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Understand-
ing Program
Offers

What Makes
a Good

Program
Offer

This volume contains program offers submitted by departments and funded in
the budget. Each section is separated by department or division and contains
the following items, in order:

e Introduction to the department, a department budget overview, budget
trends summary, and a budget summary by division.

e Division narratives including significant changes by division.

e List of all of program offers in the department.

e The department’s program offers.

Program offers form the basis for the County’s budget process. The offers
constitute a department’s budget request and provide information to the
Board of County Commissioners so they can select programs that best serve
the community.

Program offers are labeled with a five digit document number and title

(e.g. 50005 - DCJ Human Resources). Throughout the budget document,
readers will see references to program offers by number and/or title. To find
a program offer that is referenced in this document, go to the department’s
section in Volume 2; the program offers are listed in numerical order.

A good program offer explicitly shows the relationship between the program
and the desired results for services. Program offers should:

e Describe how they will make a significant contribution.

e Show why the County’s spending on this program is effective.

e Show evidence the program can deliver and measure its results.

e Give accurate performance measures to track the program’s contribu-
tions.

e Link the offer to the policy direction/frameworks.

e Describe program activities in layperson’s terms.

Program offers are not about funding programs simply because they already
exist — they are about outcomes. They emphasize meeting the County’s goals,
not preserving the government status quo. The following pages describe the
configuration of each program offer and the major types of information each
should contain.
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Anatomy of

a Program
Offer

Executive
Summary &
Description

Performance
Measures

In Multnomah County’s budget, a “program” is an organizational unit that
provides services to the public or to other County departments/divisions.
Program offer documents explain all aspects of the program through the
following sections: executive summary and description, performance
measures, legal and contractual mandates, revenue/expense detail,
explanation of revenues, and significant program changes.

The program executive summary should briefly and clearly explain the
activities in the program offer. The description should describe how the
program will support department strategies or known County policy
frameworks. If the offer represents a change in current practice (e.g. a
reorganization or change in staffing levels, service hours, etc.), it should briefly
describe the nature of that change. The description should cite research,
experience, or logic to convincingly make the case for program selection. New
programs should note how the department created program cost estimates.

“I have no data yet. It is a capital mistake to theorize before one has data.
Insensibly one begins to twist facts to suit theories instead of theories to suit
facts.”

~Sir Arthur Conan Doyle, Sherlock Holmes

Performance measures are organized in a table in each program offer. The
table identifies the type of measure, the measure’s definition, and measure
results. Where available, the table reports history, annualized current
service level estimates (what’s being delivered at the time of printing), and
anticipated target service level for the upcoming year. Additional supporting
information, such as explanations of notable performance changes, are
located in the narrative section below the table. Every program offer includes
two to four performance measures indicating the level of service expected
if the program is selected. Two types of measures are required: the output,
which represents the volume of work, and the outcome, which represents
the measurable results of that work. For example, a hypothetical addictions
treatment program for teenage girls might report the number of girls who
received treatment (output), and the percentage of teenage girls who
achieved sobriety and completed their treatment plan upon exit (outcome).

Departments may also include additional measures to further illustrate a
program’s performance, such as resource measures (inputs other than staffing
or finances) and measures of service quality/efficiency. Using the addictions
treatment example, inputs might be reported as the number of treatment
beds available. Quality could be reported as the percent of teenage girls that
rate counseling staff as engaging and supportive, and efficiency might be
reported as the cost for each successful treatment completion.
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Legal and
Contractual
Mandates

Revenue/Expense
Detail (Program
Costs)

Explanation of
Revenues

Significant
Program Changes

Many program offers will be constrained by legal or contractual mandates.
If a program offer is affected by a mandate, the mandate and its authorizing
document (a statute, contract, etc.) should be noted.

This area shows the cost to the County of providing the program, as well as
the revenues generated by the program for its support. These costs include
personnel, contracted services, materials and supplies and internal services.

