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Community Budget Advisory Committee



Department of County Assets: Introduction



Who We Serve / What We Do



Guiding Principles



Guiding Principles



Key Budget Themes & Decision Process
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Organizational Chart

Span of Control 1:10.65



FTE by Fund - 357.5 FTE



Budget by Fund - $249.5M



Budget by Fund - $249.5M



Budget by Funding Source - $250.8M



Budget by Funding Source - $250.8M





General Fund Reductions



New and OTO Funding



Capital Project Updates
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FY 2021 Proposed Budget
by Division



Budget by Division



Director’s Office

•

•

•
•

•



Strategic Direction: Director’s Office 
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Administrative Services HUB
•

•
•
•

•

•



Administrative Services HUB:  Service Trend 



Strategic Direction: Administrative Services HUB
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Facilities Management
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Facilities Management: Renewable Energy



Facilities Management: Renewable Energy



Strategic Direction: Facilities Management
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Information Technology
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Information Technology: IT Help Desk



Strategic Direction: Information Technology



Fleet, Motor Pool, Distribution and Records
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Records Center:  County-Wide Usage



Archives:  Public Interaction



Strategic Direction: Fleet, Motor Pool, Distribution, Records



Legislative Impacts & Future Policy Issues

• Indirect Impacts from Other Departments
• Telework policy changes anticipated
• Privacy law changes in place temporarily
• Records retention regulations



COVID-19 Impacts:  Statistics
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COVID-19 Impacts: FY 2020 and FY 2021
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COVID-19 Impacts: Reductions & Revenue Loss
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Summary



Questions


