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FY 2025 Approved Budget

Policy and Equity Initiatives
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Equity in the Budget Process

Budget with an Equity Lens
Joy Fowler, Chief Diversity and Equity Officer

e Budget preparation infusing equity impacts
o Reflect the priorities of the County
O Deliberately aligned with the WESP
o Highlighting Equity Manager Engagement
o Engaging our Community Budget Advisory Committee
e Ability to explain how using an equity lens helped you
reach a decision
e New opportunities within program offer narratives
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Equity in the Budget Process

e The Equity and Empowerment Lens helps us:

o Analyze the root causes of racial disparities

o ldentify & support what serves those most impacted

o Shift the way we make decisions to center equity

o Align our work with our values of equity and empowerment
e For budgeting purposes

o Program level process and practices

o Data and outcome measures

o Department level ask

® FY 2025 Budget Equity Tool
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https://www.multco.us/diversity-equity/equity-and-empowerment-lens
https://docs.google.com/document/d/1qzEM00RLRNA8XPS4rKMR_OuTesn1N0y4Ab2y0_fRqaE/edit

Equity in the Budget Process

Department Implementation and Tool Use

Estelle Norris, Equity and Inclusion Manager,
Department of County Management
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FY 2025 Budget Process Overview

AN
R
N\

December February N April

Budget Kick-off Submitted Budget Proposed Budget
The Chair sends Each department The Chair releases
budget guidance to submits their budget  her executive budget
every department, to the Chair, to the public,
outlining directions & = reflecting directions departments, &
expectations as they & their department’s Commission offices.
draft their budgets. strategy & expertise.  (April 25, 2024)
(Dec. 8, 2023) (Feb. 12, 2024) Board votes to make it

the Approved Budget.
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FY 2025 Budget Worksessions

Budget Overview and
General Government

Community Justice
Community Services
County Assets
County Management
Nond Offices

Public Safety and
Human Services

District Attorney
LPSCC

Sheriff's Office
NOND Offices

Forecast, Follow-Up, &

Health & Human Services
and General Government

County Auditor

Joint Office of Homeless Services
County Human Services

Health: Overview & Corrections
Nond Offices

Board Deliberation,

Health & Library

Health:
Behavioral Health
Public Health
Integrated Clinical Services
Library

LA

TSCC Hearing

Financial and Budget Policies
County Fees

Department Amendments &
Follow-up
TSCC Hearing

Amendments & Adoption

Amendments
Budget Notes
Property Taxes
Financial Policies
Salary and Fee Schedules
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f f

PU bl IC 01 FY 2025 App.rove 04 Public Hearing #3
) Budget Hearing May 29th 6-8pm

Hearings { April 25th {
Three evening ( ( N
public hearings 02 public Hearing #1 05 Laeérsi;lperwsmg
will be held. { May 8th 6-8pm { May 29gth 9:00am
To learn more '
go to
www.multco.us/bu ( [
dget-feedback 03 Public Hearing #2 06 i\é 2025 Bl_Lludggt

{ May 15th 6-8pm { JusthI(t)l: earing
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Budget Deliberation

« During any Worksession, any member of the

Board may:
* Propose an amendment

* Propose a budget note (used to request future policy
discussions, identify funding placed in contingency, or
provide direction to departments)

« Ask for additional information
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Budget Adoption

- Budget Adoption includes:
 Levying Property Taxes
 Financial and Budget Policies
« Multnomah Investment Policy
- Fund Resolution
- Salary Compensation Resolution

« Fee Schedule
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Total Budget vs. Operating Budget

BUDGET A written plan of financial operation for estimating expenditures for one year, and the
proposed means of financing the estimated expenditures.

TOTAL OPERATING
Actual resources needed by the Excludes cash transfers,
WHAT? County, plus internal charges, unappropriated balances, and
transfers, loans, and accounting contingency
entities
WHO? Oregon Department of Revenue - County - Departments, Budget

Required by Oregon Budget Law Analysts

WHY does it This sets the legal appropriations Avoids some double counting and
closer to what the County expects

matter? )
to spend in a year

, Total Budget = Operating Budget +
HOW does It Cash Transfers +
relate to each iated Bal
other? Unappropnate Balances +
Contingency
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14396 [+$408 | +11.5%
FY 2025 billion million percent

Total Increase from Increase from
B udgeT Approved Budget FY 2024 Adopted FY 2024 Adopted
[ ——
by the
Numbers 5966 $82.6
FTE million
Increase of One-Time-Only GF Reserves and

Un-earmarked

1921 FTE General Fund* .
Contingency

*For more information on One-Time-Only Resources and a further
breakdown into categories, see page 33 of the Budget Director's Message
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Revenue:
All Funds
Overview

$3.96

billion

Taxes
$872.8M
22.05%

Service

Charges : Fees, Permits & Charges
$203.2M $51.§5M
5.13% 1.30%

Financing Sources
Beginning Working Ny ($)385£;?/M
Capital Intergovernmental .88%
$1.4B $845.0°M |
34.78% 21.35% nterest

$18.3M
0.46%
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Operating*

. Contractual
E X pe N S eS g Services Pegio(;lgel
$1.2B .

