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A steady course

• Fiscally, no changes 
• $2.9 million budget
• 14 full-time employees
• OTO $200,000 for county-wide public 

records software system
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Organizational Chart

Division 4
$xxx,xxx

11.00 FTE

Division 3
$xxx,xxx

11.00 FTE

Division 2
$xxx,xx

11.00 FTE

Division 1
$xxx,xxx

11.00 FTE

Director’s 
Office

$xxx,xxx
2.50 FTE

Amounts Exclude $xxx of ARP Funding and xx.xx FTE
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Applying an Equity Lens/Equity Investments

• Bilingual, bicultural communications 
• Severe weather emergency messaging
• Accessibility through video content
• Prioritizing REACH, HBI and other culturally 

specific programs in promotion and news 
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● Preschool for All (TV) 
● Juvenile Custody 

Service Specialists 
(social media, Google)

● Public Guardian (social 
media, Google)

● Weatherization 
(billboards, social media) 

● Board’s anti-hate 
campaign (social 
media)
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Advertising and promotion
● SNAP (Univision, radio)
● Move In Multnomah (TV, 

radio, streaming, social media) 
● Property taxes (Social media, 

radio, streaming) 
● SHIBA (print, social media) 
● SUN (social media)
● Emergency management 

(social media)
● Cultivate Initiatives (social 

media)
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Budget by Category - $2,909,490 
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5 Year Trend of Significant Funds 
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FTE - 5 Year Trend
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