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• Crisis communications beyond COVID-19
• Homeless Services coordination and 

communication paramount
• Tools and communications expertise shifts
• Audiences become smaller
• Lessons come forward into this budget

Implications for FY 2023







Building video content





Applying an Equity Lens

• Bilingual, bicultural communications 

coordination

• Severe weather emergency messaging

• Accessibility through video content

• Prioritizing REACH and other culturally specific 

programs in promotion and news 



Supporting the Workforce Equity Strategic Plan

• Coordination with ODE and Human Resources

• Internal communications coordinator

• Building communication internships



 In the last fiscal year: 

• Media stories: 2,074 up 131%
• Twitter followers: 47,137 up 30 %
• Facebook followers: 15,630 up 52%
• Instagram followers: 8,180 up 160%

Metrics and Outcomes
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Significant Program Changes

● Deputy director appointed to lead a Homeless 

Services cross-departmental collaboration

● Housing and Homeless services coordinator

● Internal communications coordinator

● Public records system





New initiatives







Behavioral Health Resource Center



Existing, new and one-time-only investments





Condado de Multnomah



Collaboration without duplication



American Rescue Plan

• Condado de Multnomah
• Investment in multi-lingual video
• Graphic design and photo 
• Leverage partnerships
• Pivot to mutual aid groups
• FY 2022 $300,000
• FY 2023 $325,000



Holding press conferences in-person



And on Zoom.





Supporting Elections



Boosting use of video



Lifting up the Charter Review Committee
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Providing the latest on COVID-19.



Executive communications



Wednesday Wire and Multco Matters
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And sharing life-saving directions
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Inviting the community to County events



Promoting County services



Recruiting for our workforce 

● New area of work
● 53 campaigns
● $133,494
● Audience in the 

hundreds of 
thousands
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With proven results



Keeping a record of events



For the County and the community



Doing what it takes





Care for When it’s Cold and Help for When It’s Hot



Compassionate, person-centered reporting



In gratitude
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For the support of the Chair, Chief and Budget Office



Questions
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