[ KSNAFFQa h¥F1
FY 2026 Approved Budget

Presented to the
Board of County Commissioners

Multhomah County
May 13, 2025

Located atwww.multco.us/budget



http://www.multco.us/budget

e Introduction

e Community Budget Advisory Committee

° Budget Overview
° Budget by Division

Homelessness Response Action Plan

° Oregon Legislature - Session Updates

‘ State/Federal Impacts or Other Policy Issues

e Questions

Multnhomah County
Shrer .7 ITos Bl ¢ p




A safe and
thriving
community for
everyone.

=

" -

Fhexiy
A9 Multnomah County
viied Sheriffos Office



Mission and Value

™ fog A7, ST S’{ :
2 2 ‘;, cud
£
o

To support all
community
members through
exemplary public
safety service.
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Community Budget Advisory Committee (CBAC)
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MCSO CBAC Budget Priorities

6 Public safety standards and core services
6 Community mental health
6 Afttracting and retaining talent

o Jall facilities
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CBAC Recommendations

Office of Community Involvement

Muitnoman
Coimty

Sheriff's Office CBAC

TO: Chair Jessica Vega Pederson and Board of County Commissioners
FROM: Multnomah County Sheriff’s Office CBAC

DATE: March 14, 2025

SUBJECT: MCSO Community Budget Advisory Committee Report & Recommendations

EXECUTIVE SUMMARY

The MCSO CBAC appreciates the opportunity to share its views on MCSO budget priorities and
the direction of the County more broadly. All four committee members are new to the CBAC
process and look forward to learning more about County operations in the years to come. This
letter includes a brief description of this year’s process, committee-identified key opportunities
for the County, and a comment on one specific program offer from MCSO.

PROCESS

The MCSO CBAC met five times between December and March. With all four CBAC members
being new to the role, initial meetings were spent learning about the CBAC process, the work of
MCSO, and the process by which the County budget is created.

MCSO Chief of Business Services Jon Harms Mahlandt was the primary staff point of contact
and scheduled and attended each meeting. Member Erica Gregg was voted committee Chair at

meeting #2.

In preparing this letter, MCSO’s CBAC focused on several issues that represent significant
opportunities for the County to improve its service to the public.

KEY OPPORTUNITIES
Public Safety Standards
The MCSO CBAC was concerned to learn more about the critical failure of County public safety

systems, including the dire state of County jail facilities and their emergent staffing crisis. MCSO
is in many ways the County’s first line of defense across multiple crises, and any failure of MCSO
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et Approach & Fiscal Responsibility
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Core Principles in Action
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Budget by the Numbers

$225.6 Million 7 4%

FY 2026 Approved $15.6 Million
Operating Budget

Increase from
FY 2025 Adopted Operating

Budget
832.57
FTE New General Fund
& American Rescue
13.00 Plan Programs ?25"?3'\/2'"0”
Increase $0.9 Million otal Budget
from One time only
FY2025 $0.9 Million
Adopted ongoing
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Total Budget vs. Operating Budget

$225.6 M Operating Budget* (focus of subsequent slides)

+
$0 M Contingency (All Funds)
+
$0 M Internal Cash Transfers
+
$0 M Reserves (Unappropriated Cash Balance)

$225.6 M  Total Budget

*Avoids some doubleounting; provides a clearer picture of what departments expect to spend in a ye
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Operating Budget by Fund: $225,632,889

General Fund Fed/State All Other Funds

$196.7M
5.9%
$185.7M

$14.8M $14.2M
$12.9M 14.7% $11.5M 23.7%

2025 2026 2025 2026 2025 2026
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FTE Trend FY 20197 2026

819.57 FTE 832.57 FTE
790.49 FTE 3 7% 1.6%

1.5%
-0.6% o -2.3% All Other Funds
All Other Funds

815.85 FTE 0.9% 0.8%

All Other Funds

All Other Funds
Fed/State Fed/State

Fed/State Fed/State

All Other Funds
Fed/State

Fed/State

Fed/State Fed/State

General Fund General Fund General Fund General Fund General Fund General Fund General Fund General Fund

2019 2020 2021 2022 2023 2024 2025 2026

All Other Funds 30.58 33.58 34.58 48.08 47.40 42.40 48.90 54.90
Fed/State 67.85 66.85 58.42 48.23 55.44 38.68 42,22 44.22
General Fund 717.42 707.92 709.22 700.85 706.39 709.41 728.45 733.45
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Operating Budget by Category: $225,632,889