This section explains how non-General Fund (Other Funds) revenues or
General Fund fee revenues were estimated. Revenue estimates should clearly
demonstrate the reasonableness of the estimate.

This section details significant programmatic changes that affect the program -
not financial changes up or down. Such changes might include:

® Increases or decreases in the scope or level of services.
® Increases or decreases in net personnel resources (FTE’s).
e Revenue increases or decreases.

e Impacts to other departments and/or service delivery programs.

In this section you will also find a reference from this year’s program offer to
its predecessor in the previous year, if applicable. (Note that program offer
numbering can change between fiscal years.)
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Program offers are categorized based on the “type” of services they deliver.

Types Of Program offers fall into one of the following groups:
Programs e Administration

® Support

® Operating Program

® New/Innovative Program

® Program Alternative/Reconstruction
e Internal Service

® Revenue

Admln istration Department or division level management and related expenses (e.g. office
space, supplies, telephones, etc.) Direct program supervision is considered
to be a part of the operating program (NOT administration), and could be
included in the operating program'’s offer.

SuppOI"t An activity in a department that provides services directly to some or all
operating programs within a department. Examples include the Health
Department’s pharmacy, which supports the various health clinics; the
Library’s Technical Services, which maintains the Library’s materials and
catalog systemwide; or the District Attorney’s Human Resources unit.

OPeratmg An “on the ground” activity of the County. Includes front-line supervisors/

P program managers with specific responsibilities for particular operating
rogram o -
programs. For example, the Health Department’s Primary Care Clinics.

NeW/Innova tive “On the ground” or support activity the County currently does not perform.

Program A current or former program with changes to operations, different providers,
. or with different business models than in the previous year.
Alternative or

Reconstruction

In ternal Service Programs that support countywide operations. Examples include Fleet or
Information Technology services.

Reven ue Programs used to budget discretionary (primarily General Fund) revenues

at the fund level. (Program revenues are budgeted within the applicable
program offer.)
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Additional

Program
Details

Program Offer
Characteristics

Program offer documents also include information on program characteristics
(see below). Program characteristics provide additional information on the
type of funding for the program.

A letter at the end of a program offer number indicates a scaled program offer.
Scaled offers are a way for the Board to make choices on the size of programs
to fund (see next page).

At the top of each program offer, you will see a list of program characteristics
(if they are applicable):

Backfill - Backfill is defined as discretionary dollars (General Fund) applied

to a program formerly funded by a grant, state, or other dedicated funding
source. Explicitly identifying backfill allows the Chair and the Board to decide
to partially or fully backfill expiring grants, state, or federal funds with General
Fund dollars.

One-Time-Only Resources - In most budget years, the County has a varying
amount of one-time-only funds. These funds will not be available in the
following years and thus should be spent on projects that do not have (or
have minimal) ongoing expenses.

Measure 5 Education Offers - In Oregon we have a constitutional limit

on how much real property tax we can spend for educational services.
Multnomah County has General Fund revenues which are not derived from
real property taxes, and these revenues can be expended on educational
services without violating the Constitutional limitation. In order for the County
to easily demonstrate that it has complied with the Constitutional limitation,
departments can designate a program as a “Measure 5 Education Offer”
indicating the program may be funded by non real property tax revenues.
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Scaled Program Program offers represgnt d|scre’Fe mcrements of serylce and many County
programs have the ability to deliver services at varying levels. For example,
Oﬁers an alcohol and drug treatment program may be able to offer 100, 150 or

200 beds. Departments were asked, when appropriate, to provide decision-
makers with the option to choose from those service levels. Scaled offers are
indicated by including an A, B, C, etc at the end of the program offer number.
When looking at scaled program offers, one should consider the following
definitions:

e Base Level of Service - Program “A” is the base level of service that can be
provided while still delivering the expected results. In the example above,
the base level of service would be 100 beds.

