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Mission and Value
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To support all
community
members through
exemplary public
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Community Budget Advisory Committee (CBAC)
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MCSO CBAC Budget Priorities

o Public safety standards and core services
o Community mental health
o Attracting and retaining talent

o Jall facilities
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CBAC Recommendations

MULTNOMAH COUNTY
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Office of Community Involvement

o
Sheriff's Office CBAC
TO: Chair Jessica Vega Pederson and Board of County Commissioners
FROM: Multnomah County Sheriff’s Office CBAC
DATE: March 14, 2025

SUBJECT: MCSO Community Budget Advisory Committee Report & Recommendations

EXECUTIVE SUMMARY

The MCSO CBAC appreciates the opportunity to share its views on MCSO budget priorities and
the direction of the County more broadly. All four committee members are new to the CBAC
process and look forward to learning more about County operations in the years to come. This
letter includes a brief description of this year’s process, committee-identified key opportunities
for the County, and a comment on one specific program offer from MCSO.

PROCESS

The MCSO CBAC met five times between December and March. With all four CBAC members
being new to the role, initial meetings were spent learning about the CBAC process, the work of
MCSO, and the process by which the County budget is created.

MCSO Chief of Business Services Jon Harms Mahlandt was the primary staff point of contact
and scheduled and attended each meeting. Member Erica Gregg was voted committee Chair at

meeting #2.

In preparing this letter, MCSO’s CBAC focused on several issues that represent significant
opportunities for the County to improve its service to the public.

KEY OPPORTUNITIES
Public Safety Standards
The MCSO CBAC was concerned to learn more about the critical failure of County public safety

systems, including the dire state of County jail facilities and their emergent staffing crisis. MCSO
is in many ways the County’s first line of defense across multiple crises, and any failure of MCSO
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Budget by the Numbers

$225.6 Million o o)

FY 2026 Approved $15.6 Million
Operating Budget

Increase from
FY 2025 Adopted Operating

832.57 s
FTE New General Fund
& American Rescue

B Plan Programs izzsiGBM:“on
IEEass $0.9 Million otal Budget
from One time only
FY 2025 $0.9 Million
Adopted ongoing
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Total Budget vs. Operating Budget

$225.6 M Operating Budget* (focus of subsequent slides)

+
$O0 M Contingency (All Funds)
+
$0 M Internal Cash Transfers
+
$OM Reserves (Unappropriated Cash Balance)

$225.6 M Total Budget

*Avoids some double-counting; provides a clearer picture of what departments expect to spend in a year
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Operating Budget by Fund: $225,632,889

General Fund Fed/State All Other Funds

$196.7M
5.9%
$185.7M

$14.8M $14.2M
$12.9M 14.7% $11.5M 23.7%

2025 2026 2025 2026 2025 2026
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FTE Trend FY 2019 — 2026

819.57FTE ~ 83257FTE
790.49 FTE 3.7% 1.6%

1.5%
-0.6% . -2.3% All Other Funds
All Other Funds

815.85 FTE 0.9% 0.8%

All Other Funds

All Other Funds
Fed/State Fed/State

Fed/State Fed/State

All Other Funds
Fed/State

Fed/State

Fed/State Fed/State

General Fund General Fund General Fund General Fund General Fund General Fund General Fund General Fund

2019 2020 2021 2022 2023 2024 2025 2026

All Other Funds 30.58 33.58 34.58 48.08 47.40 42.40 48.90 54.90
Fed/State 67.85 66.85 58.42 48.23 55.44 38.68 42,22 44.22
General Fund 717.42 707.92 709.22 700.85 706.39 709.41 728.45 733.45
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Operating Budget by Category: $225,632,889

$176,182,288

Personnel 28.1%

$29,675,274

Internal Services 13.2%

$7,905,705

Contractual Services 3.5%

$7,716,542

Materials & Supplies 3.0%
" $4,153,080
Capital Outlay 1.8%
2022 2023 2024 2025 2026
Contractual Services $5.5M $6.1M $6.9M $7.7M $7.9M
Personnel $133.6M $141.1M $153.1M $164.8M $176.2M
Internal Services $23.6M $24.9M $25.2M $27.2M $29.7M
Materials & Supplies $5.3M $5.6M $5.6M S7.0M S7.7M
Capital Outlay $1.1M $2.5M $3.3M $3.4M $4.2M
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FY 2026 Approved
Budget by Division

