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Department of County Management
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Agenda

Introduction

Community Budget Advisory Committee

Department Budget Overview - Approach & Equity
- WESP Update

Budget Overview by Division

New, One-Time-Only, & Backfill General Fund

COVID-19 and American Rescue Plan Programs

Questions
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Organizational Chart - Who We Are
/ Department of County Management \

DCM Director’s Office / COO
$4,603,208 / 20.50 FTE

Serena Cruz, Director / COO
Travis Graves, Deputy COO

DCM Director’s Office

DCM Equity Manager
DCM/NonD Human Resources

\ DCM Business Services )

4 N B

\

Budget Office Central Human Assessment, Recording Finance & Risk
Resources And Taxation Management
Christian Elkin, Director Shelly Kent, Interim Director Michael Vaughn, Director Eric Arellano, Director
$3,098,859 $162,060,070 $23,854,759 $33,322,762
K 14.00 FTE J \ 48.00 FTE J \ 137.50 FTE J K 70.00 FTE J
ARP $2,940,000 ARP $160,000
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Community Budget Advisory Committee (CBAC)

DCA/DCM CBAC Committee Members:

« Karen Williams, Committee Co-Chair
« Moses Ross, Committee Co-Chair
 Shani Harris-Bagwell

« Heather Berry

» Ben Brady

» Nick Prelosky

« Kent Zook
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CBAC Budget Feedback
CBAC Key Values and Principles

+ Acknowledge systemic racism in government institutions and
working to dismantle oppressive systems

+ Being good stewards of public funds

- Accountability for providing cost-effective, efficient services
with measurable outcomes

- Budgets as moral documents, commitment to vulnerable
members of our community

+ Continued improvements toward County workforce equity,
employee health, safety, well-being

- Transparency in budgeting; information that is accessible and
understandable to the general public
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CBAC Budget Feedback

Budget Review Process:

Focus on one time only funding requests, out of target and new
programs

Interviewed department directors and leaders

Reviewed program offers and provided input on those that stood out in
terms of cost, impact, relative merit

Key themes / recommended priorities for DCM

- WESP and Equity Lens in Budgeting
High workforce vacancy rate; expand recruitment & planning
Improve racial equity in contracting through Construction Diversity
Equity Fund
Building capacity and outreach to Black, Indigeneous and people of
color-owned businesses and contractors
Health and Safety for employees and community members
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CBAC Recommended Program Offers

DCM Recommended Program Offers that align best with our
key values and principles

« 72005B Finance and Risk Management Purchasing
MultCo Marketplace Contracts + Optimization

« 72008B FRM Motor Vehicle Tax

« 72044B Regional Construction Workforce Diversity Funder
Collaborative

e 72005C FRM Construction Diversity and Equity Add -
Program Specialist

« 72017B Recruiter Training and Capacity Building
« 72051 Central HR - College to County Interns
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DCM Budget Approach

DCM'’s Core Work:

Property Tax Financial Budget Human
Administration Management Creation Resources

DCM'’s FY 23 Priorities:

Nk

2 | covip-19

- o Response and Future of Work Equity ‘*
% e Recovery -
Leadership Workforce
Transition RICIEC Security
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Applying an Equity Lens

« Equity in Budgeting
Includes the creation of the DCM Budget Review Committee

- A more equitable DCM

How DCM is increasing our understanding of equity &
inclusion at the department, division and individual levels

* Creating a racially just work environment

DCM has almost 70% white employees and 35%
non-represented and management employees. We have to
use creative approaches in our efforts to inclusively lead with
and center race.
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Workforce Equity Strategic Plan (WESP) Update

« Accomplishments from the past year
Our successes over the past year

 Current projects and focus
What we are currently working on

« Goals for the coming year
Our priorities for the coming year

« WESP 2.0
DCM still has to work to do after the last 2022 WESP goal is
complete. We continue to make equity and inclusion a priority
across the department.