¢ Increments of Service - Program “B” (and beyond, e.g. “C”, “D”) represent
incremental levels of service that buy additional outcomes. In the alcohol
and drug treatment example, Program “B” could be 50 additional beds,
and another, separate increment (Program “C”) could be 100 additional
beds.
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Department
Overview

The Department of Community Justice (DCJ) serves a vital role in protecting
public safety and strengthening communities. DCJ intervenes to prevent the
recurrence of crime among justice involved youth and adults by supervising
and helping to change problem behavior. DCJ provides supervision, sanctions,
and treatment resources to youth, adults, families, and communities to
address the underlying problems that drive crime. DCJ organizes its operations
and aligns its resources around six strategic goals:

e Accountability — Hold justice involved youth and adults accountable for
their actions;

e Behavior Change — Work with justice involved youth and adults to reduce
delinquent and criminal behavior;

e Commitment to Victims and Community — Respect and address victims’
rights and needs and restore the community;

e Invest in Employees — Provide tools and resources that promote the resil-
iency, safety, and wellness of employees and their families;

e Resource Management — Direct resources to delivering cost-effective
services; and

e System Change — Use advocacy and innovation to guide DCJ’s work with
stakeholders to improve community safety and assure a fair and just
system.

Consistent with the County’s mission to be responsible stewards of public
funds, DCJ actively manages limited resources in order to maximize services
provided to the public. DCJ actively manages limited resources in order to
maximize services provided to the public. DCJ is dedicated to continuous
improvement throughout the department by collecting, analyzing and utilizing
performance data. DCJ consults evidence-based practices in its policy and
program development. DCJ makes long-term investments in their employees
through the provision of education and training. DCJ strengthens the County’s
commitment to the public safety system through public service and by
working in collaboration with the courts, law enforcement, schools, treatment
agencies, and the community.

Community )
Justice
J
1 ~ 1
Director’s Juvenile Adult
Office Services ) Services
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Budget The FY 2019 Department of Community Justice (DCJ) proposed budget is
$106.3 million and 525.70 FTE, a $5.2 million increase (5.1%) and a 4.45 FTE
. decrease from FY 2018. The Department is highly dependent on General
OverVIeW Fund, which comprises 67% of the budget (571 million). Other Funds are 33%
of the budget ($35.2 million) of which $33 million are Federal/State funds.

The department budget changed back to the normal assumed biennium
allocation split of 51% in the second year of the biennium for SB 1145
Department of Correction funding in FY 2019. The department had reversed
the normal assumed allocation in FY 2018 to mitigate significant proposed
changes to funding during the State budget process that failed to materialize.
This results in a budget of $17.6 million for FY 2019.

The proposed budget provides $90,000 on going funding for culturally specific
early intervention prevention services (program offer 50065B) that was
funded one-time-only in FY 2018. Other changes include $65,000 new on-
going funding to support a .0.50 FTE Youth Gang Coordinator and youth gang
prevention plan (program offer 50065B).

In addition, the department reallocated funding to continue the Adult
Community Healing Initiative (CHI) (program offer 50032) that was funded
one-time-only in FY 2018 and is now funded ongoing within existing
resources.

The General Fund allocation includes $438,761 in one-time-only funding
allocated to two program offers and funds 2.80 FTE. A list of programs funded
as one-time-only can be found on page 24 of the Budget Director’s Message.

