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Mission of the Auditor’s Office

To ensure that Multnomah County
government is efficient, effective, equitable,
transparent, and fully accountable to all
who live in our county.
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County Charter

assignments to Auditor

Conduct
performance
audits,
studies

Mandate to audit
all county
operations and
financial affairs

Multnomah County Auditor’s Office

Apportion
Commissioner
districts

Preliminary work in
process, based on
decennial census

Appoint
Salary
Commission

Recruit in fall 2021
to conduct work in
2022
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County Code
assignment to Auditor

Provide support to

Audit Committee

Multnomah County Auditor’s Office Slide 4



County Auditor

6 Auditors 1 Auditor 1 Constituent
dedicated to dedicated to Relations
audits hotline Specialist
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FY 2021
Workforce Equity Strategic Plan Updates

Focus Area 1: Organizational Culture
Objective 1 Minimum Standard: All managers will have a
minimum of four required hours per year of trainings that relate

to Management Competencies focused on intercultural
communication and racially just practice.

Exceeded minimum standard
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FY 2021
Workforce Equity Strategic Plan Updates

Focus Area 4: Recruitment and Workforce

Pipelines

Objective 1 Minimum Standard: Departments are participating
In the College to County Mentorship Program as a way to
provide exposure, build job skills and enhance opportunities for

program participants.

Initiated internship program
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FY 2021
Workforce Equity Strategic Plan Updates

Focus Area 5: Addendum to the Workforce

Equity Strategic Plan: Improving Practice
Objective: Develop a comprehensive equity toolkit for use by
departmental diversity and equity teams to facilitate efforts to
create work environments that are safe, equitable and fair and
address systemic barriers to equity and inclusion

« Implemented an audit-specific equity and
empowerment lens tool
« Launched Community Advisory Committee
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Adjusting our approach during
the COVID-19 pandemic

Supporting government accountability while
not impeding the county’s critical work to
provide essential community services
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FY 2021
Accomplishments

Completed process to secure external auditor

Board of Auditor's
County Office
Commissioners’
Audit Contract
Committee Manager

CFQ's Office

Project
Manager

Contract with External
Auditor for Annual
Financial Report
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FY 2021
Accomplishments

Issued multi-faceted audit report on the county’s
response to the pandemic:

e}
-

« Shelters « Countywide guidance
Jails « Physical changes to
buildings

Juvenile detention

+« Telework
Adult care homes
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FY 2021
Accomplishments
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FY 2022 Goals & Work Plan

Continue conducting high-quality audits
Complete in-process audits:

e Jail conditions

« Pandemic response audit — cost recovery

« Pandemic response audit — contact tracing
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FY 2022 Goals & Work Plan

e Continue conducting high-quality Good
Government Hotline investigations

« Complete apportionment of Commissioner
districts

e Support Board of County Commissioners’
Audit Committee

e Recruit and appoint community members to
the Salary Commission
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Internal Services

FY 2022 Program Materialsand 5159 745

supplies oo,
538,138
2% _

Professional
Services
5176,330

0%

Personnel

Professional services:
Covers most costs for
county’s required annual
external financial audit

Materials & supplies:
Primarily used to obtain
training necessary to
comply with Charter

Internal services

$1,503,487
$176,330
Personnel
51,503,487
8%
$38,138
$159,745

Multnomah County Auditor’s Office

Slide 15



Questions?
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