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Community Budget Advisory Committee (CBAC)
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Non-Departmental CBAC FY 26 Members

● Cree Bort (returning) District 1
● Liz Leon (new) District 2
● Jen Mair (new) District 2
● Zachariah Sloan (returning) At large



Emerging Themes

● Securing Functionality: Protecting core functions and staff 
expertise is critical, especially given potential state and federal cuts.

● Maintaining Institutional Knowledge and Expertise: Reductions 
in staff positions risk the loss of institutional knowledge and 
expertise.

● Commitment to Equity: Across departments, we emphasized the 
need to prioritize equity-driven programs, especially those 
supporting marginalized communities.

● Climate Resilience and Sustainability: Cuts to positions like the 
Climate Resilience Coordinator could undermine long-term 
sustainability goals.

● Critical Community Engagement: Engaging community 
members and residents, particularly marginalized groups, in 
decision-making remains a top priority.
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Non-D CBAC Recommendations
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Office of Sustainability: 
- We support maintaining funding for programs like the Enterprise Plan, Utility 

Policy, and Climate Justice by Design, while recommending a shift in 
resources for the Climate Resilience Coordinator role

- Find ways to ensure this work continues at full capacity through partnerships 
with the City and State

- Identify potential funding opportunities to support the work of the Climate 
Resilience Coordinator

Office of Government Relations: 
- We support the Chair's decision to cut 1 FTE in the grant-writing position but 

recommend distributing grant-writing responsibilities across departments to 
maintain funding streams

- Identify specific staff persons across departments who will take on grant 
writing responsibilities

- LPSCC and other similar grants are vital for the continuation of 
community-focused programs



Non-D CBAC Recommendations
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Office of Diversity and Equity (ODE): 
- We emphasize ODE's critical role in supporting equity and recommend preserving its 

resources for continued guidance, especially as other departments face increased 
reliance on equity expertise

- Ensure that equity remains central to the county's response to budget cuts

Auditor’s Office: 
- We advocate for maintaining community engagement in audits and protecting staff 

expertise to ensure transparency and accountability
- Pleased to see the program was increased by an FTE Intake Specialist to support the 

Ombudsperson
- Ensure resources for community engagement, which is key to informing audits

Office of Community Involvement (OCI): 
- Pleased to see the temporary position to an FTE and securing resources for 

internships to support OCI’s community engagement efforts.
- Continued investment in OCI will have long-term benefits for the county and the 

community
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OCI History

1982 1984 2019 2021

Original CIC (Citizen 
Involvement Committee 
at the time) formed

OCI created by voters to ensure 
funding and staff support for 
the CIC and to better develop & 
maintain community 
involvement programs 

OCI Director reports to the Chair 
and will provide overall strategic 
direction for community 
involvement efforts, manage 
other Office of Community 
Involvement staff, budget and 
compliance and provide regular 
updates to the Board

Resolution passed 
Prioritizing Multnomah 
County’s commitment 
to early, inclusive and 
equitable community 
outreach and 
engagement 

1995

CIC is recognized as the 
County's lead agency in helping 
to develop and facilitate 
community involvement 
processes and advance 
improvements innovations and 
changes that promote civic 
engagement



Prioritizing Multnomah County’s Commitment to Early, Inclusive, and Equitable 
Community Outreach and Engagement (Resolution N0. 2021-036)

● Support Departments to create timely and culturally relevant plans for community 
involvement 

● Utilize equity-driven approaches in all aspects of community engagement in order 
to reduce barriers to civic participation, create trust, and adequately serve all in 
Multnomah County

● Prioritize the engagement of historically underrepresented and underserved 
communities

● Evaluate the diverse ways the county engages with the public about programs 
and services 
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OCI Mission
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Strategic Vision

Collaborate Advise Educate Connect Engage

Collaborate with 
Departments to 

Strengthen  
Engagement 

Practices
County-wide

Advise on 
County 

Engagement 
Policies, 

Procedures, and 
Practices

Serve as County 
Engagement 
Training and 

Resource Hub

Serve as 
Community 

Portal to 
Departmental 
Engagement 
Opportunities 

Support 
Community 
Feedback in 

Engagement 
and the 

Allocation of 
County Budget 

Resources

The Office of Community Involvement
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Strategic Vision
Engage

Community Involvement Committee (CIC)
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Strategic Vision
Engage

Community Budget Advisory Committee (CBAC)
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Strategic Vision
Connect

outreach

Volunteer Connect

civic education volunteer recognition
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Strategic Vision
Educate

trainings

Engagement Education and Repository of Resources 

onboarding guides navigating tools county and budget 101 
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Strategic Vision
Advise

How can we 
request 

information on 
member 

demographics? 

How do we 
onboard 

community 
members as 

public officials? 

What is the 
process for 
chartering 

group 
agreements?

What could a 
community 

engagement process 
look like when 

seeking meaningful 
input and feedback? 

Can you help us 
evaluate and 
improve our 

advisory 
committee bylaws 

and application 
process? 

How do we create a 
robust recruitment 
initiative to ensure 

diversity and inclusion 
in our engagement 

opportunities?

What is the 
county stipend 

procedure?
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Strategic Vision
Collaborate

communities of practice cooperative learning forums CBAC coordinators countywide

Collaborating with Department Leaders and Front Line Staff
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Strategic Vision
Collaborate

participant education advisory committee landscape participant prioritization tool

Collaborating with Department Leaders and Frontline Staff
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Strategic Vision
OCI’s Data Lane

Engagement Research, Assessment, and Evaluation

● County engagement activities
● County engagement support staff
● Program participants and volunteers
● Public perceptions
● Program assessment



Budget Approach

● Prioritized capacity building and infrastructure
● Requested LDA position as permanent FTE
● Develop new FTE as CBAC Policy, Program, and Resource 

Coordinator 
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Strategic Vision

Collaborate Advise Educate Connect Engage

The Office of Community Involvement



FTE Trend FY 2019-2026
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Operating Budget by Category - $606,351
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Operating Budget & FTE
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Reductions
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No reductions



New & OTO
PO # Program Offer Name FY 2026 

General Fund
FTE OTO New

10010B Community Budget Advisory Committee Coordinator $125,000 1.00 X
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Questions



Appendices

The following slides
are provided for reference.



● Multnomah County Charter, Chapter 3.75: Citizen Involvement (12.74 KB)Document
● Multnomah County Code Chapter 25.810-20 Office of Community Involvement (123.32 KB)
● Resolution Prioritizing Multnomah County’s Commitment to Early, Inclusive, and Equitable Community Outreach and 

Engagement
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Relevant Links

https://multco.us/file/multnomah_county_charter%2C_chapter_3.75%3A_citizen_involvement/download
https://multco.us/file/multnomah_county_code_chapter_25.810-20_office_of_community_involvement/download
https://drive.google.com/file/d/1-wBDGqX6qNzDTwWncSpmdJtuM1D52Tlp/view?usp=sharing
https://drive.google.com/file/d/1-wBDGqX6qNzDTwWncSpmdJtuM1D52Tlp/view?usp=sharing


Organizational Chart
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● Amara H. Pérez, PhD, OCI Director 
● KellyAnn Cameron, Community Involvement Coordinator
● Gabriela Trinidad, Policy & Resource Coordinator



 Significant Operating Funds FY 2019-2026
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FY 2026 Budgeted Vacancies

PO# JCN Title FTE Total Personnel 
Expense

10010B 9400 Community Budget Advisory Committee Coordinator (Staff Assistant) 1.00 $120,314

Total 1.00 $120,314
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