Budget Trends FY 2018 FY 2018 FY 2019
FY 2017 Current Adopted Proposed
Actual Estimate Budget Budget Difference
Staffing FTE 531.62 535.91 530.15 525.70 (4.45)
Personnel Services $59,453,775 $61,694,900 $61,560,787 $64,929,414 $3,368,627
Contractual Services 18,726,009 20,109,038 21,769,596 21,759,951 ($9,645)
Materials & Supplies 2,213,807 2,283,244 2,440,743 2,500,193 $59,450
Internal Services 14,621,125 15,469,401 15,300,447 17,058,849 $1,758,402
Capital Outlay 14,470 0 11,000 11,000 S0
Total Costs $95,029,186 $99,556,583 $101,082,573 $106,259,407 $5,176,834

*Does not include cash transfers, contingencies or unappropriated balances.
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Successes and
Challenges

The Department of Community Justice (DCJ) continues to make investments
in evidence-based programs delivering wraparound services to its justice
involved youth and adults. These investments have resulted in positive
outcomes, including a trend of declining recidivism rates over the last
decade, even with a high percentage of high risk individuals. DCJ continues
to work closely with partners to invest in services needed by those under its
supervision.

The Adult Services Division (ASD) remains a committed partner and leader

in the effort to reform the local criminal justice system through active
involvement in the Multnomah County Justice Reinvestment Program (MCJRP)
and the MacArthur Foundation’s Safety and Justice Challenge. These efforts
have contributed to decreased reliance on costly resources such as jail and
prison beds and instead has focused time and money on identifying the

key risks and needs of these justice involved individuals and developing a
case plan to address these needs. ASD continues to look at how to improve
the delivery of culturally specific services. In last year’s budget, based on

the Community Healing Initiative (CHI), a pilot program called Elevate was
introduced. This program is tailored to 17-25 year old African American males
who have been convicted of felonies and provides direct case management,
professional mentorship, life skills education, and participation in pro-social
activities. As of December 2017, 36 individuals have been served with 97%
of the clients not re-arrested within 6 months of the program start date. ASD
has reinvested in this program and looks forward to serving more African
American justice involved young men. As a results driven department, DCJ
uses data to help gauge progress. One data point DCJ relies on is recidivism
rates. Based on the latest data available, rates for arrests of any new crime of
adults on probation or parole in Multnomah County within one year is 9.2%
lower (27.4%) than the overall Statewide percentage (37.6%).

The Juvenile Services Division continues to invest in programs and services
to address racial and ethnic disparities. One such investment is the CHI

Early Intervention program. This program serves youth across the County,
with a focus on youth of color. A recent evaluation showed 9% of CHI-EI
youth recidivated, as compared to 42% of historical youth who would have
been eligible prior to implementation. In 2017, DCJ celebrated 25 years of
commitment to Juvenile Detention Alternatives Initiative (JDAI) strategies, a
framework developed to help jurisdictions around the country safely reduce
reliance on detention.

A main challenge continues to be decreasing resources. DCJ will keep paying
close attention on where resources are invested with a goal of limiting the
most expensive options like jail or detention. DCJ will continue to narrow the
focus on serving those who are the highest risk by relying on assessment tools
to guide decisions. This will mean fewer resources available for the lower risk.
DCJ will work with treatment providers to determine the appropriate level of
treatment for those receiving services.
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- - e DCJ remains committed to promoting a diverse and equitable workforce,
Diversity and

and a consistent, responsive delivery of programs and services to justice

. involved adults, youth, and their families. The department continues to
EqUIty strengthen culturally appropriate programming and contracted services,
as well as increasing the tracking and reporting on key demographic
information to address racial and ethnic disparities. The previous year
has seen an increase in collaboration between DCJ and community based
organizations across the county. Adult and Juvenile Divisions continue to
invest in the use of culturally specific mentoring programs to address the
unique needs of people of color.

e DCJ’s Leadership in partnership with the Diversity and Equity Steering
Committee (DESC) worked to address diversity and equity issues includ-
ing incorporating the equity lens into business practices, improving
training in diversity and equity, and implementing checks and balances to
measure progress. In the past year, DCJ has accomplished the following:

e Implemented a department-wide mandatory training requirement for
every employee to have three or more hours of diversity and equity
training per year.

e Created subcommittees with DESC member participation to focus on key
areas for diversity and equity work including strategic planning, policy
development, training, recruitment and hiring.

e Coordinated participation in existing department committees and
workgroups as representatives of DESC to ensure the Equity and Em-
powerment Lens is infused into policy and practice decision-making and
implementation.

e Required “Hiring the Best” training for all managers and staff involved in
hiring process. This training is designed to help minimize conscious and
unconscious bias.

