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Budget Office Staff Directory 
Each County department has a Central Budget Office analyst who is responsible for helping 
departmental staff prepare department budgets and analyzing those budgets for the Chair and 
Commissioners. Central Budget Analysts can assist with questions about the budget process or 
Questica. The Central Budget Office is available to all employees involved in creating the budget. 

Christian Elkin (she/her) 
Chief Budget Officer  
christian.m.elkin@multco.us 
503 988-7689 
 

Ching Hay 
Senior Budget Analyst 
Department of County Management 
Countywide Projects and Data 
ching.l.hay@multco.us 
 

Leah Isaac (she/her) 
Senior Budget Analyst 
Questica Administrator 
leah.isaac@multco.us 
503 988-9648 
 

Dianna Kaady (she/her) 
Senior Administrative Analyst 
Administrative Services 
Public Notices & Special Projects 
dianna.kaady@multco.us  
503 988-7967 
 

Aaron Kaufman (he/him) 
Senior Budget Analyst 
Department of Community Justice 
District Attorney’s Office 
aaron.kaufman@multco.us 
503 988-5090 
 

Evan Kersten (he/him) 
Senior Budget Analyst 
Department of County Assets  
evan.kersten@multco.us  
503 988-5793 

Ash Manning (they/them) 
Principal Budget Analyst 
Health Department  
Sheriff’s Office 
ashlye.manning@multco.us  
503 988-8283 
 

Jeff Renfro (he/him) 
Economist 
Economic & Revenue Forecasting 
Library 
jeff.renfro@multco.us  
503 988-9788 
 

Erin Russell (she/her) 
Senior Budget Analyst 
Department of County Human Services 
Nondepartmental 
erin.russell@multco.us  
503 988-0583 
 

Chris Yager (he/him) 
Senior Budget Analyst 
Joint Office of Homeless Services 
Department of Community Services 
chris.d.yager@multco.us  
503 988-7581 
 

Jenna Bryant (she/her) 
PSU Hatfield Fellow 
Special Projects 
jenna.bryant@multco.us 
 

Althea Gregory (she/her) 
Senior Budget Analyst (on call) 
Special Projects, Legislative Tracking 
althea.gregory@multco.us 
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Introduction: Program Offer 101 
The budget is one of the most important policy documents that the County produces. The budget 
helps the Chair, the Board of County Commissioners, and our community understand the factors that 
affect the programs and services provided to the community. All County functions – from operating 
programs to the General Fund contingency account – request funding through a program offer.  

Program offers help to break down department divisions into more manageable, nuanced packages 
that allow the Board to add or cut specific services. Program offers include detailed program 
descriptions, budgets, and performance data for a given set of services. The Chair and the Board use 
this information to build the County’s budget. The community, including departmental and central 
Community Budget Advisory Committees, community partners, and clients, use this information to 
understand and evaluate County operations. Thus, it is critical that that program offers are written in 
a way that the program's activities and goals are easily understood by all readers.   

This guide focuses on writing strong program offer descriptions. However, additional information 
related to program offer request form data beyond the description is available at the end of this 
guide. It is also included in the comprehensive FY 2026 Budget Manual, which can be found at 
www.multco.us/info/fy-2026-budget-manuals-forms-calendars-and-other-resources. 

The Central Budget Office is here to help! If you have a question or need training or support, please 
don’t hesitate to call or email.  

What’s New in FY 2026? 
For FY 2026, program offers will no longer have an Executive Summary section. All narrative will be  
included in the program description section, which is now longer. These fields were often duplicative 
so we are removing them for efficiency. The Board and public should be able to read the program 
description section and clearly understand what the program produces.  

What Makes a Good Program 
Description? 
Multnomah County staff work hard every day to better the lives of everyone in the community. That’s 
a story worth telling. One way to tell that story is through program offer narratives, or the “program 
description” in Questica. A good program description is easy to understand for someone unfamiliar 

http://www.multco.us/info/fy-2026-budget-manuals-forms-calendars-and-other-resources
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with the program and will show the relationship between the program and the results it produces for 
the community. To do that well, consider the following: 

● Use plain language in all program offer sections. Spell out acronyms and reduce reliance on 
jargon.  

● Clearly describe program outputs (i.e., products or services). What’s the program elevator 
pitch? 

● Cite research or other data that support the program’s services.  
● Describe how the program offer supports department and division strategies for achieving 

results in the community. If the program supports a specific division outcome, or a 
department policy objective, name it. Examples include the Emergency Management Plan, 
Health Insurance Portability and Accountability Act (HIPAA), Facilities Disposition Plan, Climate 
Action Plan, Five Year Capital Plan, or Asset Preservation Plan. 

● Indicate partnerships with other departments or governmental or quasi-governmental 
organizations, but do not name non-profit organizations, providers, contractors, consultants, 
or employees.  

● Demonstrate the value provided for the cost. 

