
Department of 
Community Justice
FY 2022 Proposed Budget 
Presented to the 
Board of County Commissioners

Multnomah County 
May 5, 2021

Located at: www.multco.us/budget

Presenter
Presentation Notes
General Instructions:
This is a standardized format that all departments are required to use for the Department Budget Presentation.
This format is based on feedback and requests from the Chair and the Board of County Commissioners.

The slides form the basic outline for the presentation and are only a starting point.  Departments may need to expand, supplement, or tailor the presentation to their unique lines of business, while maintaining the general structure provided here.

Formatting:
Please do not change the color, scheme, or fonts for the presentation. If you would like to incorporate these slides into a format the department is using, please work with your budget analyst. If incorporated make sure all the information is presented in the same way as this template.
If you need technical assistance, please contact your Budget Analyst.
All of the charts can be edited directly in the slide by right clicking the graph and selecting “Edit Data”. 

http://www.multco.us/budget
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Agenda
• Introduction
• Community Budget Advisory Committee
• Department Budget Overview – Approach and Equity
• Budget Overview by Division

• Service, Data, Performance Trends
• Budget and Policy Changes

• General Fund Reductions
• New, One-Time-Only, Backfill, Restorations
• Potential State Impacts 
• COVID-19 Impacts and Response
• Questions

Presenter
Presentation Notes
Note – this agenda has changed for FY 2022.
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Community Budget Advisory Committee (CBAC)

Thank you to our members: 
• Jessica Bronson
• Robbie Davis
• Rebecca Fisher
• Anthony Fox
• Aron Klein 
• Na’ama Schweitzer
• Vera Warren

Presenter
Presentation Notes
NEW in FY 2022. Please provide a list of committee members

Department – the Budget Office would suggest that you share the three CBAC slides with your CBAC Chair in advance of the submission date to ensure you are properly capturing the CBAC’s feedback/recommendations.
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CBAC Budget Feedback
• Community corrections--like policing, prosecution, and 

incarceration--is rooted in racism and control
• We echo the department's desire to reduce the number of 

people under supervision and the length of time and also 
recommend that the size and scope of the department be 
reduced

• General observations and concern
• Inflated estimate of adults on supervision in FY22. The April 2021 

Corrections population forecast shows a more significant decrease 
in the community corrections population than what is reflected in 
either the department's request or chair's proposed budget. 
Consider the reduced community corrections population when 
considering funding requests

Presenter
Presentation Notes
NEW in FY 2022.
Summary of CBAC values, priorities, issues of concern and/or feedback on decision-making process.

Department – the Budget Office would suggest that you share the three CBAC slides with your CBAC Chair in advance of the submission date to ensure you are properly capturing the CBAC’s feedback/recommendations.

For example (from FY 2020 JOHS CBAC):
Recommendations: 
•Improve Monitoring of Service Goals, Delivery and Outcomes 
•Communication w/Service Providers 
•Alignment of Services w/Resident Movement 
•Gresham Task Force Representation
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CBAC Recommended Program Offers
• 50000C -- Funding to continue drug treatment services. 

We urge the county to ensure that people receiving 
services are not subject to correctional control

• 50003 -- We are concerned that crime victim services 
are funded at such a small fraction of the $ spent on 
correctional control. People from marginalized 
communities are more likely to be victims of crime, and 
our county needs to invest in direct services for their 
basic needs and healing from crime.

Presenter
Presentation Notes
NEW in FY 2022.
List of recommended program offers in priority order. For example:
90010B – Presidential Election
90006B – Animal Services Field Services Control Officer
90006C – Animal Services Field Services Control Officer
90023 – Online Application Services and Information System (OASIS)

Department – the Budget Office would suggest that you share the three CBAC slides with your CBAC Chair in advance of the submission date to ensure you are properly capturing the CBAC’s feedback/recommendations.
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Key Budget Themes & Considerations

• Continuity of services with County partners
• Promoting race equity by continuing to invest in 

community based and culturally specific services.
• Align decisions to DCJ Strategic Plan and WESP 

goals
• Balance staffing and services

Presenter
Presentation Notes
This slide (or series of slides) has two simple goals:

To outline key budget themes and considerations. This is would be the headline or lead-in you want the Board to hear.
To give the Board insight into how the Department made its decisions.  For example, how were reductions or reallocations considered and prioritized?  What data was used? Please note that the next slide focuses on equity issues.
Note: Please focus on FY 2022 budget and decision, not the department’s long term plans. 
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Applying an Equity Lens

• Collaborative budget process
• Department wide equity questions
• Role of Equity and Inclusion Manager
• Continued investments in culturally responsive 

staffing and programming

Presenter
Presentation Notes
How did the department use equity to drive decisions in its budget process?
Equity trends that informed the budget decisions (such as decreases in disparity of those served or increases in percentage of culturally specific contracts), 
Changes in service delivery as a result of equity analysis, etc. (Departments may also address some of these issues on the Division Service Trends slides.) 

Potential talking points could include: how equity considerations informed the development of proposed reductions, restorations, new, or one-time-only offers; or processes or tools the department used to evaluate program offers.
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Organizational Chart

Director’s Office
$18,921,472

56.60 FTE
1:6.2

Adult Services Division
$55,529,249                           
261.50 FTE

1:11.0

Juvenile Services Division
$29,463,758
142.60 FTE

1:9.4

Presenter
Presentation Notes
Departments are welcome to use the org chart provided in their transmittal letter (updated with any changes for the Proposed budget) or this format. Either way, there is no need to spend more than a few moments on this slide.  

Organizational Chart at the Department and Division Levels
$/FTE (if using this chart, for the Director’s Office, only show the $/FTE for that office, not the whole department)
Span Ratio
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Budget by Fund - $103,914,479 (Expenditures)
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Presenter
Presentation Notes
Input data by right clicking the graph and selecting “Edit Data”
Budget by Fund – 2021 Adopted and 2022 Proposed – show the funds at the 4 digit fund level
Side by Side Column Chart comparing 2 most recent years
Note: if funds vary greatly in amount you may need two or more slides

Title: Add the total FY 2022

Main Themes:
Explain the year over year changes
Focus on what has changed and what is driving the change
What are the policy implications

Health Department Only – break out the GF to show the subfunds within the chart. For formatting please call Trista Zugel-Bensel.
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FTE – 5 Year Trend
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Presenter
Presentation Notes
New slide for FY 2022 (this replaces the FTE by Fund slide) – 
Input data by right clicking the graph and selecting “Edit Data”
Change the scale on the vertical axis by right clicking the axis and selecting “Format Axis”

Main Themes:
Explain any significant year over year changes 
For FY 2022, if relevant, focus on what has changed and what is driving the change (note: if nothing major has changed, feel free to simply say that and move on to the next slide)
What are the policy implications?

Please note: you can quickly find your department’s Adopted FTE for FY 2018 – FY 2020 in this document: https://multco.us/file/92174/download.
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Budget by Category - $103,914,479

Personnel
63%

Contractual Services
18%

Materials/Supplies
2%

Internal Services
17%

Capital
0%

Presenter
Presentation Notes
Chart showing how budget is spent by cost category
Personnel Services
Contractual Services
Materials and Supplies
Internal Services
Capital Outlay
Debt Service

Add the total of all the categories in the title where the $XXX is i.e. $132.5 million

Main Themes:
How does the spending influence how you do business?
What if any are the policy impacts? 
Has any category changed significantly from FY 2021? Why?




FY 2022 Proposed Budget
by Division

Director’s Office
Juvenile Services

Adult Services

Presenter
Presentation Notes
This is the transition from the Department Overview to the Division Level Discussion.
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Budget by Division - $103,914,479
Director's Office

$18,921,472 
18%

Adult Services Division
$55,529,249 

54%

Juvenile Services Division
$29,463,758 

28%

Presenter
Presentation Notes
New for FY 2022 (this replaces the bar graph that showed Budget by Division, GF and OF – instead, use this to give the Board a general picture of your divisions; departments can address particular funding sources on the individual Division slides).  4.6.21 – Jelese updated #’s

Chart showing how budget is spent by Division

Main Themes:
What is the department structure?
Which divisions are the most resource intensive?
Is there anything that changed significantly from FY 2021? Why?
 