B Ll dget by i) Other ol Total

. L Division Name General Funds Division FTE
Division Fund Cost
Director's Office $17,621,145 $775,734 $18,396,879 67.70

Adult Services
Division
Juvenile Services
Division
Total Community
Justice

30,057,707 28,907,548 58,965,255  298.30

21,236,199 7,661,074 28,897,273 159.70

$68,915,051  $37,344,356  $106,259,407  525.70
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Director’s Office

Significant
Changes

The Directors Office provides policy, program, and fiscal direction to DCJ

and ensures that DCJ is accountable to County residents, the Board of
County Commissioners, and justice system partners. The Director’s Office is
responsible for the fiscal management of more than $105 million in county,
state, federal and private grant funds. The Research and Planning (RAP) unit
promotes the use of evidence-based practices and data-informed decision-
making at all levels of the department. Business Services provides support
for sound budgeting, grants management, invoice processing, contracting,
fee collection, medical billing, procurement for goods and services, and travel
arrangements. The Business Applications and Technology (BAT) unit directs
the evaluation, selection, purchase, implementation and training of innovative
technology solutions to enhance DCJ’s effectiveness. Human Resources (HR)
supports over 500 regular employees on any given day- including the needs
of management and members of three different unions. HR coordinates the
department-wide development of policies, procedures, hiring and training,
and also manages 284 volunteers and interns. The Crime Victim Services

Unit (CVSU) is responsible for advancing DCJ’s long-term commitment to
crime victims’ rights and continues to be an important resource for staff and
community partners.

The FY 2019 budget continues to focus on investing in resources that improve
the customer service the Director’s Office offers the rest of the department
and increases direct services to justice involved individuals.

Shifts to the Director’s Office current service level allowed the department

to add several positions. A contracted Victims Advocate was converted into

a full time permanent DCJ employee (program offer 50003). DCJ currently
employs one advocate and moving the contracted advocate to become a
second Victims Advocate will allow them to be compensated at the same
level. DCJ added an Equity and Inclusion Officer position (program offer 50005)
to lead internal and external equity efforts. DCJ is including funding for the
continuation and expansion of Case Companion Victim’s Portal (program

offer 50002), an online resource that provides important and easily accessible
information for victims of crime.

The County constraint is resulting in the elimination of a Program Specialist
Senior (program offer 50000). The intent of this position was never fully
utilized and the workload will be absorbed by others in the department. DCJ
examined existing contracts, software licenses, and professional services and
made reductions based on need and past utilization.
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Adult Services
Division

Significant
Changes

The Adult Services Division (ASD) provides leadership and direction for the
supervision of approximately 12,000 justice involved adults in the community
annually who have been convicted of felony and misdemeanor crimes. The
Recognizance unit helps process over 28,000 cases per year. Together, these
programs promote public safety while reducing County jail utilization. ASD’s
mission is to enhance community safety, reduce crime, and change behavior
by holding justice involved adults accountable in a fair and just manner while
providing them with services they need to reintegrate into the community.
ASD also effectively coordinates with public safety partners. Parole-Probation
Officers (PPO) receive significant training to work with adults under
supervision who engage in risky behaviors related to domestic violence, gang
involvement, mental illness, and sex offenses. DCJ’s model is built to address
the root causes and risks of these individuals committing new crimes and their
specific needs that can contribute to criminal behavior. ASD bases its case
management model on evidence-based practices, emphasizing approaches
that address behavior change and community reintegration. ASD utilizes
Community Service to strengthen accountability and community reparation.
Services are also provided to help individuals under supervision examine
their criminal thinking patterns as well as receive employment training and
educational support services. ASD enhances supervision with GPS/electronic
monitoring and computer forensics monitoring as needed.