Executive Office
Business Services
Corrections Facilities

Agency Services
Law Enforcement




Operating Budget by Division
$225.6M 832.57 FTE

Divisions Budget & Percent of Total FTE & Percent of Total

Corrections Facilities $109,004,281
Division 48.31%

Law Enforcement $49,633,032 159.05 FTE
Division 22.00% 19.10%
A Servi Divisi $37,671,713 188.60 FTE
gency Services Division 16.70% 22.65%
Business Services $23,906,925 64.00 FTE
Division 10.60% 7.69%

$5,416,938 18.00 FTE
2.40% 2.16%

Executive Office I

MULTNOMAH COUNTY
SHERIFF’S OFFICE

402.92 FTE
48.39%




Executive Office
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Executive Office: Operating Budget & FTE

Operating Budget

$5.4M
9.2%

$5.0M

General Fund

General Fund

2025 2026

General Fund $5.0M $5.4M

MULTNOMAH COUNTY
SHERIFF’S OFFICE

FTE

18.00
5.9%
17.00

General Fund
General Fund

2025 2026
17.00 18.00




Executive Office: Who We Serve & Where

Visitors to the Columbia River
Gorge National Scenic Area

Apprommate County |
Populatlon 800 000 ’j~-}

\ ancouver A e
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ake USwego Damascus e V" R 7 e
: % s B 4 =~ N o £l ? #‘: A y
431 square miles 110 river miles
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Executlve Office: Strategic Goals & Outcomes

Bookrng Trends 2020 Current

d population that
we're holding
in our jails.

(OMAH COW Y I'm curious, in
OREGON o
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Executive Office: How the Budget Delivers

MULTNOMAH COUNTY
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Executive Office: Challenges & Responses
e
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Budget Approach: Multifaceted Initiatives

uest an accommodation
TAKE OUR SURVEY

On behalf of Sheriff Nicole Morrisey O'Donnell,
we invite you to participate in a brief survey to
help improve the experience of all visitors
in our public lobbies.

To complete the survey, scan this QR code.
It may take about 5 minutes to complete.

The survey will close on October 20, 2024.

Please reach out to Jenny Carver at
jenny.carver@mcso.us if you have any questions.

cn IRCO). IRCO pr

10N, SUbIMIT 5 roguest 1or 3n accommodation
nbers, visitcur Contact Us ouse

you did Aot see the o
need here. To protect
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Business Services Division

w

MUEINOMAH € TOUNTY

OREGON

Multnomah County Sheriff's Office
WWW.MCS0.us
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Business Services: Operating Budget & FTE

Operating Budget FTE

$23.9M 64.00
5.8% 25.5%
$22.6M

51.00

General Fund
General Fund

General Fund

General Fund

All Other Funds
2025 2026 2025 2026
General Fund $22.4M $22.9M 50.50 57.50
All Other Funds $0.2M $1.0M 0.50 6.50
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Business Services: Who We Serve & Where

Sworn Corrections Members

jogie}

832 Total Sheriff's
Office Employees
Civilian Members over 10 locations

Sworn Law Enforcement Members
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Business Services: Strategic Goals & Outcomes
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Business Services: How the Budget Delivers

Human Resources and Backgrounds Units

/ | \

* Recruitment ¢ Interviews * Hiring
* Pre-Hire * Backgrounds ¢ Onboarding
* Testing

>

>
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Business Services: Challenges & Responses
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Business Services: New, OTO, & Backfill

Program Offer Name FY 2026 FY 2026 GF FY 2026 Total OTO New
General Backfill Other
Fund Funds
60215B | Human Resources Expansion $908,788 S0 SO $908,788 X
60215C Human Resources Expansion — OTO 0 0 857,527 857,527 X
$908,788 S0 $857,527 | $1,766,315
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Corrections Facilities Division
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Corrections Facilities: Operating Budget & FTE