$176,182,288

Personnel 28.1%

$29,675,274

Internal Services 13.2%

$7,905,705

Contractual Services 3.5%

$7,716,542

Materials & Supplies 3.0%
" $4,153,080
Capital Outlay 1.8%
2022 2023 2024 2025 2026
Contractual Services $5.5M $6.1M $6.9M $7.7M $7.9M
Personnel $133.6M $141.1M $153.1M $164.8M $176.2M
Internal Services $23.6M $24.9M $25.2M $27.2M $29.7M
Materials & Supplies $5.3M $5.6M $5.6M S7.0M S7.7M
Capital Outlay $1.1M $2.5M $3.3M $3.4M $4.2M
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FY 2026 Approvec
Budget by Division

Executive Office
Business Service
Corrections Facilities

Agency Service:
Law Enforcement




Operating Budget by Division
$225.6M 832.57 FTE

Divisions Budget & Percent of Total FTE & Percent of Total

Corrections Facilities $109,004,281 402.92 FTE
Division 48.31% 48.39%

Law Enforcement $49,633,032 159.05 FTE
Division 22.00% 19.10%
A Servi Divisi $37,671,713 188.60 FTE
gency Services Division 16.70% 22.65%
Business Services $23,906,925 64.00 FTE
Division 10.60% 7.69%

$5,416,938 18.00 FTE
2.40% 2.16%

Executive Office I
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Executive Office
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Executive Office: Operating Budget & FTE

Operating Budget

$5.4M
9.2%

$5.0M

General Fund

General Fund

2025 2026

General Fund $5.0M $5.4M
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FTE

18.00
5.9%
17.00

General Fund
General Fund

2025 2026
17.00 18.00




Executive Office: Who We Serve & Where

Visitors to the Columbia River
Gorge National Scenic Area
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Executlve Office: Strategic Goals & Outcomes

Bookrng Trends 2020 Current

d population that
we're holding
in our jails.

(OMAH COW Y I'm curious, in
OREGON o
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Executive Office: How the Budget Delivers

MULTNOMAH COUNTY
D X 0 © Search Q
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Executive Office: Challenges & Responses
e
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Budget Approach: Multifaceted Initiatives

uest an accommodation
TAKE OUR SURVEY

On behalf of Sheriff Nicole Morrisey O'Donnell,
we invite you to participate in a brief survey to
help improve the experience of all visitors
in our public lobbies.

To complete the survey, scan this QR code.
It may take about 5 minutes to complete.

The survey will close on October 20, 2024.

Please reach out to Jenny Carver at
jenny.carver@mcso.us if you have any questions.

cn IRCO). IRCO pr

10N, SUbIMIT 5 roguest 1or 3n accommodation
nbers, visitcur Contact Us ouse

you did Aot see the o
need here. To protect
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Business Services Division

w

MUEINOMAH € TOUNTY

OREGON

Multnomah County Sheriff's Office
WWW.MCS0.us
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Business Services: Operating Budget & FTE

General Fund
All Other Funds

Operating Budget

$22.6M

General Fund

2025

$22.4mM
$0.2M

Multnomah County
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$23.9M
5.8%

General Fund

2026

$22.9M
$1.0M

51.00

General Fund

2025

50.50
0.50

FTE

64.00
25.5%

General Fund

All Other Funds

2026

57.50
6.50




Business Services: Who We Serve & Where

Sworn Corrections Members

jogie}

832 yenAK it N
Office Employees
Civilian Members over 10 locations

Sworn Law Enforcement Members
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Business Services: Strategic Goals & Outcomes
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Business Services: How the Budget Delivers

Human Resources and Backgrounds Units

ARecruitment Alnterviews A Hiring
A Pre-Hire ABackgrounds A Onboarding
A Testing
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Business Services: Challenges & Responses
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Business Services: New, OTO, & Backfill

Program Offer Name FY 2026 FY 2026 GF FY 2026 Total OTO New
General Backfill Other
Fund Funds
60215B | Human Resources Expansion $908,788 $0 $0 $908,788 X
60215C Human Resources ExpansionT OTO 0 0 857,527 857,527 X
$908,788 $0 $857,527 | $1,766,315
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Corrections Facilities Division
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Corrections Facilities: Operating Budget & FTE

Operating Budget

$106.5M

General Fund

Fed/State
2025
General Fund $96.6M
Fed/State $9.7M
All Other Funds S0.2M

Multnomah County
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$109.0M
2.4%

