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Why 
Budget? 
Required by Oregon Law

A budget is one of the 
most important policy 
documents that the 
County produces. It tells 
our community what 
the County’s priorities 
are and where the 
County is investing the 
communities resources. 



Annual Budget Process
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Prepare
(Nov.-Feb.)

Submit
(Mid Feb.)

Propose
(End of April)

Approve
(Mid May)

Adopt
(Mid June)

Stages of Development 

Chair releases 
budget guidance 
and departments 
start budget prep

Departments 
submit their 

budgets reflecting 
their strategy & 

expertise

Chair releases the 
Executive Budget 

to the public, 
Commissioners and 

departments

Commission 
conducts public 

meetings to 
deliberate, review, & 
revise the budget 

while keeping it 
balanced

Commission 
continues 

deliberation and 
review in order to 

adopt the final 
balanced budget

CBAC’s provide 
feedback to the 
County Chair before 
the Proposed budget 
is released

CBAC’s present 
recommendations  
to the County 
Commissioners 
before the budget is 
Adopted



Balancing the Budget
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The budget must be balanced each year. When revenues are higher than expenses, the 
County has the flexibility to expand or add more programs. However, when revenue is lower 
than expenses, the County is required by law to reduce expenses to balance the budget. 
Without more revenue, the Chair and the Board will have to make difficult decisions about 
which programs to prioritize.



FY 2025 Adopted Budget: By the Numbers
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Total 
 Budget

$3.98
billion

Increase from 
FY 2024 

Adopted

+12%
percent

Increase from 
FY 2024 

Adopted

+$433
million

Increase of 
194.15 FTE

5,968
FTE

One-Time-Only 
General Fund

$86
million

GF Reserves and 
Un-earmarked 

Contingency

$74.2
million
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FY 2025 Voter Funded Initiatives 

$1.132 
(billion)

$254.9
Library Capital Bond

$304.8
Metro Supportive Housing 

Services

$572.3
Preschool for All

(in Millions, includes Contingencies and Reserves)



Information 
Please! 
www.multco.us/budget

CALENDARS

BUDGETS

FORECASTS

INTERACTIVE 
DASHBOARDS

http://www.multco.us/budget


Budget Context
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Budget Tools
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● Budget Monitoring Dashboards
● Adopted Budget Dashboards
● Department Transmittal Letters 

(roadmap to their budget)
● Program Offers
● Department Presentations
● Budget Notes



What is a 
Program 
Offer? 
Program offers 
combine program 
descriptions, budgets 
and metrics for a set 
of services. 



What should I look 
for when reviewing 
Program Offers? 
● Do you understand what the program 

does & who it serves?

● How does it fit into the dept/county 
strategies?

● What does success look like?

● Have there been major changes?

● How is it funded?



Sample Program Offer
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General Fund and Forecast



Why do a 
Forecast? 
Required by Oregon Law

A forecast provides 
context for decision 
making, identifies 
community needs and 
describes the economic 
environment that the 
Board is facing when 
making decisions. Finally, 
it helps tell the story of 
the County. 



Property Tax
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Multnomah County Assessed Value, Real Market Value, and Compression

Real Market Value (RMV)

Assessed Value (AV)

General Fund/Library 
District Compression



Business Income Tax (BIT)
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History and Forecast



FY 2026 Expenses
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Cost Drivers

Personnel/Labor Costs 
(change in rates)

5.72%

COLA 2.70%
Step/Merit/Contract Changes 1.72%
Medical/Dental 5.00%
PERS 2.62%
Retiree Medical -0.50%
Liability/Workers Comp/ TriMet 0.11%

Materials and Supplies 2.70%

Contractual Services 2.70%

Internal Services 7.04%

Personnel costs are the 
primary driver of County cost 
increases.  

COLAs are tied to inflation and 
negotiated in labor contracts.

PERS and Medical Plan costs 
are other significant 
contributors to personnel 
costs growth. 



FY 2025 Operating Non-Capital Funds Expenses
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Five-Year General Fund Forecast
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As of Spring 2024

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Revenues 721,925,865 744,327,435 770,580,634 802,329,856 829,550,707

Expenditures 726,032,190 760,581,852 790,059,013 827,661,959 858,430,351 

Ongoing Surplus/(Deficit) (4,106,325) (16,254,417) (19,478,379) (25,332,103) (28,879,644)

Mid-Year Forecast Changes and 
Chair Decisions*

4,106,325 590,578 614,201 638,769 664,320

May 2024 Forecast 0 (15,663,839) (18,864,178) (24,693,334) (28,215,324)

*Additional detail on the components of these changes are in the full Spring Forecast presentation



Weblinks to Resources
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● Multco Budget Office - www.multco.us/budget

● FY 2025 Department Transmittal Letters 
www.multco.us/budget/fy-2025-department-submitted-budgets

● FY 2025 Dashboards
FY 2025 Adopted Budget 
FY 2025 Budget Monitoring

● FY 2025 Budget Director’s Message

http://www.multco.us/budget
http://www.multco.us/budget/fy-2025-department-submitted-budgets
https://public.tableau.com/app/profile/multnomah.county.budget/viz/FY2025AdoptedBudgetDashboard/Cover?publish=yes
https://public.tableau.com/app/profile/multnomah.county.budget/viz/FY2025BudgetMonitoring/Cover
https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/Tab%203%20-%20Budget%20Director%27s%20Message%20-%20ADOPTED.pdf


Questions?


