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Contingency $10,500,000

17.4%

FY 2022 Operating
Expenditures +
Reserve &

Contingency
$60 million

PFA Reserve Fund $15,750,000
26.1%

System Access $900,000
1.5%
Workforce & Possible Facilities Fund $4,500,000

Tax Collection $13,179,841

21.8%

DCHS Admin Costs $1,833,487

3.0%

PEL Division Staff $2,669,117

4.4%

EC Mental Health $367,195

0.6%

Coaching & Supports $10,654,000

7.5%

17.7%
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Fiscal Year 2022 Budget Overview

Dept
DCM
HD
DCHS
DCHS

DCHS
DCHS

DCHS
DCHS
DCHS
DCHS

PO #
72008B
40099B
25204
25203

25202
25201

25200
25200
25200

25200

Description

Tax Collection Coaching & Preschool Provider Supports

Social Emotional Health Supports: Early Childhood Mental Health

Coaching and Provider Supports

PFA Capacity Building: Workforce Development & Exploration of Facilities Fund

Preschool Access: Family Connector & Intermediary Orgs

Preschool & Early Learning Division Staff
DCHS Administration & System Supports
PFA Reserve Fund
Contingency Fund

Revenue Balancing Funds

Total
$13,179,841
$367,195
$10,654,000
$4,500,000

$900,000
$2,669,117

$1,833,487
$15,750,000
$10,500,000
$35,896,360

$96,250,000



FY 2021 and FY 2022 Anticipated Expenditures
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FY 2022 Operating Expenses by Category

Materials & Supplies
0.2%
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10.0%

Internal Services
4.9%
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Early Implementation Goals 4
Part One

Establish foundational structures
and processes:

e Tax Collection

e Application and Database
Technology System

e Advisory Committee

e Preschool & Early Learning
Division




DCHS Director

Total FY 2021 Division FTE: 10

Preschool & Early Learning
Total FY 2022 Division FTE: 17

Division

FY25



Additional FTE funded by PFA

FY21

FY22

FY23

FY24

FY25

DCHS Director

HR Analyst Senior

DCHS Business Services

4

-

7

-

Contract Specialist Sr

Finance Specialist Sr

Finance Specialist 2

Contract Specialist
Senior

Total FY 2021 FTE: 4
Total FY 2022 FTE: 8

Department of County

Management

Finance Specialist Senior

Project Manager

Health Department

Behavioral Health

Early Childhood Mental
Health Consultant

Culturally Specific
Mental Health Therapist




Early Implementation Goals
Continued

Build capacity and trust:

e Coaching and Provider Support
e Social and Emotional Health:
Early Childhood Mental Health
e Family and Provider Navigation
e \Workforce Development and
Exploration of Facilities Fund




