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MISSION, VISION, VALUES

Guiding our work is the belief that the best solution to environmental
problems is to eradicate the root causes of injustice in our community,
that our entire community thrives when we meet the needs of the most
vulnerable, and that community-driven solutions are more effective and

long-lasting.
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CLIMATE ACTION PLAN
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climate action plan

FINAL PROGRESS REPORT

® carbon emissions are 19% below 1990 levels, but transportation emissions

are rising, and progress has stalled.

® Impacts of the climate crisis are already here, we need bold action to protect

communities and to more quickly ramp down emissions.
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CLIMATE JUSTICE INITIATIVE

EQUITABLE COLLABORATIVE COMMUNITY
GOVERNMENT GOVERNANCE GOVERNANCE

® Co-create with community a vision of climate justice and actions that will
move our community toward those goals.
® Strong collaboration with the City of Portland, while also supporting climate

planning efforts in Gresham.
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CLIMATE JUSTICE INITIATIVE

Currently
Community-based
Workshops

Phase 1: Spring 2021

Collaborate
Climate Justice x Design
Lab Inaugural Cohort

Phase 2: Fall 2021
Co-Design

Climate Justice x Design Lab
Second Cohort




UTILITY ADVOCACY

24% of Multnomah County households are energy burdened.

Electricity remains the single largest source of carbon emissions.
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MULTCO OPERATIONS EMISSIONS
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Fossil gas and transportation fuels are the leading sources of carbon emissions.

MultCo was the first jurisdiction in Oregon to restrict fossil fuels in new and

remodeled buildinis.



AIR QUALITY
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Wood smoke is made up of particulate matter and chemicals that are unhealthy for everyone.

multco.us/WoodSmokeStatus

To address these sources MultCo Sustainability pursues a three prong

strategy: educate, regulate, incentivise.

Fine Particulate Matter and other co-pollutants from diesel engines and wood

smoke are the biggest air quality threat to our community.
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WILDFIRE SMOKE RESPONSE
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The climate crisis is leading to worsening air quality across the western United

States.

Wildfire smoke intrusions are here to stay because of hotter, drier summers,

and warmer winters.
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® Over the past three years we have planted 339 trees in West Gresham, and

employed 15 young people.

® EMSWCD has committed to another year of funding and exploring sustained

funding for urban forestry.
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EMPLOYEE & COMMUNITY ENGAGEMENT
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® Earth Month, Bike Month, EcoChallenge

® Climate Leadership Now Quarterly Newsletter

® Community Partnerships

Advisory Committee on Sustainability & Innovation (ACSI)
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Pandemic response and economic recovery go hand in hand.

Businesses have relied on MultCo for timely, accurate, culturally appropriate

information.
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ORGANIZATIONAL CHART
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FY2022 PROPOSED BUDGET

___Internal Services

Professional Svs. 56,486
69,000 x‘xx 1%
8%
M&S
25,496
3%

Personnel
- — 713,408
82%




FY2022 BUDGET HIGHLIGHTS

® Maintain current staffing levels

® Carry over Critical Energy Infrastructure Hub funding from the
City of Portland; complete risk analysis Q1 FY 2022

® Support culturally -specific food system relief for families in need
with $200,000 ARP investment in CROPS Farm infrastructure




QUESTIONS
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