Based on the projected State budget shortfall, reduction in the number of
felony cases, and County budget constraints, DCJ is focusing on staffing,
programs, and services that continue to build on a solid foundation to serve
the highest risk individuals. To this end, within current service level, DCJ is
continuing funding for the CHI Elevate pilot (program offer 50032) which
serves 17-25 year old African American males who have been convicted of
felonies and provides culturally responsive wraparound services. This budget
adds a Program Supervisor and eliminates a Community Justice Manager
(program offer 50033) to shift the work to a centralized support model at the
East Campus as the department begins to transition staff to that location.

In an effort to focus on serving the highest risk, there are some significant
reductions. The first is eliminating the Formal Supervision Misdemeanor
Probation program and instead these individuals will be dispersed throughout
the division as needed. The second is eliminating two Community Works
leaders (program offer 50031) based on current utilization. One-time-only
funding will continue the Safety First Program (50041). Due to statewide
reduction in the felon population, caseload numbers have decreased which
has led to the reduction in Probation/Parole Officer positions (program
offers 50018, 50021, 50023, 50025, 50039). Finally, DCJ examined treatment
provider contracts and made funding adjustments to reflect the availability
and utilization of the appropriate level of services given the risk and needs of
populations served, which did lead to reductions in some contracts.
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Juvenile
Services
Division

Significant
Changes

The Juvenile Services Division (JSD) protects the public, delivers cost-effective,
evidence-based services to youth and their families, and promotes a fair,
equitable and accountable juvenile justice system. JSD provides a continuum
of juvenile services ranging from diversion, formal probation, shelter care,
electronic monitoring, mental health assessments and care coordination,
outpatient treatment, assessment and evaluation services, and staffing a
secure residential program and detention center.

Although delinquency referrals have declined over the past decade, there
remains a group of youth whose behavior warrants intervention from

the juvenile justice system. Last year, JSD completed over 750 detention
screenings and approximately 350 youth were admitted to the Donald E. Long
Juvenile Detention Home. Many of these youth arrive in crisis and require
comprehensive wraparound services.

Annually, approximately 456 youth are diverted from court for less serious
criminal activity and held accountable through formal accountability
agreements that typically include community service, paying restitution

to victims, and completing community-based educational/behavioral
interventions. Juvenile Court Counselors (JCC) supervise medium to high risk
youth on formal probation. JSD serves these youth and their families with case
management and treatment services, utilizing accountability interventions
when needed.

DCJ continues to focus on funding staff, programs, and services that continue
to build a solid foundation to serve the highest risk youth, address racial and
ethnic disparities, and have the best outcomes. DCJ will continue to invest in
the Community Healing Initiative (CHI) which is designed to decrease youth
and gang violence by providing holistic culturally appropriate community
support to youth and families (program offers 50065 A-B). A part-time FTE
will be funded to coordinate the implementation of Multnomah County’s
Office of Juvenile Justice and Delinquency Prevention (OJIDP) Comprehensive
Gang Model Implementation Plan. Funding for gang prevention services will
continue and will be aligned to the County’s gang model implementation plan.

DCJ continues to examine the utilization of our contracted services and
rightsize these based on needs. DCJ will reduce a sex offender treatment
contract to reflect the needs of youth involved in juvenile justice and
eliminate funding for non-DCJ youth (program offer 50058). Funding for gang
prevention services will be reduced and aligned to the County’s gang model
implementation plan.

DCJ will be eliminating several positions that are vacant. These include a
Mental Health Consultant, a Juvenile Counseling Assistant and a Juvenile Court
Counselor working with Portland Public Schools (program offers 50064, 50051,
50066). Given the reductions and DCJ’s priority to serve the highest risk youth,
it was determined these positions are not mission critical.
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Department of Community Justice

The following table shows the programs that make up the department’s total budget. The individual programs
follow in numerical order by division.