Input data by right clicking the chart and selecting “Edit Data”
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Director’s Office: Strategic Direction
Priorities
• Implementing our Workforce Equity Strategic Plan
• Balancing administrative infrastructure to support departmental 

needs
• Aligning contracts with appropriate funding streams based on client 

needs
• Training managers to effectively and meaningfully engage with staff
• Collaborating and coordinating with other County departments

Challenges
• Calibrating Director’s Office reductions to support departmental 

needs
• Impact of COVID-19 on direct service and community providers
• Determining the future of work in changing environment
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Victim and Survivor Services: Service Trends
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Director’s Office
• GF increased by $808,241:

• $550k in BM110 Transition 
Funding

• $276,442 for Mediation Services 
and Deputy Director position

• Other funds decreased by 
$482,175:

• End of several Research and 
Planning grants

• Positions eliminated:
• Admin Analyst and Finance 

Specialist I due to new Supervision 
Fees policy (elimination of fees)

• 0.80 FTE Finance Specialist 2 and 
Office Assistant 2

• Position moved: 
• Victim Services position to the 

Domestic & Sexual Violence 
Coordination Office in the 
Department of County Human 
Services along with $12k revenue

$17.5

$18.3

$1.1

$0.7

$16

$18

$20

FY 2021 Adopted FY 2022 Proposed

M
ill

io
ns

Other Funds General Fund

Presenter
Presentation Notes
Note: sample bullets and some notes below have changed for FY 2022.

Input data by right clicking the graph and selecting “Edit Data”  -
Budget by Division – GF to Other Funds
Side by Side Stacked Column Chart comparing GF to Other Funds by Division

Main Themes:
What has changed from FY 2021?  Why? 
What caused the change? Service demands, shifts, unmet need? New or changed revenue sources?
What are the policy issues and/or decisions as a result?
Identify New, Reduced or Expanded, OTO, or Restructured Programs.

Keep in mind: while the Board has the most control over General Fund, it is also important for the Board to understand the entirety of a department’s funding, including how different funding sources work together, how funding sources affect the department’s priorities, etc.

This is not meant to document small shifts/changes in FTE, reclasses, programming, etc. If a particular division has no major changes, provide a two-sentence overview of what the division does, state that there are no big changes/major decision points for FY 2022, and move on to the next division.

Technical:
You will need to copy the Division Service Trend and Division 1 slide for the # of Divisions in your department.
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Juvenile Services Division: Strategic Direction
Priorities
• Actively promote racial equity with youth/families and our 

workforce
• Reduce reliance on detention and invest in community 

alternatives
• Transforming Juvenile Probation - expand diversion and use of 

incentives
• Invest in resources to strengthen the culture in detention

Challenges
• COVID-19 impact on lengths of stay in detention for SB1008 youth
• Racial disparities worsened for Black and Indigenous youth at the 

point of referral to the juvenile court in 2020
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Juvenile Services Division
• GF increased by $961,749
• Other funds decreased by $1,335,930
• 8 Bed Reduction in Detention Facility
• General Fund back-fill for Washington 

County Bed Reduction (3 beds)
• Positions eliminated 

• 2 Program Specialist Sr. positions
• 2 Juvenile Custody Services Specialist 

(JCSSs)

• Position added
• Lead Juvenile Custody Services 

Specialist

• Added One-Time-Only funds for 
Juvenile Detention Center Renovation 
(1 pod)

• Added on-going funds for Expansion 
of CHI - Culturally Specific Probation 
Services for another BIPOC 
community
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Presenter
Presentation Notes
Note: sample bullets and some notes below have changed for FY 2022.

Input data by right clicking the graph and selecting “Edit Data”

Budget by Division – GF to Other Funds
Side by Side Stacked Column Chart comparing GF to Other Funds by Division

Main Themes:
What has changed from FY 2021?  Why? 
What caused the change? Service demands, shifts, unmet need? New or changed revenue sources?
What are the policy issues and/or decisions as a result?
Identify New, Reduced or Expanded, OTO, or Restructured Programs.

Keep in mind: while the Board has the most control over General Fund, it is also important for the Board to understand the entirety of a department’s funding, including how different funding sources work together, how funding sources affect the department’s priorities, etc.

