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About the Auditor

• Elected on a countywide basis; directly accountable to 
voters

• Structurally independent from other county elected 
officials
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Auditor’s Office mission

Our mission is to promote accountable and equitable 
county government. 
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Auditor’s Office mission

Ombudsperson

Hotline

Performance 
Audits

independently examine county programs

receive and investigate reports of suspected fraud, waste, 
inefficiency, and abuse of position

serve as an impartial resource to help people resolve 
issues with county programs
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Auditor’s Office mission

We find out how well the county government is working, recommend 
improvements, and report to the public on our work.

OmbudspersonHotline
Performance 

Audits
Community 
Engagement
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Auditor’s Office – additional responsibilities

• Each even year - Appoint Salary Commission

• Every 10 years - Apportion Commissioner districts based on U.S. 
Census

• Annually - Support the Board of County Commissioners’ Audit 
Committee
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Auditor’s Office values & approach

Our values:

• Equity

• Accountability

• Inclusion
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Auditor’s Office values & approach

Approach:

• Serving the public interest

• Acting in integrity

• Adhering to high ethical standards

• Using trauma-informed practices & equity lens
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Conduct performance audits of all county operations 
and financial affairs in accordance with 

generally accepted government auditing standards

Performance audit updates
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Annual division-based risk assessment

Multiple measures, including:
• Potential life & safety impacts
• Budget 
• Staffing
• Ethics survey score
• Complaints to Hotline/Ombudsperson 
• Years since we last audited division

Performance audit updates
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Criteria

Condition 

Cause 

Effect

Recommendation(s)

Performance audit updates
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Performance audit updates
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Performance audit updates
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Performance audit updates

Finalizing report:

Contract monitoring audit

In planning:

Countywide equity audit

In fieldwork:

Department of Community Justice probation & parole

Preschool For All

County financial condition 2024
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Hotline updates
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Hotline updates
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Hotline updates

Reports from employees increased by 83% in 2023, while the number of 
reports from community members reached an all-time high
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Hotline updates

In 2023, we investigated, or incorporated into audit or a potential audit, 
17 reports
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Hotline updates

This fiscal year we have continued to provide education to 
employees:
• Presentations & discussions
• Periodic Wednesday Wire articles

We are also providing education to other auditors & investigators:
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Ombudsperson updates
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Ombudsperson updates
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Ombudsperson updates

Between May 22, 2023 and December 31, 2023, we handled 
29 county-related cases 
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Ombudsperson updates

Setting the foundation for success:
• Helped many people resolve complaints
• Established procedures based on national standards
• Regular engagement with community

We are also providing education to auditors:
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Diversity, equity, & inclusion updates

• Articulated shared office values of equity, accountability, 
and inclusion

• Established DEI Committee

• Developed brand standards that support accessibility 
and inclusion

• Updated internal guidance for project-specific 
community engagement
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Diversity, equity, & inclusion updates

• Provided training on auditing for equity at the Association 
of Local Government Auditors’ annual conference

• Provided training to auditors at Secretary of State

Image from Dr. Martha Brown, 
Becoming a Trauma-Informed Evaluator training



26promoting accountable, equitable county governmentMultnomah County Auditor’s Office

Diversity, equity, & inclusion updates

• Continue to introduce students to college careers:
• 1 intern from Pacific Northwest College of Art, Willamette 

University
• 2 interns through College to County

• Ongoing engagement with Auditor’s Community 
Advisory Committee
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Five-year trend of operating funds
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Five-year trend of FTE
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FY 2025 program offer

Contractual services: Covers most costs for county’s required 
annual external financial audit.

Materials & supplies: Supports training necessary to comply with 
Charter; ongoing software costs.
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Questions