Prog. # Program Name IC:iYe:Sr:'lagl Other e FTE
Fund Funds Cost

Director's Office

50000 DCJ Director's Office $1,824,943 S0 $1,824,943 10.00
50001 DCJ Business Services 3,318,243 0 3,318,243 17.80
50002 DCJ Business Applications & Technology 8,522,841 0 8,522,841 6.50
50003 DCJ Crime Victim Services Unit 924,536 58,399 982,935 8.00
50004 DCJ Research & Planning Unit 1,122,498 717,335 1,839,833 12.60
50005 DCJ Human Resources 1,605,261 0 1,605,261 10.80
50006 Forensics Unit 302,823 0 302,823 2.00
Adult Services Division

50011 Recovery System of Care 1,250,346 347,520 1,597,866 0.00
50012 Adult Residential Treatment Services 1,374,481 122,496 1,496,977 0.00
50014 Adult Treatment First/STOP Drug Court 1,482,079 648,372 2,130,451 8.05
50016 Adult Services Management 2,348,218 226,186 2,574,404 12.00
50017 Adult Support Services 2,845,000 2,538,431 5,383,431 36.00
50018 Adult Recog/Pretrial Supervision Program 2,906,467 0 2,906,467 26.00
50019 Adult Local Control Release Unit 0 304,691 304,691 2.00
50020 Adult Parole/Post Prison Violation Hearings 0 354,126 354,126 2.00
50021 Assessment and Referral Center 4,178,698 4,116,461 8,295,159 26.50
50022 HB3194 Justice Reinvestment 0 3,269,001 3,269,001 4.84
50023 Qfe“s'tt LRSS RS 2,511,522 1,853,630 4,365,152 31.04
50024 1Arc:!:]Ittml\/;z]rtwtaI Health Unit - Supervision and 2,615,355 0 2 615,355 10.00
50025 Adult Sex Offense Supervision & Treatment 386,497 2,327,745 2,714,242 14.50
50026 Adult Domestic Violence Supervision 1,133,463 1,725,636 2,859,099 19.00
50027 Adult Family Supervision Unit 1,077,799 1,437,783 2,515,582 11.00
50028 The Change Center 0 2,092,411 2,092,411 17.00
50029 Adult Electronic Monitoring 617,412 0 617,412 3.00
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Community Justice

FY 2019

fy2019 proposed budget

Prog. # Program Name General :):::; 'I;c:);:tl FTE
Fund
Adult Services Division (cont.)
50030 Adult START Court Program 509,973 1,403,068 1,913,041 6.95
50031 Community Service 1,289,543 277,476 1,567,019 11.00
50032 Adult Gang and African American Program 671,661 1,618,434 2,290,095 11.00
50033 Adult Field Generic Supervision High Risk-East 1,698,366 3,286,946 4,985,312 30.62
50036 Adult Domestic Violence Deferred Sentencing 90,573 0 90,573 1.00
50037 ,?S(:gjéts)Sex Offense Reduced Supervision 0 267,135 267,135 500
50038 (Acdai:;irl‘(‘;ric Reduced Supervision 711,493 690,000 1,401,493 10.00
50041 #l:;tlece for Families - Supervised Parenting 358 761 0 358 761 580
Juvenile Services Division
50050 Juvenile Services Management 1,610,946 194,482 $1,805,428 8.00
50051A Juvenile Services Support 3,053,397 116,377 $3,169,774 19.00
50052 Family Court Services 300,681 1,059,005 $1,359,686 9.60
50053 Courtyard Cafe and Catering 329,600 0 $329,600 2.72
50054A Juvenile Detention Services - 56 Beds 8,508,614 161,334 $8,669,948 57.88
50054B Juvenile Detention Services - 16 Beds 887,318 0 $887,318 6.00
50055 Community Monitoring Program 198,122 419,715 $617,837 0.00
50056 Juvenile Shelter & Residential Placements 117,129 554,860 $671,989 0.00
50057 Lud‘}i';iifa't:.ﬁk&x)sessme”t’ Intervention & 1,205,314 0 $1,205,314 9.00
50058 Juvenile Probation Services 1,264,824 1,685,379 $2,950,203 19.00
50060 #L;\;i:\i(lsl\izs;l\)/lultnomah Gang Enforcement 0 534,500 $534,500 0.00
50063 L“s‘;::is':qSﬁ:‘g";‘f;h:;gibnitaﬁ°” (BRS) 627,426 1,880,747 $2,508,173 16.00
50064 Juve.n.ile Assessment & Treatment for Youth & 111,898 820,239 $932,137 6.00
Families (ATYF)
50065A Juvenile Community Healing Initiative (CHI) 1,449,168 169,787 $1,618,955 0.00
500658 CHI Early Interve;ntion & Youth Gang 775,589 0 $775,589 0.50
Prevention Services
50066 Juvenile Community Interface Services 796,173 64,649 $860,822 6.00
Total Community Justice $68,915,051 $37,344,356 $106,259,407 525.70
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A Multnomah