Operating Budget

$106.5M

General Fund

Fed/State
2025
General Fund $96.6M
Fed/State $9.7M
All Other Funds S0.2M

MULTNOMAH COUNTY
SHERIFF’S OFFICE

$109.0M
2.4%

General Fund

Fed/State

2026

$98.0M
$10.7M
$0.2M

439.42

General Fund

Fed/State

2025

400.50
37.92
1.00

FTE

402.92
-8.3%

General Fund

Fed/State

2026

362.00
39.92
1.00




Corrections Facilities: Who We Serve & Where

Male
Female ns ﬁ
[ | I [ |
, 2 Corrections Facilities
Average Capacity 1,130 funded jail beds

On average, adults in custody stay 26 days

A  MULTNOMAH COUNTY
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Corrections Facillities: Strategic Goals & Outcomes

Avg. Daily Jail Population (ADP) by Month

1,633

648
§3358335 R BT RET s B2 85358535833 5h 3 RT3 55338535833583355%
2007 2008 20089 2010 2011 2012 203 204 205 2016 2m7 2018 20158 2020 2021 2022 2023 2024 2025

w— [P w053 of Budgeted Capacity — =-=Budgeted Capacity
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Corrections Facillities: Strategic Goals & Outcome
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Multnomah
County
Health Department

Multnomah County Sheriffs Office and Multnomah County Health
Department, Corrections Health

Memorandum of Understanding

MEMORANDUM OF UNDERSTANDING (MOu)

A collaboration of Multnomah County Sheriffs Office (MCSO) and
Multnomah County Health Department, Corrections Health (CH)

Purpose

The purpose of this Memorandum of Understanding (
shared commitments and agreed upon roles and responsibilities to enhance
the wellbeing in our County jail facilities through public service - prioritizing

safety, providing equitable access to person-centered healthcare ang Creating
better outcomes for individuals in our custody:,

MOU) is to outline the

This MOU will facilitate shared work

administered by the Multnomah County Sheriffs Office (Multnomah County
i County Inverness Jail).

Shared Commitments:

The Multnomah County Sheriffs Office and Correction

s Health Division of the
Health Department are committed to the following:

1. Prioritize the safety and sec

2. Facilitate timely access to quality healthcare for ad

3. Maintain accreditations and artj
participation in evaluations,

4. Work toward filling existin
Supported staff.

S. Align and participate in sh

implementation.

g vacancies and developing afully trained and

ared policy drafting, review and




Corrections Facilities: How the Budget Delivers

“Oregon’s pursuit of limited expansion of Medicaid to incarcerated and recently
incarcerated individuals can increase positive health and social outcomes.”

OREGON
Q"& HEALTH

Expanding Medicaid Services in Jails,
Prisons, and Detention Facilities

Current: Incarcerated and recently incarcerated Future: Extending limited Medicaid eligibility in
individuals do not have Medicaid. carceral settings will achieve various things

» Close a coverage gap

* Incarcerated people lose Medicaid access due to

federal law » Create progress toward a healthier Oregon

= Upon release from carceral facilities individuals + Proactively reduce health equity gaps in Oregon

experience a coverage gap « Reduce social and financial costs related to

recidivism and other negative outcomes

* Gaps in coverage lead to difficulty in access to
health care and vital services

MULTNOMAH COUNTY
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Agency Services DIVISIOn
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Agency Services: Operating Budget & FTE

Operating Budget

$27.5M

General Fund

2025
General Fund $25.0M
All Other Funds S$2.5M

MULTNOMAH COUNTY
SHERIFF’S OFFICE

$37.7M
37.0%

General Fund

2026

$34.9M
$2.8M

FTE

188.60
43.9%

131.10

General Fund

General Fund




Agency Services: Who We Serve & Where

Facility Security FTE per Location
Facilitated Transports

Records Requests @

Central Courthouse Events

Central Courthouse
10

W Gateway Center

— 1
M Inverness
M East County
Courthouse
M Juvenile Justice

Center

M Detention Center

Approximately 680,000 interactions with the public

MULTNOMAH COUNTY
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Agency Services: How the Budget Delivers

