
December 16, 2020

Multnomah County 
Budget Office

www.multco.us/budget

FY 2022 Budget 
Kick-Off Meeting

This meeting will be recorded and 
posted to the Budget Office website.

Please use the Webex Q&A box to ask 
any questions you have. 

http://www.multco.us/budget


FY 2022 Budget Kick-Off  // Agenda

● Welcome & Introductions

● Chair Kafoury’s Remarks

● Equity in the Budget Process - Ben Duncan

● Policy Guidance & Direction 

● Financial Context & Forecast

● Q & A on Policy and Financial Context

● FY 2022 Budget Process & Technical Resources 

● Wrap Up & Final Questions
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  Multnomah County Chair Deborah Kafoury

FY 2022 Budget Kick-Off  // Policy Guidance & Direction
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FY 2022 Budget Kick-Off  // Equity in the Budget Process
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Preparing the Budget with an Equity Lens - 
Ben Duncan, Office of Diversity & Equity Director

● Prepare the budget with equity impacts in mind

○ Budgets reflect the priorities of the organization
○ We should be aligned with the WESP
○ Engage your Equity Managers
○ Use your Community Budget Advisory Committees

● Be prepared to explain how you used equity to come to 
your decisions

● Give a fresh look to the program offer narratives 
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Note: 
Departments have their own internal budget process developed within the 
larger countywide process.
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FY 2022 - Budgetary Constraints
● 2% General Fund constraint applied to current service level

○ New/OTO/Reallocation Requests - Discuss at the 
January meeting with the Chair and in your transmittal 
letter.

● 1% DCA constraint

○ Impacts other departments by constraining the increase 
in internal service costs. 

○ DCA is reallocating existing resources for any new 
services/programs they are prioritizing for FY 2022. 
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COVID-19 Impacts
● Focus on FY 2022. The ongoing impact will vary widely by 

department.
● Explain anticipated impacts:

○ Transmittal Letter
○ NEW! Section in Department Narrative
○ Program Offers: 

● Extra space in Significant Changes section
● Explain changes impacting services, increased costs, 

personnel impacts, etc.
● Executive & Program Summaries

● Explain permanent operational or structural changes 
● Discuss changes in revenue assumptions or resource 

reallocations due to COVID with your budget analyst
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Other Things to Know
● Transmittal Letter has been redesigned

○ NEW! Coming soon to our website will be a detailed 
template to assist the Departments explaining their 
Requested Budget.

○ Greater emphasis and requirements for how equity 
was used to build and evaluate your budget proposals

○ Section for COVID-19 impacts
● Uncertainty in the budget process

○ Budget Work Sessions
○ State Funding
○ COVID Impacts & Federal Funding
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● Economic Recovery has been more robust than most 
economists expected, but concerns remain.

○ COVID-19 remains the limiting factor.  Future path of 
recovery highly dependent on virus mitigation.

● “K-Shaped” recovery for households and firms

● Impact of expiration of Federal support still working 
through system.

● Uncertainty

○ Federal/State Government action

○ Consumer behavior and regional variation

○ Long-term impacts on migration and development 
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● FY 2021 General Fund revenue forecast decreased -$7.6 
million (1.39%)

● FY 2021 General Fund contingency balance of $2.6 million

● Deficit of -$9.2 million forecast for FY 2022

○ Does not include expenses related to ongoing 
COVID-19 response costs.

○ Becomes surplus of $47.4 million by FY 2026.

● FY 2022 General Fund OTO resources of $9.5 million

● Major risks, uncertainties, and issues include:

○ COVID-19 mitigation/recovery and Federal policy  



FY 2022 Budget Kick-Off  // Q&A

Questions on Budget Policy or 

Financial Context?