ammm County

Program #50000 - DCJ Director's Office 4/16/2018
Department: Community Justice Program Contact: Scott Taylor

Program Offer Type: Administration Program Offer Stage: As Proposed

Related Programs:
Program Characteristics:

Executive Summary

The Director's Office provides the Department of Community Justice (DCJ) with policy, program and fiscal direction to
achieve its mission of enhancing community safety and reducing criminal activity. DCJ is a 24-hour operation with
approximately 500 regular employees. The Director’s Office coordinates volunteers provided throughout DCJ. This office
also provides leadership, communication, project management, and coordination across the Department’s Divisions.

Program Summary

The Director’s Office monitors the daily operations of an agency that promotes community safety through supervision and
treatment resources to youth, adults, and families to address the underlying issues and problems that drive crime. It is the
role of the Director’s Office to hold the Department accountable to county residents, the Board of County Commissioners
and system partners. From intake and assessment through discharge, the youth, adults, and families we serve receive a
continuum of services to help them reintegrate into their communities, and promote community safety.

In FY 2017, DCJ supervised over 12,600 probationers and post-prison justice involved adults in the community who have
been convicted of felony and misdemeanor crimes. Our Juvenile Services Division provides community supervision for high-
risk youth, and operates the Donald E. Long Juvenile Detention Facility, a regional facility that houses up to 72 youth daily.
Our Family Court Services program provides services for at-risk families as they go through separation and divorce. The
Crime Victim Services Unit is responsible for advancing DCJ's long-term commitment to crime victims' rights and needs.

The Director's office oversees administrative functions that support our direct service work. Business Services provides
fiscal management of our county, state, federal and private grant funds. The Research and Planning (RAP) team promotes
the use of evidence-based practices and data-informed decision-making at all levels of the department. The Business
Applications and Technology (BAT) team directs the evaluation, selection, purchase, implementation and training of
effective, innovative technology solutions to enhance DCJ’s effectiveness. Human Resources supports our employees,
including the needs of management and members of three different unions. Lastly, this office oversees the work of a project
management team that works directly with staff to explore and plan ways to improve our work.

Performance Measures

Measure FY17 FY18 FY18 FY19

Type Primary Measure Actual Purchased | Estimate Offer

Output Number of adults supervised annually 12,642 13,300 13,000 13,000

Outcome |Percent of adults convicted of misd. or felony within 1 16% 16% 16% 16%
vear of supervision start date

Output Number of juvenile criminal referrals received annually 1,105 1,000 1,000 1,000

Outcome |Percent of youth that had one or more subsequent NEW NEW 25% 25%
criminal adiudication within 1 vear post disposition

Performance Measures Descriptions

Measure 4 Changed: Refined Recidivism Definition
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Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Propos