All Funds e

Overview

$3.04 :

billion
Capital Materials & ',
Sg:t;:z Supplies y

s $341.3M
*Excludes Cash 11.24%

Transfers, Contingency,
and Unappropriated
Balance
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What We Spend our Resources on...
FY 2012 Actuals - FY 2023 Actuals (All Funds)

$850M x
Personnel Services
$800M $820.2M (35.90%)

$750M

$700M
Contracts
$650M $718.4M (31.44%)

$600M
$550M
$500M
$450M
$400M

$350M

Materials and Services
300M
$ $259.2M (11.35%)

$250M /

$200M
/ Capital
$150M $144.9M (6.34%)
$100M -—/\ = .
$50M
$0M

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

A *All expenses associated with capital projects FY 2025 Approved Budget Overview « 15

& shown on graph as capital expenditures



Operating*

All Funds
Overview
Expenses

$3.04

billion

*Excludes Cash
Transfers,
Contingency, and
Unappropriated
Balance

$598.0M
19.69%

County
Assets

$537.8M
17.71%

$369.2M
12.16%

Health
Dept.

Human
Services

$341.3M
11.24%

Joint
Office of
Homeless
Services

M Preschool for All

B Supportive Housing Services
© Library Capital

M All Other Funds

M General Fund

$264.1M
8.70%

DCM

$236.1M
7.78%

$208.8M
6.88%

Sheriff

$190.8M
6.28%

$120.5M $116.6M
3.97%  3.84%

DCS DC] Library Dlstrlct
Attorney

$53.5M
1 76%

NonD
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Operating
Non-
Capital
Funds
Overview
Expenses

$2.58

billion*

*Excludes Cash
Transfers,
Contingency, and
Unappropriated
Balance

$537.8M
20.86%

Health
Dept.

$369.2M
14.32%

Human
Services

$341.3M
13.24%
$264.1M
10.24%
$236.1M
I 9.16%
Joint DCM NonD
Office of
Homeless
Services

W Preschool for All

M Supportive Housing Services
M All Other Funds

W General Fund

208.8M
$8 10% $199.1M
7.72%
$130.9M
5.08% $12° O5M $116.6M
fo  4.52%
$53.5M
2 07%
Sheriff  County DC Library DIStrICt
Assets Attorney
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FY 2023-2025 Voter Initiatives & ARP

M Cash Transfers

B Contingency
Unappropriated Balance

B Operating Expenses

Library Capital

e Construction Bond Preschool for All Supportive Housing
$572.3M
57.8%
I
$416.6M
$51.7M  $356.1M $362.6M
~14.5% 89.5%
I
$449.7M $304.8M
119.1%
$253.4M
-28.8%
s1o1.4y |$26000M
]
$158.0M e
26.3%
$121.0M $110.1M
$48.9M
-54.8% -
1]

2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025
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Final Year of American Rescue Plan

$171.5M

Limited Funding Available

5158.0M B MultCo ARP
e Preserve key services
e Move some services to General
Funds and Supportive Housing
Services Funds $95.0M
$22.1M

I I .

2021 2022 2023 2024 2025
For more information www.multco.us/arp

M Other ARP

Expiring Multco ARP

e $1.8M Emergency Rent
Assistance
e $500k Employee Retention

‘-A\ FY 2025 Approved Budget Overview « 19



http://www.multco.us/arp

Preserving Essential Services w/GF & SHS

Supportive :
County . Ongoing or
Dept. Prog. # Program Offer Name Coraral Eid - Housing FTE oT0
Services Fund
MCSO 60555B Additional Gun Dispossession Deputy 217,706 0 1.00 oTO
DCHS 250478 YFS - Domestic Ylolence Services to Highly 236,655 0 1.00 Ongoing
Vulnerable Survivors
DCHS 25146 YFS - SUN Communlty Schools: Family 3,000,000 0 0.00 01O
Resource Navigators
DCHS  25133B YFS - Emergency Rent Assistance 3,825,070 0 0.00 010
DCHS 25133C YFS - Eviction Prevention 3,308,738 1,798,107 8.50 OT10
joLE: 30304,  HousingPlacement & Retention- 0 3,718,845 6.00 01O
Emergency Rent Assistance
JOHS 30210A Safety on the Streets 0 774,750 0.00 010
Total $10,588,169 $6,291,702 16.50