Logistics & Evidence

* 6,578 logged In
e 785 narcotics
o« 376 firearms

- * 6,220 logged out
* Returned

« Destroyed

« Transferred

MULTNOMAH COUNTY
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Agency Services: Challenges & Responses

MULTNOMAH COUNTY
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Law Enforcement Division
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Law Enforcement: Operating Budget & FTE

Operating Budget

$49.6M
$48.5M 2.3%

General Fund
General Fund

Fed/State
Fed/State
A" OI'."IGT Funds A" Other FI.II'IdS
2025 2026
General Fund $36.8M $35.4M
Fed/State $3.2M $4.1M

All Other Funds S8.5M $10.2M

181.05

General Fund

All Other Funds

2025

138.75
4.30
38.00

FTE

159.05
-12.2%

General Fund

All Other Funds

2026

116.75
4.30
38.00




Law Enforcement: Who We Serve

Start Date Crime Category Patrol District

Reported Crime April1, 2025 ) All Patrol Jurisdictions

April 1, 2025 to April 27, 2025 End Date Crime Group
April 27, 2025 All

Data Refreshed: 4/28/2025 4:51:23 AM Hover here for tips on using this dashboard

VANDALISM
1700 BLOCK FAIRVIEW A

DRUG/NARCOTIC VIOLATIONS
4/27/2025
23500 BLOCK NE SANDY BLVD

DRUG/NARCOTIC VIOLATIONS
4/26/2025
1500 BLOCK NE

FALSE PRETENSES/SWINDLE/CONFIDENCE GAME
4/25/2025

“Vancouver 30200 BLOCK SE BLUFF RD
D WEAPONS LAW VIOLATIONS

4/23/2025

2600 BLOCK NE 238TH DR

IDENTITY THEFT
4/22/2025
23900 BLOCK NE HALSEY ST

MOTOR VEHICLE THEFT
4f2

Portland 23700 BLOCK NE SAN

AGGRAVATED ASSAULT
4/22
700 BLOCK NE 239TH PL

00 BLOCK SE STREBIN RD

SIMPLE ASSAU

Multnomah County Sheriff's Office
Planning & Research Unit
WWW.MCSO.US

Includes only the most serious NIBRS Part A crime reported in an incident
For more information about the National Incident-Based Reporting System (NIBRS) and a list of Part A crimes, please refer to this document produced by the FBI:

MULTNOMAH COUNTY
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Law Enforcement: Strategic Goals & Outcomes

Calls for service

Public Safety Missions

Dangerous Drugs Seized

Search & Rescue
Volunteer Hours

MULTNOMAH COUNTY
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Law Enforcement: Strategic Goals & Outcomes
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Law Enforcement: How the Budget Delivers

SAVE LIVES! SALVAN VIDAS

LOS CHALECOS
LIFE JACKETS l SALVAVIDAS SI

MULTNOMAH COUNTY
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Homelessness
Response Action Plan
(HRAP)




Homelessness Response Action Plan: Goals & Outcomes

Goal 4: Establish rapid and long-term interventions aimed at preventing
homelessness among specific populations: youth aging out of the foster
care system; individuals exiting the justice system; and people discharged
from healthcare or behavioral health settings who are at risk of becoming
homeless.

Short Term Outcome
Ensure those exiting carceral settings have navigators familiar with application
and appeal processes specifically when criminal backgrounds are a barrier.

Long-Term Qutcome

Provide every person exiting carceral settings the option of secure housing,
health services and employment, thereby significantly reducing the likelihood
that they will be reincarcerated.

MULTNOMAH COUNTY
SHERIFF’S OFFICE




Additional Issues




Oregon Legislature — Session Updates

2025 LEGISLATIVE SESSION INFORMATION

Quick access to information for the 2025 Legislative Session

I The 83rd Oregon Legislative Assembly will convene for the 2025 Legislative Session on Tuesday,
January 21st.

How to Participate Find Your Legislator
FAQs on how you can participate Senators | Representatives | By Address

- ——

-
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State/Federal Impacts & Policy Issues

MULTNOMAH COUNTY
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State and National Connections
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Questions?

