrections, the District Attorney, other agencies affiliated
with the civil and criminal courts, batterer intervention providers, health care providers, social
service agencies, elected officials, survivor advocacy organizations, businesses, defense bar
and Legal Aid Services.

B. Application for membership

Applicants for Council membership shall submit a brief application (using the Council’s approved
format), applications will be reviewed by the Executive Committee to ensure all application
requirements are met before passing along to the larger FVCC General Body for a final vote.

C. Approval of application for membership

The Council shall act upon all applications for membership. Approval of application for
membership shall require an affirmative vote by two-thirds of members present at the
meeting at which the application is considered.

D. Revocation of membership

Membership may be revoked with or without cause by a two-thirds vote of Executive Committee
members. Agencies that have not been represented at General Body Council meetings for a total
of 6 months per calendar year, do not have a signed MOU or have not participated as defined in
the MOU will be reviewed by the Executive Committee which may decide upon a revocation of
membership. Before revocation the council will make two attempts to contact and reengage with
membership agencies and do what is possible to support agency participation. If there is still no
response or effort to participate in the FVCC General Body Council meetings or subcommittee
bodies, the Executive Committee will vote to revoke membership.

E. Requirement for action by the Council

VII. Quorum

The Council will provide two weeks’ notice of the intent to take action on any membership
decision. An affirmative vote of two-thirds of the Council members present at any meeting for
which such notice has been given, and at which a quorum is present, shall be required for
adoption of the proposal.



Representatives of at least one third of the organizations, which are currently members of the Council, must
be present at any meeting at which the Council will take action, including adopting or rejecting a proposal or
report, and electing officers or Executive Committee members.

VIII. Officers

The officers of the Council shall be the Chairperson and Vice Chairperson or Co-Chairs. The Officers shall be
elected by the Council at a meeting scheduled for the election. Officers shall be elected for two year terms.
There shall be no limit on the number of two-year terms an individual may serve. The Chair or Co-Chairs will
facilitate meetings of both the Council and the Executive Committee, set the agenda for those meetings, and
act as spokesperson for the Council when appropriate. The Vice Chair will act as Chair in the absence of the
Chair or at other appropriate times, and will oversee the operations of the Council, including committees and
work groups, as appropriate. Both the Chair and Vice-Chair will work closely with the professional staff to the
Council in these roles.

IX. Executive Committee

A. Role of the Executive Committee
The Executive Committee shall provide leadership for the Council. Its role may include:
e In-depth study of issues and formulation of proposals for action by the Council; and

e Approval of proposals consistent with the mission and values of the Council when there is
insufficient time for the full Council to consider and act upon an issue.

B. Composition of Executive Committee

The Executive Committee shall be composed of 1. Chair and Vice Chair or 2. Co-Chairs - whichever
model of leadership is mutually agreed upon by the Executive Committee as most productive and
beneficial to the function of the Council. In addition to the two individuals selected for the Executive
Committee leadership roles, the Committee will be composed of at least 6 additional agency
representatives. The composition of the Executive Committee shall be broadly representative of
Council membership, avoiding over representation of a single type of agency. The Council will, from
time to time, specify key organizations which should be represented on the Executive Committee.
Individuals representing these organizations will be elected to the Executive Committee.

C. Terms of office for the Executive Committee

Executive Committee members shall serve two-year terms. Terms for Executive Committee members
shall be staggered. There shall be no limit on the number of terms, which an individual may serve on
the Executive Committee.

D. Quorum for meetings of the Executive Committee
One-half of the total number of members of the Executive Committee must be present at any meeting
at which the Executive Committee takes action.

X. Nomination and Election of the Officers and the Executive Committee

Organizations interested in joining the Executive Committee whose agencies have attended a total of at
least 5 meetings in the last year may directly contact an Executive Committee member to be considered for
membership.

XI. Vacancies on the Executive Committee

The Executive Committee shall appoint individuals to fill Executive Committee vacancies until the next regular



election. In the event that the individual representing a specified organization is no longer associated with that
organization, the Executive Committee may choose to fill the vacancy with someone else from the
organization or a similarly structured organization until the next regularly scheduled election.

XIll. Voting

Each member organization is entitled to one vote on all matters put to a vote of the Council, including the election
of officers and the Executive Committee, and action on any proposed measure. When more than one individual
from a single member organization is in attendance at a meeting at which voting will occur, those individuals will
caucus among themselves to agree upon the vote which will be cast on behalf of the organization.

XIll. Other Committees

The Executive Committee may establish other standing committees or ad hoc task forces as needed. The
Executive Committee shall provide oversight for subcommittee actions and provide input/guidance to the work
of subcommittees as needed. Committee or task force members will be asked to report on work plans and
activities on a quarterly basis to the Executive Committee and semi-annual basis to the larger membership
during general meetings. The committees and task force members may seek guidance and feedback from the
Executive Committee at any time. Members may request to attend Executive Committee meetings when
needed, depending on the scope of their work and need for input and feedback from the Executive Committee.

XIV. Process for Approval of Proposals

Any committee that seeks Council action on proposals, recommendations, or policy statements shall present
their request for Council action to the Executive Committee. Committee requests for consideration shall
include a clear statement of the proposal to be acted upon by the Council, a record of the vote of the
committee in support of the recommended proposal, and any minority reports which any committee member
wishes to make known to the Executive Committee. The Executive Committee shall review the proposal for
Council action for completeness and clarity, and may request that the committee revise it if needed. Once the
Executive Committee is satisfied that a committee proposal for Council action is clear and complete, it will
schedule the proposal for discussion by the full Council.

All Council members shall receive at least two weeks’ written notice of the intention of the Council to
consider action on the proposal, recommendation, or policy statement presented by a committee.

XV. Role of the Multhomah County Domestic and Sexual Violence Coordination Office

The Multnomah County Domestic and Sexual Violence Coordination Office Manager shall provide or assign
professional staff support to the Chair and Vice Chair or Co-Chairs,Council and Executive Committee, and
subcommittees. Professional staff support may include development of meeting agendas, drafting proposals
and reports, serving as spokesperson upon request of the Council, and overseeing the preparation of
minutes, meeting notices, and other clerical support functions as requested.

XVI. Revision of Council Charter and Operating Policies

Any member of the Council may request that the Executive Committee consider a proposed change to the
charter and operating policies of the Council. The Executive Committee may draft and forward to the full
Council recommendations for changes to the Council charter and operating policies. The Council shall
consider changes recommended by the Executive Committee at a regularly scheduled Council meeting.

Written notice of the intention to consider such changes shall be given to all Council members at least two
weeks prior to the meeting at which the consideration shall occur. In an emergency, the Executive Committee
may schedule a special meeting for consideration of proposed changes in the charter and/or operating policies
of the Council, so long as the Council members receive at least two weeks written notice of the special



meeting and the proposed changes. Approval of changes shall require an affirmative vote by two-thirds of the
Council members present at the meeting at which a quorum is present.