LA

More information can be found in the

FY 2025 Approved Budget Overview « 20
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https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/TAB%203%20-%20FY%202024%20Budget%20Director%27s%20Message%20-%20Proposed.pdf

General
Fund
Revenue

$886.0

million*

Financing Sources
$1.5M
0.17%

Service Charges
$16.6M
1.87%

Taxes Beginning Working
$604.1M Capital

68.19% sha
17.28%

nterest

Intergovernmental
$14.7M
1.66%
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General
Fund
Operating
Expenses

$757.0

million*

*Excludes Cash
Transfers, Contingency,
and Unappropriated
Balance

LA

Contractual Services Personnel
$146.9M $479.2M
19.40% 63.29%

Capital
Outlay
$0.8M

0,
0.11% Materials &

Supplies
$29.0M

3.83%
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Sheriff
$184.5M | 24.4%

Health
$151.4M | 20.0%

DC)
$89.9M | 11.9%

Generdl
Fund by
Depf.

$757.0

million*

Human Services
$83.4M | 11.0%

DCM
$69.7M | 9.2%

NonD
$56.6M | 7.5%

District Attorney
$45.3M | 6.0%

JOHS
$34.9M | 4.6%

*Excludes Cash $31.0M | 4.1% ® oTo
Transfers, Contingency, i Rt B Snzoing

and Unappropriated
Balance

$10.3M | 1.4%
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Where Do We Spend General Fund?
% of Total Expenses

Public Safety

51.0%
pe== 0,
49.3% 50.2% 50.1‘\
/17.4‘%3

45.8% 45.2%

Health & Human Services

r—

e /1% 32.1% —
30.9% 31.1%

29.1% 29.0% 29.0%
General Government
22.7% o
21.6%
o .90, 21.0%
19.8% AR 20.0% Sk >
2019 2020 2021 2022 2023 2024 2025

Corrections Health is shown in Public Safety
Joint Office of Homeless Services is shown as Health & Human Services.
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Genera

Fund Reserves - Fully Funded

e Genera

Fund Reserve @ 12% of corporate revenues or

$75.1 million

GFOA best practice recommends 15%

e General Fund Contingency $21.6 million

o Regular - $2.0 million
o BIT Reserve @ 12% - $19.6 million

e General Fund Contingency Set Asides
o Salary Commission Set Aside - $100,000 (OTO)
o Pay Equity - $500,000 (Ongoing)

LA
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FTE All Funds - 5,965.88 / +192.10 FTE

FY 2019 Adopted to FY 2025 Approved

5,965.88
5,731.98 e
8.6%
i 5,773.78
| | 0.7%
5,116.68 5,161.93 5,2735;48
-1.2% 0.9% .3%
2019 2020 2021 2022 2023 2024 2025

FY 2025 Approved Budget Overview * 26



FTE by Fund - 5,965.88 / +192.10 FTE

FY 2019 Adopted to FY 2025 Approved

3,266.82 Other Funds FTE 3,330.69
25.9% 2.7%

3,242.98
2,684.95 -0.7%

2,635.19
5.4%

4.1%

2,594.00 2,613.53

2,624.17 1.1% 0.8%

2,553.21 2,522.68 2,548.39 i 2,530.80
- i 0.7% 2,465.16 ;
-1.2% 0% 8.29% 2.7%
General Fund FTE
2019 2020 2021 2022 2023 2024 2025
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FTE by

Department
FY 2024 to

FY 2025
Changes

Health

Sheriff

JOHS

NonD

DCM

Dd)

District Attorney

DCS

County Assets

Library

Human Services

-11.50 FTE
537.50 Total

-13.72 FTE
990.00 Total

-40.00 -20.00

+99.61 FTE
1,696.81 Total

0.00

1+27.08 FTE
1817.57 Total

+21.00 FTE
122.00 Total

+16.50 FTE
145.30 Total

+16.00 FTE
311.00 Total

1 +15.00 FTE
1 475.10 Total

+10.64 FTE
229.10 Total

+7.00 FTE
235.00 Total

+4.50 FTE
406.50 Total

20.00 40.00 60.00 80.00 100.00 120.00
FTE Difference =
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FTE Represented and Non Represented