 

Additional Considerations 

Policy Direction from the Chair 
When crafting program descriptions, it is advantageous to refer to the Chair’s budget guidance when 
applicable. County Chair Vega Pederson’s budget guidance can be found at: www.multco.us/info/fy-
2026-budget-manuals-forms-calendars-and-other-resources. 

Equity in Budgeting 
Consider communicating how the program uses an equity lens in relation to services provided and, 
when the data is available, include demographic information about the program’s target population 
and how it reaches this population. The Office of Diversity and Equity has put together a FY 2026 
Budget Equity Tool and accompanying Worksheet to provide guidance to departments on the 
application of equity concepts to budgeting. Please use that tool while preparing program 
descriptions.  

Budgeting for Results: An Intro to Outcome-Based Budgeting 
For FY 2026, the Budget Office has produced a guide with recommendations for strategically linking 
program offers to division-level outcomes. Please see the guide here: www.multco.us/info/fy-2026-
budget-manuals-forms-calendars-and-other-resources.  

https://multco.us/info/fy-2026-budget-manuals-forms-calendars-and-other-resources
https://multco.us/info/fy-2026-budget-manuals-forms-calendars-and-other-resources
https://docs.google.com/document/d/1lQ3vYI1Mrd7GtW1utNbMcuSB2IzMCoU3BXgNKuEnsHs/edit?tab=t.0
https://docs.google.com/document/d/1lQ3vYI1Mrd7GtW1utNbMcuSB2IzMCoU3BXgNKuEnsHs/edit?tab=t.0
https://docs.google.com/document/d/1yr89KVjIV0kf7vNPzlWZIX9IQqAlSPbT94K6qtJxE-g/edit?tab=t.0
http://www.multco.us/info/fy-2026-budget-manuals-forms-calendars-and-other-resources
http://www.multco.us/info/fy-2026-budget-manuals-forms-calendars-and-other-resources
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Program Description Template 
Program descriptions are not required to follow any particular format as long as it accounts for the 
criteria above. However, we recommend using the following format to structure your program offer’s 
program description field. 

A narrative section covering the program’s issues, goals, and activities: 

Issue: Describe the issue the program is attempting to address. Why should the community be 
interested in funding this program? 

Program Goal: What is the change in the community this program intends to make? What are the 
results of the program’s outputs (i.e., products or services)?  

Program Activity: What does the program offer do? Who does it impact? How do people access the 
program? How does the activity contribute to the desired program goal? If the program has multiple 
activities, describe them all here.  

A bulleted list of outputs: 

Program Outputs: Clear, concise descriptions the program offer’s products and services in a bulleted 
format. Think of this as the program’s elevator pitch. For clarity and consistency, write your output 
statements in the following format. Data should be entered at the end of the “Program Description” 
field in Questica. Examples of output statements are listed below. There are no requirements stating 
how many outputs are required, but most program offers will likely have 2-4 outputs. Please note 
that these output statements are different from output performance measures. Please see the 
Budgeting for Results guide here for more information. 

Activity/Action What? The Product or Service For/to whom? 

Processes pet licenses for new pet owners 
Hosts summer reading program for children and teens 

Provides peer delivered behavioral health 
services 

for BHRC clients 

Provides emergency shelter facilities 
during severe winter weather 

to houseless county residents 

Departments may include output statements like the example below: 

“This program offer 
● Provides immunizations to all animals under our care 
● Provides microchipping services for cats and dogs 
● Performs emergency medical procedures to animals in crisis, and 
● Provides low-cost spay/neuter procedures for the public.” 

http://www.multco.us/info/fy-2026-budget-manuals-forms-calendars-and-other-resources
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Program Description Examples  
(Excludes example Program Offer Output statements) 
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Entering Data in Questica 
Program offers can be found in the Request Form section of Questica. The Request Forms captures 
critical data including the program description, performance measures, legal/contractual obligations, 
revenue/expense detail, explanation of revenue, and significant program changes. Metadata is also 
captured including program offer type, contact name, and related programs. This data is compiled 
into the annual budget document as well as various budget dashboards.  

Finding a Program Offer Request Form 
To get started, see the “Find a Program Offer or Other Request Form” QRG or training video on the 
Commons Questica Learning Resources page. 

Once you have a program offer open, from the “General” dropdown menu, select “Request Form.” 
You will see the following screen: 

 

● Request Form Name – Here, you can enter or edit the program offer name.  
● Request Form Number – Informational only. Program numbers start with the department’s 

two digit number (e.g. 72 = Department of County Management). To update this number, 
contact your business manager, who will work with the Central Budget Office to make 
necessary changes. 

● Department – Informational only. You will only see request forms for your department. 
● Request Form Type – Informational only. Request form types include: program offer, budget 

adjustment, amendment, or budget modification.  

https://www.multco.us/budget/fy-2025-adopted-budget
https://public.tableau.com/app/profile/multnomah.county.budget/vizzes
https://commons.multco.us/questica-learning-resources
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For more information, view the “Update Program Offer Name or Number” training video in the 
Narrative Preparers section of the Commons Questica Learning Resources page. 

