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Why 
Budget? 
Required by Oregon Law

A budget is one of the 
most important policy 
documents that the 
County produces. It tells 
our community what 
the County’s priorities 
are and where the 
County is investing the 
communities resources. 



Annual Budget Process
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Prepare
(Nov.-Feb.)

Submit
(Early Feb.)

Propose
(Mid April)

Approve
(End April)

Adopt
(Early June)

Stages of Development 

Chair releases 
budget guidance 
and departments 
start budget prep

Departments 
submit their 

requested budgets 
reflecting their 

strategy & expertise

Chair releases the 
Executive Budget 

to the public, 
Commissioners and 

departments

Commission 
conducts public 

meetings to 
deliberate, review, & 
revise the budget 

while keeping it 
balanced

Commission 
continues public 
deliberation and 
review in order to 
adopt the final 

balanced budget

CBAC’s provide 
feedback to the 
County Chair before 
the Proposed budget 
is released

CBAC’s present 
recommendations  
to the County 
Commissioners 
before the budget is 
Adopted



Balancing the Budget
The budget must be balanced each year. When revenues are higher than expenses, the 
County has the flexibility to expand or add more programs. However, when revenue is lower 
than expenses, the County is required by law to reduce expenses to balance the budget. 
Without more revenue, the Chair and the Board will have to make difficult decisions about 
which programs to prioritize.
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FY 2026 
Adopted 
Budget  
by the 
Numbers

Increase from 
FY 2025 Adopted

+1.0%
percent

Increase from 
FY 2025 Adopted

+$42
million

Decrease of 
-95 FTE

5,873
FTE

One-Time-Only 
General Fund*

$65.7
million

GF Reserves & 
Un-earmarked 

Contingency

$98.9
million

*For more information on One-Time-Only Resources and a further breakdown into 
categories, see page 58 of the Budget Director’s Message and the appendix

Total 
Adopted Budget

$4.0
billion
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Information 
Please! 
www.multco.us/budget

CALENDARS

BUDGETS

FORECASTS

INTERACTIVE 
DASHBOARDS

http://www.multco.us/budget


FY 2026 Budget Context
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Budget Tools

● Budget Monitoring Dashboards
● Adopted Budget Dashboards
● Department Transmittal Letters 

(roadmap to their budget)
● Program Offers
● Department Presentations
● Budget Notes
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What is a 
Program 
Offer? 
Program offers 
combine program 
descriptions, 
budgets and output 
metrics for a set of 
services. 



What should I look 
for when reviewing 
Program Offers? 
● Do you understand what the program 

does & who it serves?

● How does it fit into the dept/county 
strategies?

● Have there been major changes?

● How is it funded?



Sample Program Offer
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Operating* 
Expenses: 
All Funds 
Overview  
$3.0 billion

*Excludes Cash Transfers, 
Contingency, and 
Unappropriated Balance
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Operating* 
Expenses 
Non-Capital 
Funds 
Overview  
$2.6 billion

*Excludes Cash Transfers, 
Contingency, and 
Unappropriated Balance
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FY 2022-2026 Voter Initiatives 
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FTE All Funds - 5,873.01 / (94.92) FTE
FY 2019 Adopted to FY 2026 Adopted

+ 695.63 FTE (13.4%) 
Total Change, FY 2019 - FY 2026
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Process Improvement Focus Areas for FY 2027
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● Aligning the budget process with the strategic plan 
● Budget Dashboards and Budget Monitoring
● Updated Department Transmittal Letters (roadmap to 

their budget)
● Updated Program Offers
● Department Presentations continued focus on 

Outcomes and links to the Strategic Plans



General Fund and Forecast



Why do a 
Forecast? 
Required by Oregon Law

A forecast provides 
context for decision 
making, identifies 
community needs and 
describes the economic 
environment that the 
Board is facing when 
making decisions. Finally, 
it helps tell the story of 
the County. 



General 
Fund 
Operating 
Expenses 
$785.1 
million*
*Excludes Cash Transfers, 
Contingency, and 
Unappropriated Balance
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Where Do We Spend General Fund? (as % of Expenses)
Public Safety:
-Sheriff
-Community Justice
-District Attorney
-Corrections Health
-State Courts
-LPSCC

Health & Human 
Services
-Health Department
-County Human 
Services
-Homeless Services 
Department

General Government
-County Management
-NonDepartmental
-County Assets
-County Services
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Property Tax
Downtown Property Values

Tax Rate is applied to 
Assessed Value (AV).  AV is 
the lesser of Real Market 
Value (RMV) and Maximum 
Assessed Value (MAV).  MAV 
= AV for the vast majority of 
Multnomah County 
properties. 

Rapid decline in Downtown 
RMVs is (in some cases) 
enough to pull down AV.
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Business Income Tax (BIT)
Annual BIT Collections: History and Forecast

No change to 
forecast 

assumptions.  

Significant 
uncertainty going 

forward.

Dot com 
bubble burst

Financial Crisis

Rate Increase

FY 2025
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Business Income Tax (BIT) (26.0% of Discretionary CGF)
US Corporate Profits

Source: St. Louis Federal Reserve 
(FRED), Bureau of Economic 
Analysis

BIT payments are 
based on Net 
Income and 

correlated with 
US Corporate 

Profits.
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Table 1: Forecasted Ongoing General Fund Expenditures, Revenues, and Balance

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Revenues 753,001,418 781,171,978 814,986,507 843,236,951 872,625,422

Expenditures 773,464,287 805,319,921 848,615,296 881,002,260 919,034,619 

Ongoing Surplus/(Deficit) (20,462,869) (24,147,942) (33,628,789) (37,765,309) (46,409,196)

TIF District Foregone Revenue (763,707) (1,890,325) (3,445,179) (4,663,154) (6,012,770)

Nov. Forecast with TIF Impact (21,226,576) (26,038,267) (37,073,968) (42,428,463) (52,421,966)

Returning TIF Schedule Change 0 5,700,000 0 0 0

Motor Vehicle Rental Tax Increase 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000

Business Income Tax (BIT) Increase 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

Net COLA Change 1,219,687 186,212 193,661 201,407 209,464

USM Decrease (337,625) (337,625) (337,625) (337,625) (337,625)

Post-Submittal Validation 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000

March/May Forecast (15,544,514) (15,689,680) (32,417,932) (37,764,681) (47,750,128)

Expected Deficit After Balancing
FY 2026 0 476,615 (15,604,986) (20,279,216) (29,565,245)
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Weblinks to Resources

● Multco Budget Office - www.multco.us/budget
● FY 2026 Adopted Budget Overview 

https://multco.us/file/fy_2026_adopted_budget_overview/download

● FY 2026 Department Transmittal Letters 
https://multco.us/info/fy-2026-department-requested-budgets

● Budget Dashboards
https://multco.us/info/budget-office-dashboards-reports

● FY 2026 Budget Director’s Message
https://multco.us/file/budget_director%27s_message/download
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http://www.multco.us/budget
https://multco.us/file/fy_2026_adopted_budget_overview/download
https://multco.us/info/fy-2026-department-requested-budgets
https://multco.us/info/budget-office-dashboards-reports
https://multco.us/file/budget_director%27s_message/download


Questions?