Represented

Non-Rep

4,338.18

83.79%

839.19
16.21%

2019

4,258.56
83.23%

858.12
16.77%

2020

4,309.51
83.49%

852.42
16.51%

2021

4,743.77

4,371.85 82.76%

82.81%

988.21
17.24%

907.63
17.19%

2022 2023
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4,754.09
82.34%

1,019.69
17.66%

2024

4,931.24
82.66%

1,034.64
17.34%

2025




FY 2025 5,965.88 FTE by Labor Group

Mgmt/Exec Employee _ 954 (15.99%)

Corrections Officers Assoc -412 (6.91%)

Oregon Nurses Assoc . 188 (3.16%)

Dep Sheriff's Assoc . 130 (2.18%)
Parole and Probation Officers l 116 (1.94%)
Prosecuting Attorney's Assocl87 (1.45%)
Elected Officials, Staff, and TSCCI81 (1.35%)
Juvenile Custody I 59 (0.99%)
Pharmacists Local 88-4'30 (0.50%)
IBEW Local 4828 (0.47%)
Physicians Local 88-2 22 (0.36%)
IUOE Local 701 |18 (0.30%)
Dentists Local 88-5|18 (0.30%)

Sign Painters |1 (0.02%)
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Mgmt/Exec Employee -40.78 (4.5%)

Corrections Officers Assoc . 15.08 (3.8%)
F T E by Dep Sheriff's Assoc .8.00 (6.6%)
Parole and Probation Officers
I_G bo r (FOPPO) l8.00 (7.4%)
Elected Officials, Staff, and

Tscc I4.00 (5.2%)

G ro u p Oregon Nurses Assoc I3.83 (2.1%)
FY 20 24 1-0 Pros Atty's Assoc |2.65 (3.2%)
FY 20 25 Physicians |1.80 (9.1%)

C h q n es Pharmacists 0.10 (0.3%)
g Juvenile Custody 0.00 (0.0%)
Electrical Workers (IBEW) 0.00 (0.0%)
Operating Engineers (IUOE) 0.00 (0.0%)
Sign Painters 0.00 (0.0%)
Dentists -1.50 (-7.8%)
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Average Benefits & Insurance Cost per FTE
FY 2019 Adopted to FY 2025 Approved

$67,921
g 4.4%
c (8]

$59,606

$58,408 2 1%

$55,864 %5
$53,083 5.2% i

7.8%
$49,254

2019 2020 2021 2022 2023 2024 2025
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Employees by PERS Tier

Based on Actual People on January 1st

OPSRP
4,860

TIER 2
2,057
TIER 2
711
OPSRP
0 TIER 1

304
2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022 2024
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State Short Session

» Senate Bill 1145 Community Corrections Funding
o State increased FY 2025 MultCo SB 1145
funding by $2.6 million, which does not cover

shortfall

e New Ongoing CGF investments to maintain services

e Sheriff (60330E) - $2.8 million

e Dept. of Community Justice (50046) - $1.0 million

e HB 4002/5204

Dept. Prog. # Program Offer Name

NOND 10000C HB 4002 Implementation

HD 40000C Deflection Program - State Funding
HD 40000C Deflection Program - City of Portland Funding
Total

County Ge:::: Other Funds
2,000,000 0

0 25,000,000

0 1,900,000

$2,000,000 $26,900,000
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FY 2025 Summary

o Addresses General Fund structural deficit

o Implements $5.87M of General Funds reductions

o Continues implementation of voter approved
Initiatives

o Uses $34.3M of one-time-only resources to invest in
capital projects

o Future Personnel Cost Drivers
o PERS Rate Increase

o 6 Open Labor Contracts and Local 88 Market
Adjustment
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Questions?

O
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Appendices

Where to find more information:
www.multco.us/budget

Y 2025 Proposed Budget Dashboard

Y 2025 Budget Calendar

How to Participate in the Budget Process
Y 2025 Chair’s Executive Message
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http://www.multco.us/budget
https://public.tableau.com/app/profile/multnomah.county.budget/viz/FY2025ProposedBudgetDashboard/Intro?publish=yes
https://www.multco.us/budget/calendar
https://www.multco.us/budget/learn-more-about-multnomah-county-budget-process-and-how-participate
https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/Tab%201%20-%20FY%202025%20Chairs%20Message.pdf