This is not meant to document small shifts/changes in FTE, reclasses, programming, etc. If a particular division has no major changes, provide a two-sentence overview of what the division does, state that there are no big changes/major decision points for FY 2022, and move on to the next division.
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Adult Services Division: Strategic Direction

Priorities
• Serving the highest risk
• Continue to examine contracts to streamline services and 

identify efficiencies 
• Continue to examine our sanctioning practices to reduce the 

use of jail and electronic monitor

Challenges
• Decrease funding
• Overrepresentation of BIPOC adults in the criminal justice 

system
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Adult Services Division: Service Trends
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Adult Services Division
• GF increased by $136,070
• Other funds decreased by $3,728,206
• Elimination of STOP Contract Program 

and provider reductions due to 
BM110

• Positions eliminated 
• 5 PPOs
• 1 Corrections Technician
• 1 Records Technician 
• 1 Office Assistant (OA)
• 1 Administrative Analyst
• 1 Community Health Specialist

• Backfill of Community Services CJM
• Positions Added

• Notice of Rights/Hearings Unit -PPO 
and OA Positions
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Presenter
Presentation Notes
Note: sample bullets and some notes below have changed for FY 2022.

Input data by right clicking the graph and selecting “Edit Data”

Budget by Division – GF to Other Funds
Side by Side Stacked Column Chart comparing GF to Other Funds by Division

Main Themes:
What has changed from FY 2021?  Why? 
What caused the change? Service demands, shifts, unmet need? New or changed revenue sources?
What are the policy issues and/or decisions as a result?
Identify New, Reduced or Expanded, OTO, or Restructured Programs.

Keep in mind: while the Board has the most control over General Fund, it is also important for the Board to understand the entirety of a department’s funding, including how different funding sources work together, how funding sources affect the department’s priorities, etc.

This is not meant to document small shifts/changes in FTE, reclasses, programming, etc. If a particular division has no major changes, provide a two-sentence overview of what the division does, state that there are no big changes/major decision points for FY 2022, and move on to the next division.




FY 2022 Proposed Budget
Summary & Impacts

Presenter
Presentation Notes
This is the transition from the Division Level Discussion to overall Department discussion of year over year changes
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General Fund Reductions

Prog. Name/# or Description
FY 2022

General Fund
General 

Fund FTE

Business Services - Finance Specialist I, Finance Specialist II & Admin Analyst Positions ($345,767) (2.80)

Office Assistant 2 – Multnomah Building Receptionist ($80,564) (1.00)

Adult Treatment First/STOP Court - Contract ($902,397)

Community Interface Services -Program Specialist Sr.-Gang Violence Prevention & Program 
Specialist Sr. Positions ($221,550) (1.50)

Detention – 8 Bed Reduction
(2) Juvenile Custody Services Specialist (JCSS) ($194,600) (2.00)

Department of Community Justice Total ($1,744,878) (7.30)

Presenter
Presentation Notes
Simple General Fund reduction list. Be sure to note (in parenthesis italics) if cut was restored elsewhere or with other funds.
FTE’s should be to two decimal places.
Most of these should be covered in the previous division discussion so this can be used as a general reference for the BCC.
If the cut was not a complete program, simply add a description of the cut rather than just the Program #.
Do not include FY 2021, OTO programs that were assumed to end in FY 2021.
Note that reductions are a negative number, shown in parentheses. Please do not make the text red, as this can be difficult for some readers.

4.21 – Jelese confirmed information/data
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New, OTO, Backfill & Restored Offers

Prog. Name & # or Description
FY 2022

General Fund GF Backfill 

FY 2022
Other 
Funds Total

Restor
ation OTO NEW

50000B - Deputy Director & Mediation 
Services ($50K)

$276,442 $276,442 X

50000C - BM 110 Transition $550,000 $550,000 X

50020B - Notice of Rights Hearings Unit 
(PPO and OA Positions)

$209,319 $209,319 X

50031B - Community Services  (Community 
Justice Manager)

$64,544 $64,544 X

50051B - Juvenile Detention Center 
Renovation (Pod B)

$204,000 $204,000 X

50054A – (3) Washington County Beds $368,292 $368,292 X

50054C - Detention Services - Juvenile 
Custody Services Specialist

$100,421 $100,421 X

50065B - Expansion of CHI - Culturally 
Specific Probation Serv. for African 
Immigrant & Refugee Youth

$250,000 $250,000 X

Department of Community Justice Total $1,590,182 $432,836 $2,023,018

Presenter
Presentation Notes
Brief Description of the New, OTO, GF Backfill
Restorations/NEW/OTO are check box columns.  
Most of these should be covered in the previous division discussion so this can be used as a general reference for the BCC.