@Hinmnnne
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Organizational Chart

~

Multnomah County Sheriff’s Office
$225,632,889 | 832.57 FTE
Nicole Morrisey O’Donnell, Sheriff

Executive Office
$5,416,938 | 18.00 FTE /

ices )

Business Services Law Enforcement Agency Services Corrections
Jon Harms Carey Kaer, Steve Alexander, Steve Reardon,
Mahlandt, Chief Chief Deputy Chief Deputy Chief Deputy
$23,906,925 $49,633,032 $37,671,713 $109,004,281

K 64.00 FTE / K 159.05 FTE / K 188.60 FTE / k 402.92 FTE /

MULTNOMAH COUNTY
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Significant Operating Funds FY 2019 — 2026

S240M
$220M
$200M
$180M $164.1M
sissam S
$160M  $152.4M .
S140M
S120M
S100M
General Fund Genersl Fund General Fund
S80M
S60M
S40M
S20M
Fed/State Fed/State Fed/State
SOM
2019 2020 2021
General Fund  $133.5M $140.2M $146.5M
Fed/State $12.6M $12.2M $10.8M
All Other Funds $6.3M 56.8M $6.8M

MULTNOMAH COUNTY
SHERIFF’S OFFICE

$169.0M
3.0%

General Fund

2022
$149.3M

$9.3M
$10.4M

$180.2M
6.6%

General Fund

Fed/State
All Other Funds

2023
$157.6M

$11.8M
$10.8M

$194.1M
7.7%

General Fund

Fed/State
All Other Funds

2024
$172.6M

$11.3M
$10.3M

$210.1M
8.2%

General Fund

Fed/State
All Other Funds

2025
$185.7M

$12.9M
$11.5M

$225.6M
7.4%

General Fund

Fed/State

All Other Funds

2026
$196.7M

$14.8M
$14.2M




FTE FY 2019 - FY 2026

+16.72 FTE (2.0%)

FY 2019 Adopted to FY 2026 Proposed Total Change, FY 2019 - FY 2026
/
832.57
815.85 S—
808.35 802.22 797.16 809.23 o A stem et

o e 0.6% — 2.3% 3.7%

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Adopted Adopted Adopted Adopted Adopted Adopted Adopted Proposed

MULTNOMAH COUNTY
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FY 2026 Budgeted Vacancies

Division PO # |JCN Title FTE | Base Salary
EXECUTIVE DIVISION 601059715 |HR Manager 1 1.00 211,098
EXECUTIVE DIVISION 60105 (9748 |Human Resources Analyst Senior 1.00 188,255
EXECUTIVE DIVISION 601106073 |Data Analyst 1.00 140,378
BUSINESS SERVICES DIVISION 60205 (6414 |Systems Administrator 1.00 195,400
BUSINESS SERVICES DIVISION 602106032 |Finance Specialist Senior 1.00 176,158
BUSINESS SERVICES DIVISION 60220 |6087 |Research Evaluation Analyst Senior 1.00 176,158
BUSINESS SERVICES DIVISION 60250 |9615 |Manager 1 1.00 191,130
CORRECTIONS FACILITIES ADMIN [60305 [4055 |Corrections Sergeant 1.00 218,663
CORRECTIONS FACILITIES ADMIN (603102029 |Corrections Deputy 16.04 | 3,135,569
CORRECTIONS FACILITIES ADMIN 60330 (6268 |Corrections Counselor 2.00 302,204
CORRECTIONS FACILITIES ADMIN (603302029 |Corrections Deputy 26.78 | 5,108,264
CORRECTIONS FACILITIES ADMIN (60330 |4055 |Corrections Sergeant 0.48 85,430
CORRECTIONS FACILITIES ADMIN (60365 |9365 |Manager Senior 1.00 244,792
CORRECTIONS FACILITIES ADMIN (603756268 |Corrections Counselor 2.00 314,472
CORRECTIONS FACILITIES ADMIN (603759361 |Program Supervisor 1.00 191,779
AGENCY SERVICES DIVISION 60415 |6258 |Facility Security Officer 8.10 907,466
AGENCY SERVICES DIVISION 60415 (6088 |Program Specialist Senior 1.00 161,846
AGENCY SERVICES DIVISION 604159364 |Manager 2 1.00 225,290
AGENCY SERVICES DIVISION 60430 |6150 |MCSO Records Technician 3.00 383,221
AGENCY SERVICES DIVISION 60430 (6151 [Records Coordinator 1.00 151,432

MULTNOMAH COUNTY
SHERIFF’S OFFICE




FY 2026 Budgeted Vacancies Cont.