A FY 2023 Proposed Budget Presentation « 12
-




Budget by Fund - $230,039,658

B FY 2022 Adopted W FY 2023 Proposed

200
$163.2M
$143.3M
150
2 100
ks
= $56.4M
50

$13.2M
37.4M $1.8M $3.1M $50K $40K

Risk Fund General Fund Preschool for Al ARPA Fund Recreation
Fund Fund
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5 Year Trend of Significant Funds

FY 2019 Adopted to FY 2023 Proposed

® Risk Fund @ General Fund @ Preschool for All Fund
® Fed/State Fund (ARP)

$200
$163.2M
$143.3M
2 $150 $120.8M $126.8M $128.6M
9 /
S 3100
$56.4M
$40.6M $45.8M $45.0M $50.4M
$50
13.2M
$$1.8M $3.1M $7.4M
$0 :

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
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FTE - 5 Year Trend

FY 2019 Adopted - FY 2023 Proposed

300.00 287.00 290.00

262 75 267.55 271.75

200.00

100.00

0.00
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
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Budget by Category - $230 Million

Budget by Category

Internal Services

2.8% Personnel
21.1%

Contracted Services
7.4%

Materials & Supplies
68.8%
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FY 2023 Proposed Budget by
Division

DCM Director’s Office/CO0

Budget Office

Central Human Resources
Assessment. Recording and Taxation
Finance and Risk Management



Budget by Division (5230M and 290.00 FTE)

Budget by Division

Finance & Risk Management

Budget Office $3.1M (1.3%) ]
$33.3M (14.5%)

— g

DCM Director/COO $4.6M (2%)

r

ARP Programs $3.1M (1.3%)

L

Central Human Resources

Assessment, Recording &
$162M (70.4%)

Taxation $23.9M (10.4%)
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DCM Director’s Office /| COO

B Other Funds [ General Fund General Fund increased by
$5.0M $4°6M $8227K

e 72000B COO Professional
Services $100K (S50K OTO)

e OTO 72013 Capital Planning
$150K

e OTO 72055 Contractor
Capacity Review $250K

e HR Analyst Srreporting to
Equity Manager moved from
DART to DCM Director/COO

$3.8M

$4.0M

$3.0M

$2.0M

$1.0M

$0.0M
FY 2022 Adopted  FY 2023 Proposed
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Budget Office

B SterFinds [ General Fund No Significant General Fund
$4.0M program changes from FY 2022
to FY 2023
$3.1M
$3,0M 52.9M The Budget Office:
e Guides the development of the
budget process and facilitates
TN creation of the County’s largest
policy document
- e Provides resources and analysis
to help inform decision makers
and guide departments through
$0.0M the budget process.

FY 2022 Adopted  FY 2023 Proposed
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Central Human Resources Division

B Other Funds [ General Fund General Fund increased $2.35 M
s200.0M e OTO 72017B Recruiter Training &
$165.0M Capacity Building $622K
$150.0M $139.7M e 7/2022B HCM Expanded Workday
Support $215K ongoing

e 72051 College to County Interns
$300K ongoing

e OTO 72053 Workday Support
Review & Recommend $1.0M

e OTO 72054 HCM Workday support
Data Mart $215K

FY 2022 Adopted FY 2023 Proposed Risk Fund increased $18.3 M

$100.0M

$50.0M

$0.0M
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Central Human Resources Division: Service Trends

Hires, Promotions, and Reclassifications by Fiscal Year from FY 2015-FY 2022

Promotions 246

210 272 202 224 205
223 339
Reclassifications 286
238 165 160 122 201 464
245
Hires and Inter- 682 g —e938
e R 1,056
Governmental 587 o= —— 908
Transfers 519 564 592
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
Hires Detail by Fiscal Year from FY 2015-FY 2022
e 657 660
New Positions B 552 ——e789
: 587 o= pRaEE 44
and/or Vacancies 514 296 6
Direct 412
g 248
<Z.LO 92 149
Permanent IGA
Transfer
25 10 12 <10
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