General Fund

Fed/State

2026

$98.0M
$10.7M
$0.2M

439.42

General Fund

Fed/State

2025

400.50
37.92
1.00

FTE

402.92
-8.3%

General Fund

Fed/State

2026

362.00
39.92
1.00




Corrections Facilities: Who We Serve & Where

Male

Female ns ﬁ
[ | I [ |
, 2 Corrections Facilities
IALRS  Average Capacity 1,130funded jail beds

On average, adults in custody stay 26 days
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Corrections Facillities: Strategic Goals & Outcomes

Avg. Daily Jail Population (ADP) by Month

1,633

648
§3358335 R BT RET s B2 85358535833 5h 3 RT3 55338535833583355%
2007 2008 20089 2010 2011 2012 203 204 205 2016 2m7 2018 20158 2020 2021 2022 2023 2024 2025

w— [P w053 of Budgeted Capacity — =-=Budgeted Capacity
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Corrections Facillities: Strategic Goals & Outcome
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Staffing
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Multnomah
County
Health Department

Multnomah County Sheriffs Office and Multnomah County Health
Department, Corrections Health

Memorandum of Understanding

MEMORANDUM OF UNDERSTANDING (MOu)

A collaboration of Multnomah County Sheriffs Office (MCSO) and
Multnomah County Health Department, Corrections Health (CH)

Purpose

The purpose of this Memorandum of Understanding (
shared commitments and agreed upon roles and responsibilities to enhance
the wellbeing in our County jail facilities through public service - prioritizing

safety, providing equitable access to person-centered healthcare ang Creating
better outcomes for individuals in our custody:,

MOU) is to outline the

This MOU will facilitate shared work

administered by the Multnomah County Sheriffs Office (Multnomah County
i County Inverness Jail).

Shared Commitments:

The Multnomah County Sheriffs Office and Correction

s Health Division of the
Health Department are committed to the following:

1. Prioritize the safety and sec

2. Facilitate timely access to quality healthcare for ad

3. Maintain accreditations and artj
participation in evaluations,

4. Work toward filling existin
Supported staff.

S. Align and participate in sh

implementation.

g vacancies and developing afully trained and

ared policy drafting, review and




Corrections Facilities: How the Budget Delivers

AOregonds pursuit o

f i mited expansi or
l ncarcerated i ndividuals

can i ncrease

AWM. OREGON
A S HEALT

Expanding Medicaid Services in Jails,
Prisons, and Detention Facilities

Current: Incarcerated and recently incarcerated

Future: Extending limited Medicaid eligibility in
individuals do not have Medicaid.

carceral settings will achieve various things

g
1 « Cl
* Incarcerated people lose Medicaid access due to %%gé 05€ & coverage gap
federal law ?%% » Create progress toward a healthier Oregon
= Upon release from carceral facilities individuals §§5 + Proactively reduce health equity gaps in Oregon
experience a coverage gap i « Reduce social and financial costs related to

= Gaps in coverage lead to difficulty in access to = recidivism and other negative outcomes
health care and vital services
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Agency Services DIVISIOn
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Agency Services: Operating Budget & FTE

General Fund
All Other Funds

Operating Budget

$27.5M

General Fund

2025

$25.0M
$2.5M

Multnomah County
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$37.7M
37.0%

General Fund

2026

$34.9M
$2.8M

FTE

188.60
43.9%

131.10

General Fund

General Fund




Agency Services: Who We Serve & Where

Facility Security FTE per Location
24 000 + Facilitated Transports

Records Requests @

4.000 + Central Courthouse Events

Central Courthous:
10

m Gateway Center

e |
H Inverness
m East County
Courthouse
m Juvenile Justice

Center

H Detention Center

Approximately 680,000 interactions with the publi
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Agency Services: How the Budget Delivers

Logistics & Evidence

A 6,578 logged in
A 785 narcotics
A 376 firearms

~ OS "t >

S o -

o 'Uﬂﬁ% . 5 ‘
o~

=4 A 6,220 logged out

A Returned
A Destroyed
A Transferred
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Agency Services: Challenges & Responses
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Law Enforcement Division

Multnhomah County
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Law Enforcement: Operating Budget & FTE

Operating Budget

$49.6M
$48.5M 2.3%

General Fund
General Fund

Fed/State
Fed/State
A" OI'."IGT Funds A" Other FI.II'IdS
2025 2026
General Fund $36.8M $35.4M
Fed/State $3.2M $4.1M

All Other Funds S8.5M $10.2M

181.05

General Fund

All Other Funds

2025

138.75
4.30
38.00

FTE

159.05
-12.2%

General Fund

All Other Funds

2026

116.75
4.30
38.00




Law Enforcement: Who We Serve & Where
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