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All Disasters Are Local
Mission:  Working together to build resilient 

communities

Vision:  Disaster Ready:  Everyone, Everywhere

If a hurricane strikes, we can blame the president 
for not being there; we can blame Congress and 
FEMA; we can blame the state governments; but 

in the end, it's the mayors and the local city 
governments that have to be prepared for 

emergencies and be prepared to act. 
- Michael Bloomberg
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Who We Serve/What We have done

4,400 total 
volunteer and 
intern hours

56 training 
events with 

2,258 attendees
(up from 37 last year)

120 social media 
posts and 80,686 

reaches
(Up from 88 in 2016)

$921,272 
competitive 

grant awards
(up from zero in FY 16)

Completed 1st

ever Damage 
Assessment 

Plan

Conducted 5 
Exercises with 

217 participants

Hired 7 culturally 
specific 

preparedness 
advocates          

(17 languages spoken)

1,371 shelter cots 
and mats incl. 510 

special needs
(up from zero and 

zero)

County supported  
102 Shelter shifts 

during winter 
operations (13 

MCEM)

Presenter
Presentation Notes
Goal: This slide should include the highlights from your department about what you do, who you serve, and your accomplishments.  It should not be limited to outputs, the BCC is also very interested in outcomes.

Formatting:
Do not add bullet points or additional text outside the boxes
Only include 9 boxes, do not create more boxes
If you have less than 9 please talk to the Budget Office about formatting



FY 2020 Office of Emergency 
Management Budget – Program Offers
• 10012 A  - $2,571,130 Program Offer

– $1,842,760 - General Fund Budget
– $728,370 – Grant funds
– Budget including 3% requested impacts

• 10012 B – $84,250 – Restoration
– Budget restoring programs to the FY 2019 levels
– Thank you to CBAC for recommending this program 

offer.
• Assuming Emergency Management Performance 

Grant (EMPG) Budget of $305,171
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General Fund Budget Comparison
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Presenter
Presentation Notes
Input data by right clicking the graph and selecting “Edit Data”

Budget by Fund – 2017 Adopted and 2018 Proposed – show the funds at the 4 digit fund level
Side by Side Column Chart comparing 2 most recent years
Note: if funds vary greatly in amount you may need two or more slides

Title: Add the total FY 2018

Main Themes:
Explain the year over year changes
Focus on what has changed and what is driving the change
What are the policy implications

Health Department Only – break out the GF to show the subfunds within the chart.  For formatting please call Jeff Renfro.
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				FY 2019 Adopted		FY 2020 Proposed

		Personnel		1,031,154.0		1,174,434.0

		M&S		258,361		237,957

		ISRs		501,155		515,119

		General Fund Budget		1,790,670		1,927,010

				To resize chart data range, drag lower right corner of range.
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Federal Grant Budget Comparison
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Presenter
Presentation Notes
Input data by right clicking the graph and selecting “Edit Data”

Budget by Fund – 2017 Adopted and 2018 Proposed – show the funds at the 4 digit fund level
Side by Side Column Chart comparing 2 most recent years
Note: if funds vary greatly in amount you may need two or more slides

Title: Add the total FY 2018

Main Themes:
Explain the year over year changes
Focus on what has changed and what is driving the change
What are the policy implications

Health Department Only – break out the GF to show the subfunds within the chart.  For formatting please call Jeff Renfro.
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				FY 2019 Adopted		FY 2020 Proposed

		Personnel		266,404.0		283,457.0

		M&S		93,400		393,612

		ISRs		7,267		51,301

		total		367,071		728,370

				To resize chart data range, drag lower right corner of range.
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Budget by Category - $2,655,380

Personnel
55%

M&S
24%

ISRs
21%

Presenter
Presentation Notes
Chart showing how budget is spent by cost category
Personnel Services
Contractual Services
Materials and Supplies
Internal Services
Capital Outlay
Debt Service

Add the total of all the categories in the title where the $XXX is i.e. $132.5

Main Themes:
How does the spending influence how you do business?
What if any are the policy impacts? 
Has any category changed significantly from FY 2017? Why?
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Sheet1

				FY 2020 Proposed

		Personnel		$   1,457,891

		M&S		$   631,569

		ISRs		$   566,420

				To resize chart data range, drag lower right corner of range.
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Summary

50 Training 
Events

10 Exercises 
including 3 

County Wide
Developing  2 
major plans

Culturally 
Specific 
Outreach 
Program

Coordinating 
agreements for 
12 locations as 
mass shelters

Shelter 
Training

Presenter
Presentation Notes
This slide is summary of the departments story or major takeaways like:
What do you plan on accomplishing in FY 2018
Major Projects
Investments
Short Term projects with long term outcomes
What is the goal of new or expanded programs 




Thank You!

For more info / questions
Chris Voss

Chris.voss@multco.us

mailto:Chris.voss@multco.us
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