Actions for FY 2022 are as of 3/31/22
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Central Human Resources Division: Service Trends

New Positions and Vacancies & Direct Appointment Hires by Fiscal Year and Quarter
from Jan 2019-present

Countywide

FY 2019 FY 2020 FY 2021 FY 2022
2 , 231 175 T
New Positions and/or Vacancies 14 150___15,7—-—""\122 —tt 120§ 329
51',,———‘ — 217 243
Direct Appointment 17 65 = 126 93 107 -
iy — ) L sl s 3 L — 34

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

By Employee Type
FY 2019 FY 2020 FY 2021 FY 2022
194
New Regular Represented 102 57 7 59 106 137._———1-92——"
Positions 24 ye74 | 87— ————69 69 A
and/or Regular
Vacancies Non-Represented <10 <10<10 16 15 <10<10 <10 11 <10 »q 18 14
Limited Duration, 118
Temporary, On-Call, 38 89 100 66 58 59
Seasonal, & INterns | 26 pume072 | 55 ommmmmgu ey 47 o —e76 | 57 —
: Regular
Dll’eCT( Non-Represented <10 <10 <10 <10
Appointment ——— -
Limited Duration,
Temporary, On-Call, 16 64 138 JE 92 #107 33
Seasonal, & Interns | 24 e 63 28.__,__..—-/ 82— —— 12 (s SR -

Q3 Q4 Q1 Q2 Q@3 Q@4 Q1 Q2 Q3 Q4 Q1 Q2 @3

Actions for FY 2022 are as of 3/31/22
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Division of Assessment, Recording & Taxation

o e inds . SereralTEured General Fund Increased by
$30.0M S978K
o 523 9M e Adapting services and
delivery models to achieve
$20.0M . .
objectives

e Added 1.00 FTE A&T
Technician 1 within existing

resources to support two
programs in DART $88.7K

$10.0M

$0.0M
FY 2022 Adopted FY 2023 Proposed
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Division of Assessment, Recording & Taxation: Significant
Program Changes

DART's adaptation to new work environment posed by adoption
of telework policies that promote County business and process
over an employee’s desk location was a focus in FY 2022 and
continues in FY 2023.

Each Program working to develop best practices and policies to
support a hybrid workforce that continues to excel in customer
service and community support.

- Technology adaptation is a significant challenge of the
transition and will take years of planning and is underway

Engaging stakeholders to develop best practices to address
challenges of team and program connection, collaboration,
communication
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Assessment, Recording & Taxation: Service Trends

Taxable Value and Total Taxes Levied by Year

$100 $222B ;50
580 o £ 2.00
__0___

0 G
: $70 .
= 560 150 2
D 450 5

840 $79.6 B $82.3B $85.9B $89.8B $92.5B 100

$30

$20 +5.18% +3.48% +4.35% +4.55% +3.03% 0.50

$10

5 0.00

2017 2018 2019 2020 2021

Total AV =e=Taxes Levied
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Assessment, Recording & Taxation: Service Trends

stmProperty Sales «l®Passport Apps =s=Passport Photos =e=Marriage Apps =+=Recording (in 10s)
25,000 -

20,000

|

|

15,000

|

10,000

5,000

3,500

Y17 FY18 FY19 FY20 FY21 FY22 Projected
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Finance & Risk Management Division

General Fund increased by $1.54 million

Other Fund G | Fund
B Other Funds W General Fun e Added 1.00 FTE to program 72003B CFO

$40.0M $36.7M Administrative Support $95K
$33.5M e Added 1.00 FTE to program 72046B Workday
Support Finance $215K
$30:0M e OTO 72005B Purchasing MMP Contracts +
Optimization $250K
e OTO Add LDA position to program 72008B
$20.0M Motor Vehicle Tax Administration $175K
e OTO program 72044B Regional Construction
Workforce Diversity Funder Collaborative
$10.0M $200K
Other Funds decreased by $4.75 million
e 72052 Preschool for All Tax Administration
$0.0M

reduced by 1.00 FTE $125K

e 72052B Preschool for All Tax Administration
City fees decreased by $5.7M

FY 2022 Adopted FY 2023 Proposed
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Finance & Risk Management Division: Service Trends