FY 2022 Proposed Budget Presentation • 25

Potential State Impacts

• Juvenile Expunction legislation
• Funding for Juvenile Detention Education 

Programs 
• Ballot Measure 110
• SB1145 funding update
• Domestic Violence legislation 
• Community Corrections reform discussion

Presenter
Presentation Notes
Known State Budget Impacts + Legislative Session Key Bills
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COVID-19 Impacts and Response - FY 2021
• Operational impacts

• Closed several buildings with staff teleworking
• Maintaining operations of Juvenile Justice Complex and Recog Unit

• Budget impacts
• Increased costs to purchase PPE and sanitation supplies
• CARES Act funding

• Revenue impacts
• Community Service contracts
• Family Court Services fees
• Courtyard Cafe/Nutrition Services
• W.E.B. DuBois grant 
• CJC Drug Court Grants and Family Services Alternative Program 

funding

Presenter
Presentation Notes
This is an optional slide. Feel free to delete it if it is not relevant to your department. 
This is how COVID-19 impacted your department’s work
This is how the department responded, work it did, etc.

Highlight actions taken internally and externally related to COVID-19 in FY 2021. 
This provides an opportunity to demonstrate what happened in FY 2021 and provide context for the next slide (FY 2022 impacts).
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COVID-19 Impacts and Response – FY 2022

• Consideration of impacts to telework and hybrid models
• Increase in person contacts for those delivering  direct 

service
• Continuing to assess business and community needs and 

request Change of Service as business needs dictate
• Budget impacts

• Increased costs to purchase PPE and sanitation supplies
• American Rescue Plan funding

• Revenue impacts
• Community Service contracts
• Family Court Services fees
• Courtyard Cafe/Nutrition Services

Presenter
Presentation Notes
This is an optional slide. Feel free to delete it if it is not relevant to your department. 
Please focus on helping the Board understand how the department was looking at some of the distinct ways COVID-19 might be impacting its clients and community.
How did those anticipated external impacts of COVID-19 shape your budget request for FY 2022? 
Were there internal impacts as well? If so, how did those shape your budget request for FY 2022?
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FY 2022 COVID-19 Rescue Plan Funding
Prog. Name/# or Short 
Name (if new) Brief Description

FY 2022 
Amount

FY 2022 
FTE

Juvenile Justice Complex Continuation of day porter services
$60,000

East Campus Adult Services Department (ASD)- day porter services to the East Campus.
$60,000

Assessment and Referral 
Center

Adult Services funding for transporting of released JII's from DOC or MCSO when they are 
releasing from an endemic institution. Transport from VIMO to Transitional housing and private 
residence.

$20,000

Adult Housing Adult Housing: Rent assistance and Transitional Housing est. clients 1,440-1,600.
$500,000

Adult Gang Community Violence Prevention: Add capacity for Habilitation Empowerment Accountability 
Therapy (HEAT) program to be delivered to 300 African-American JIIs. $80,000

Adult Gang Community Violence Prevention: Expansion of programming to 18-25 year old young men, 
providing community support and resources to Latinx and African Immigrant Community for those 
impacted by gang involvement and gun violence. Community Programming for 50 JII's.

$500,000

Victim Services Unit Records Tech to Victim Services Unit.
$93,000 1.00

Women and Family Services 
Unit

Adult Community Violence: 3.00 Community Health Specialists to work in collaboration with the 
Health Department & DCHS to provide families with safety plans and trauma support for those 
who have felt the direct impacts of gun violence serves 50-60 clients. 

$300,000 3.00

Director’s Office Departmental Infrastructure (2 FTE). $300,000 2.00

Department DCJ Total $1,913,000 6.00

Presenter
Presentation Notes
NEW for FY 2022. Optional slide (may not be relevant to all departments). This should reflect Chair decisions for the department’s use of American Rescue Plan funds (if known by due date of dept. presentation slides).
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Questions
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