Program Offer Details & Narrative 
Departments enter program offer narrative information in the 
“Program Offer Details” section of Questica, which is found 
under the “General” dropdown menu. The published budget 
book will include this narrative information.   

For more information, view the training videos in the Narrative 
Preparers section of the Commons Questica Learning Resources 
page, as well as the FY 2026 Budget Manual located on that 
page and at www.multco.us/info/fy-2026-budget- 
manuals-forms-calendars-and-other-resources. 

 

Program Description Data Field 
The narrative content described above will be captured in the Program Description data field in 
Questica. Please note that Questica will allow you to enter unlimited text, despite making only a 
limited amount of text visible in the printed program offer. To make sure your text fits in the printed 
program offer, view the PDF version of the program offer. (To review a program offer, see the QRG 
titled Run a Program Offer Report or watch the training video Run a Program Offer Report, both 
located on Questica Commons.) 

 
TIP:  Only one person can edit a Request Form at one time. If two or more people are editing an item 
at the same time (e.g. Request Form, Program Offer Details, Program Offer Performance Measures), 
Questica will only keep the edits of the last person to save. You may wish to write longer narratives 

https://commons.multco.us/questica-learning-resources
https://commons.multco.us/questica-learning-resources
https://commons.multco.us/questica-learning-resources
http://www.multco.us/info/fy-2026-budget-manuals-forms-calendars-and-other-resources
http://www.multco.us/info/fy-2026-budget-manuals-forms-calendars-and-other-resources
https://commons.multco.us/file/119591/download
https://www.youtube.com/watch?v=z_R2mg1T74w
https://commons.multco.us/questica-learning-resources
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in Word or Google Docs before copy/pasting into Questica to reduce the chance of lost 
information. 

For more information, view the “Create a Program Description” training video in the Narrative 
Preparers section of the Commons Questica Learning Resources page. 

Artificial Intelligence and the 
Budget Process  

NEW! The following information was provided by the County’s Deputy Chief Information Officer. 

Creative Writing Tools 

The County has a number of tools to help craft budget narratives and program offer measures. These 
include Gemini, Google’s Generative Artificial Intelligence (AI) embedded into the Workspace suite of 
tools, and Writer, also a generative AI tool. To access these tools submit a software request here. 
Enter “Gemini” or “Writer” as the Software Name and press the “Search” button. Select “Learn more 
and request now” to order the tool after approving the cost with the relevant manager. 

County Policy Perspective 

The use of Gemini or Writer for improving written content is allowable in County Administrative 
Policy IT-4 and is specifically covered in (B) (1), uses that do not require approval. Use of these tools 
as part of program offer budget narratives is similar to how we use Gemini to help write letters in 
Google Docs. The key to this use is that a human should always be responsible for the final content 
that's published. Note that the County does not support the use of AI when making decisions, 
conclusions, and recommendations that impact staff and the community. 

Suggested Prompts for Gemini 
● Copy and paste a block of text into Gemini or click the “Help me write” button in Google Docs. 

Try these prompts: 
○ “Improve this content” 
○ “Simplify this content” 
○ “Make this text more positive in tone” 
○ “Make this statement more applicable to the community”  

https://commons.multco.us/questica-learning-resources
https://mult.service-now.com/sp?id=software_model
https://mult.service-now.com/sp?id=sc_cat_item&sys_id=1668b197c3398a942dcad1af05013169
https://mult.service-now.com/sp?id=sc_cat_item&sys_id=97afc9e197bef198b65af98c1253af56
https://commons.multco.us/file/117095/download
https://commons.multco.us/file/117095/download
https://gemini.google.com/app
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● Remember that Generative AI tools like Gemini and Writer remember context. Each new 
prompt can build upon the last prompt. This means you can keep adding information and 
asking questions, refining the prompts, as you go.  

● Now copy and paste your proposed measures into Gemini and ask: 
○ “Can these measures be improved and/or simplified?” 
○ “Do the measures accurately reflect the budget narrative?” 

● If you like the suggestions, accept them, and use the text in your document. Be sure to make 
any final edits to the text before it's published in Questica to keep the human in the loop.  

● In these examples, Gemini is not making any decisions, conclusions, or recommendations, but 
it is helping improve the language we as humans have written. We remain in control of the 
final text submitted as part of the departments’ requested budget. 

● How you phrase the question, or in this case “prompt”, can make a big difference in the 
quality of the results. Our Gemini Support site has some good guidance on how to write 
advanced prompts. Also, don’t be afraid to try a couple of different prompts to see what you 
like best. Iteration is key to getting the most out of generative AI tools. 

https://sites.google.com/multco.us/gemini/prompts
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