Please use the Q & A box to submit questions. 
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Budget Phases

FY 2022 Budget Kick-Off  // Budget Process & Resources
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Budget Calendar - Major Milestones
● December 11: Big Release of budget materials
● January 21-29: Departments meet with Chair’s Office 

(Chair’s Office Meeting #1)
● February 12: Department Submitted budget due to Central 

Budget Office
● February 25-26 & March 1-9: Departments meet with Chair’s 

Office (Chair’s Office Meeting #2) 
● April 22: Chair’s Executive budget released. This is the 

Proposed budget
● April 22 to late May: Board deliberation and public hearings
● May 27: Budget adoption

FY 2022 Budget Kick-Off  // Budget Process & Resources
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What’s New & Reminders

● Budget Office Communications 
○ Regularly emailed and posted to Budget Office website

● Revamped Department & Division Narratives 
○ They are Google Docs!

● Program Offers have a new maximum General Fund cost of 
$4.0M (Previously $3.5M) 

● Bed Inventory is due in June instead of February

● FICA cap now included in benefits calculation in Questica

● DCA cost allocation 

FY 2022 Budget Kick-Off  // Budget Process & Resources
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Training
● Questica Commons Ulearn

○ Quick Reference Guides
○ Videos

● Budget Office Open Hours - email 
multco.budget.office@multco.us to schedule time with a 
budget analyst

FY 2022 Budget Kick-Off  // Budget Process & Resources
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https://commons.multco.us/questica-learning-resources
mailto:multco.budget.office@multco.us
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Budget Manual 
● New and improved this year!

○ Redesigned 
○ Answers 99% of your questions
○ Step by Step on how to enter your budget in 

Questica
○ Comprehensive guidance on drafting program 

offer narratives
○ Detailed information on costing and allocation 

of positions
○ Checklist for your Budget Submission

https://multco.us/file/94099/download
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State Revenues
● The Governor’s proposed budget is your starting point - 

we need a baseline

● Document all state revenue assumptions 

○ Transmittal Letter

○ Details should be included in Questica and emailed to 
your Budget Analyst

● Please share any State revenue news with the Budget 
Office 

● Be prepared to fully explain to the Chair & Board in Chair 
meetings and Board briefings



Resources
● FY 2022 Budget Manual 
● U Learn Questica Site

○ Videos & Quick Reference Guides
● Schedule an Analyst multco.budget.office@multco.us
● Budget Office Website https://multco.us/budget 

○ Current & Historical Budgets
○ Calendars
○ Budget Office Contact Information
○ Economic Forecasts (current & historical)
○ DCA Cost Allocations
○ Forms & Templates for Budget Submission

FY 2022 Budget Kick-Off  // Budget Process & Resources
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https://multco.us/file/94099/download
https://commons.multco.us/questica-learning-resources
mailto:multco.budget.office@multco.us
https://multco.us/budget
https://multco.us/budget/calendar
https://multco.us/budget/budget-office-contact-information
https://multco.us/budget/economic-forecasts-and-revenue-information
https://multco.us/budget/fy-2022-county-assets-cost-allocations
https://multco.us/budget/fy-2022-budget-manuals-forms-calendars-and-other-resources
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       If you have further questions, please contact a member of the Budget Office staff: 
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Budget Office Staff: Department Assignments Email

Christian Elkin,
Budget Director

Countywide Process christian.m.elkin@multco.us

Althea Gregory,
Sr. Budget Analyst

DA, JOHS, LPSCC althea.gregory7@multco.us

Ashlye Manning,
Principal Budget Analyst

MCSO ashlye.manning@multco.us

Ching Hay,
Sr. Budget Analyst

DCA, DCM ching.l.hay@multco.us

Chris Yager,
Sr. Budget Analyst

DCJ, DCS chris.d.yager@multco.us

Erin Russell,
Sr. Budget Analyst

DCHS, Nondepartmental erin.russell@multco.us

Jeff Renfro,
County Economist

Forecasting, Library jeff.renfro@multco.us

Shannon Gutierrez,
Principal Analyst

Questica, Special Assignments shannon.gutierrez@multco.us

Trista Zugel-Bensel,
Sr. Budget Analyst

Health trista.zugel-bensel@multco.us



The End // 

Questions?

Please use the Q & A box to submit questions. 

A copy of the recording will be posted on the Budget Office website on the FY 
2022 Budget Preparer Information page.  
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