Central Accounts Payable Transactions

160,000

140,000

120,000

100,000

80,000

60,000

40,000

20,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

® Special Handling ™ Checks ™ Electronic Payments
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Finance & Risk Management Division: Service Trends

Investment Portfolio
Average Annual Balance FY14-22

Millions

800

600
400
200

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
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Flnance & Risk Management: Significant Program Changes

County Treasury supported departments in the purchase and distribution of
over 94,000 gift cards to those impacted by the Public Health Emergency

County Treasury established a tax administration program for Preschool for All
beginning for tax year 2021

ERP Finance Support is developing On-Demand training courses for finance
users during County onboarding process

Central Finance continues to maintain federal compliance to American Rescue
Plan laws and regulations

Central Accounts Payable developed a rental assistance rapid response
payment process to expedite relief efforts. From FY 21-22, over $74m has
been processed (30,000 invoices)

Central Purchasing processed over 120 contract exemptions and 76
extensions under the Board’s emergency authority (e.g. Medical Shelters,
Business Relief, Vaccines, etc..)

To better coordinate with our partners on Supportive Housing, Multnomah
County completed a cooperative procurement to qualify a large group of
suppliers that was usable by both Washington and Clackamas Counties.
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FY 2023 Proposed Budget
Summary & Impacts




New, OTO, Backfill & Restored Offers

Program

FY 2023
General
Fund

Backfill

FY 2023

Other
Funds

Total

DCM Director’s Office / COO $ 100,000 $ 100,000 50% X
($50K OTO/$50K Ongoing) X
72000B

Capital Planning 72013 $ 150,000 $ 150,000 | X X
Contractor Capacity Review $ 250,000 $ 250,000 | X X
72055

FRM Purchasing MMP $ 250,000 $ 250,000 | X X
Contracts + Optimization

72005B

Regional Construction $ 200,000 $ 200,000 | X X
Workforce Diversity Funder

Collaborative 72044B

FRM Motor Vehicle Tax 72008B | $ 175,000 $ 175,000 | X X

LA
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New, OTO, Backfill & Restored Offers

Program FY 2023 GF | FY 2023 Total OTO | New

General Back | Other

Fund il Funds

Recruiter Training & Capacity | $ 622,000 $ 622,000 X X
Building 72017B
College to County Interns $ 300,000 $ 300,000 X
72051
HCM Expanded Workday $ 215,000 $ 215,000 X
Support 72022B
FRM Expanded Workday $ 215,000 $ 215,000 X
Support Finance 72046B
Workday Support - Review & $1,000,000 $1,000,000 | X X
Recommend 72053
HCM Workday Support Data $ 215,000 $ 215,000 X X
Mart 72054
Total DCM New/OTO Offers $3,692,000 @$0 $0 $3,692,000
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COVID-19 and ARP Update

« Updates on FY 2022 COVID-related programs

- DCM is pivoting for FY 2023 - coming out of COVID-19
emergency response, moving to recovery and management

FACILITIES ARP GRANT
FOOTPRINT
VISIONING 09 , COMPlANCE

*n
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COVID-19 & American Rescue Plan Funding

FY 2022 FY 2023

Program Adopted Proposed Variance

72900 ARP - Federal Grant Compliance

o $160,000/ $160,000 $0.00
and Monitoring

72901 ARP - Future of Work Coordinator

_ $200,000| $2,705,000| $2,505,000
and Space Planning

72902 ARP - Labor Relations Expanded

$226,600, $235,000 $9,000
Support
72903 ARP - Countywide Federal Leave | $1.250,000 $0| ($1.250.000)
Total $1,836,600 $3,100,000| $1,264,000
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Questions
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