AGENCY SERVICES DIVISION 60450 |9627 |Captain 1.00 350,190
AGENCY SERVICES DIVISION 60450 |6245 |Sewing Specialist 1.00 101,054
AGENCY SERVICES DIVISION 60465 |6108 |Logistics Evidence Technician 1.00 121,603
ENFORCEMENT DIVISION 60500 |9634 |Administrative Specialist (NR) 1.00 147,876
ENFORCEMENT DIVISION 60505 |9647 |Lieutenant 1.00 277,482
ENFORCEMENT DIVISION 60515 (2025 |Deputy Sheriff 1.00 173,713
ENFORCEMENT DIVISION 60530 |9647 |Lieutenant 1.00 305,407
ENFORCEMENT DIVISION 60530 |2005 |Sergeant 1.00 239,859
ENFORCEMENT DIVISION 60530 |2025 | Deputy Sheriff 8.00 [ 1,459,859
ENFORCEMENT DIVISION 60530 (6107 |Equipment/Property Technician 1.00 126,683
ENFORCEMENT DIVISION 60530 (6200 |Program Communications Coordinator 1.00 176,920
ENFORCEMENT DIVISION 60530 [6030 |Finance Specialist 2 1.00 140,378
ENFORCEMENT DIVISION 60530 (6108 |Logistics Evidence Technician 1.00 125,953
ENFORCEMENT DIVISION 60530 |6150 [MCSO Records Technician 1.00 120,887
ENFORCEMENT DIVISION 60530 |9634 |Administrative Specialist (NR) 1.00 130,139
ENFORCEMENT DIVISION 60530 |9749 |AA/EEO Specialist 0.50 79,151
ENFORCEMENT DIVISION 60535 |2025 | Deputy Sheriff 1.00 214,023
ENFORCEMENT DIVISION 60540 |2025 |Deputy Sheriff 1.00 181,879
ENFORCEMENT DIVISION 60555 |2025 | Deputy Sheriff 1.00 181,879
ENFORCEMENT DIVISION 60565 |6001 |Office Assistant 2 0.50 56,532
Total 97.40 | 17,420,472

MULTNOMAH COUNTY
SHERIFF’S OFFICE




Equity Investments

Program Number and Name Equity JCN & Position Title or Budget
Category
60105 Equity & Inclusion Unit Human Resources Manager 1 210,547 | 1.00
60105 Equity & Inclusion Unit Human Resources Analyst Senior 187,771 | 1.00
60105 Equity & Inclusion Unit Human Resources Analyst 2 (NR) 160,240 | 1.00
60105 Equity & Inclusion Unit Contractual Services 10,000
60105 Equity & Inclusion Unit Materials & Supplies 6,000
60105 Equity & Inclusion Unit Internal Services 2,506
$577,064 3.00

* Equity investment may only represent a portion of the total program offer budget.

MULTNOMAH COUNTY
SHERIFF’S OFFICE




Total Budget vs. Operating Budget

Oregon Budget Law requires the County to report the total budget, although doing
so overstates what we actually plan to spend on programming because it includes
unappropriated balances, contingencies, and cash transfers from one fund to
another. Program offers reflect the total budget.

The previous slides focus on the operating budget (a subset of the total budget)
because that number avoids some double counting and provides a clearer picture
of what the department expects to spend in a year. The table below shows the
amounts that add up to the department’s total budget.

FY 2026 Approved Budget Amount Notes

Operating Budget $225,632,889
Contingency (All Funds) 0
Internal Cash Transfers 0
Reserves (Unappropriated Balances) 0
Total Budget $225,632,889

MULTNOMAH COUNTY
SHERIFF’S OFFICE
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