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Mission

To promote accountable and
equitable county government.

Multnomah County Auditor’s Office
promoting accountable, equitable county government




FTE trend
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FY2027 budget = $3,749,689

$3,161,223

Personnel 84.3%

$256,605

Internal Services 6.8%

. $217,030
Contractual Services 5,89
Materials & S I $114,831
aterials & Supplies | 2"/

2022 2023 2024 2025 2026 2027
Contractual Services S0.2M $0.2M S0.2M $0.2M $0.2M $0.2M
Personnel $1.5M $2.2M $2.5M $2.7M $3.0M $3.2M
Internal Services $0.2M $0.2M $0.2M $0.2M $0.2M $0.3M
Materials & Supplies S0.0M S0.2M S0.1M S0.1M S0.1M S0.1M
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Non-departmental Community Budget
Advisory Committee recommendations

 Consider funding a part-time position for communication
and community outreach.

 Ensure independence of the Auditor’s office by tying their
budget to the overall County budget, rather than leaving

it subject to Chair approval, as this creates a conflict of
Interest.
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Non-D CBAC's 2" recommendation &
key aspects of budget process

In proposed
Current process process?

Auditor’s Office funded through General Fund Yes
Auditor’s Office proposed budget reflects General Fund

constraints Yes
Auditor presents to Board on proposed budget Yes
Auditor meets with Non.Departmen’.caI Community Ves
Budget Advisory Committee (at their request)

Auditor’s Office returns any unused funds to the Ves

General Fund at fiscal year end

Multnomah County Auditor’s Office
promoting accountable, equitable county government




How we use our budget

4 N

MULTNOMAH COUNTY
HOME RULE CHARTER

[Amendments Approved November 8, 2022]

Multnomah
County
Code
Deliver mandated functions Exemplify the highest
that serve everyone in standards for public service

Multnomah County
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Core mandated functions

Good
Performance County
: Government
Audits : Ombudsperson
Hotline
Essential to Essential to
systems government Essential to

: . : for
klmprovement/ K Integrity / K alrness /
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Additional mandated functions

* Appoint Salary Commission
* Prepare Commissioner District reapportionment plan

 Support Board of County Commissioners’ Audit
Committee
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How we use our budget

Exemplify the highest
standards for public service

. /
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Equity

 Centering & elevating the voices of those most impacted
* Identifying barriers & working to remove them

 Dedicating ourselves to using a racial justice lens to guide
all of our work
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Equity

Our Office’s Equity Journey

; Adopting
DEI Community DEI Collaborative
Specialist Guide Committee Approach
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Diverse Team Countywide Trauma Informed Equity Lens
Recruitment Retreats Equity Audit Practices Update

Building a foundation through intentional action and structural change.
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Accountabllity

» Holding ourselves accountable to our mission, each other,
and our community

* Promoting responsible government through truth-telling

* Sharing trustworthy information so people can
understand and improve their government
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Accountabllity
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Inclusion

* Inclusively leading with race
* Being responsive to our communities

* Actively supporting people to participate
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Inclusion

What does it mean to be trauma-informed?

Creating safe
enough spaces

Trauma-informed
policies and
processes

Able to
recognize signs
of trauma

Awareness
of
widespread
impacts of
trauma

(Adapted from SAMHSA)
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Auditor’s Office core capabilities
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Share:
reports,
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events,
media
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Auditor’s Office standards
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* Serving the public interest

United States troller General of the

= R E
GOVERN(l;ﬂENT =
UDITIN . . . .
STANDARDS  Acting in integrity

) » Adhering to high ethical
(%) standards

USOA
I

O T ANDARDSs » Using trauma-informed practices
& equity lens

Photo at top from U.S. GAQ; screenshot at bottom by
Multnomah County Auditor’s Office
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Recognized excellence

SeA)

CENTER FOR ACCOUNTABILITY
AND PERFORMANCE

ORGANIZATIONAL
LEADERSHIP AWARD
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County Ombudsperson

PROMOTING ACCOUNTABLE, EQUITABLE COUNTY GOVERNMENT

i e
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How we handle reports

Review of all reports

Resolution through Ombudsperson mediation or
assistance

Referral as needed

Formal investigation by the Ombudsperson
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Increase In reports

Total reports In Total reports In

2024 2025
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Increase in total cases

Total cases In Total cases In

2024 2025
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Increase in county-related cases

Total county Total county

cases in 2024 cases in 2025

\  Multnomah County Auditor’s Office

/ promoting accountable, equitable county government



2025 cases by department

Department of County Human services | <o
Homeless Services Department | 25
sheriffs Office | 21
Health Department _ 16
Department of Community Services _ 12
Department of County Management _ 12
Department of Community Justice _ 8
District Attorney’s Office _ 5
Non-Departmental [N 3
Library - 3

Department of County Assets - 2
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Good Government Hotline

DOWNLOAD OUR
RESOURCE GUIDE

PROMOTING ACCOUNTABLE, EQUITABLE COUNTY GOVERNMENT
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How we handle reports

Review of all reports

Referral, if needed

Formal investigation

Protect the identities of people who report to the
Hotline
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How we handle reports of suspected
fraud, waste, or abuse of position

« Conduct a preliminary review

« May lead to a formal investigation by the Hotline
Director
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Calendar year 2025 complaints

12 14
19 17 9
21 16
15
12 92 30 92 86 87
53 62 62
35

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
B County Related  ® Unrelated to County
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2025 complaints by department

Multnomah County Health Department (MCHD)

Department of County Human Services (DCHS)

Non-Departmental (NON-D)

Homeless Services Department (HSD) mEEESS"—————— 10

Department of Community Justice (DCJ) I 7
Multnomah County Sheriff’s Office (MCSO) m—8 5
Department of County Management (DCM) n———— 5
Department of County Assets (DCA) I 4
Department of Community Services (DCS) mmm 2

25

14

12

Unknown mm 1
Multnomah County Library MCL) m 1
Multnomah County District Attomey (MCDA) = 1
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2025 substantiated allegations & reports
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We substantiated an allegation of waste.
G @I. D  wefound that due to inadequate oversight,
government  the county could not verify actual recycling
HOTLINE  rates on four major construction projects.

The county overpaid for executive recruiting
services by over $78,000, due to deviating
from contract terms and failing to identify
overbilling.
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FY 2026 outreach

Q search

< Good Government Hotline

i i 9

Course
I Good Government Hotline Video
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Performance audits

Uawener

s

DOWNLOAD
RESOURCE GUIDE

GUIDE

TVILllanhndh Count y

Auditor's Office Ombuds
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Audit selection

Annual division-based risk assessment
 Potential life & safety impacts

* Budget

« Staffing

* Ethics survey score

« Complaints to Hotline / Ombudsperson
* Years since last audit
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Audits In process

 Corrections Health

e Gift cards

* Jail visits

* Land & building purchases

« Supportive housing services
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Peer review

2026 PEER REVIEW

PASSED
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FY2026 office publications to date

Multnomah County Auditor’s Office
2025 Annual Report

Annual Report:

2025 saw a significant increase in the use
of their services, with 475 total reports
filed, sub ially exceeding the 203
reports recorded in 2024.

2025 ANNUAL REPORT

Multnomah County
Auditor

Recommendation
Follow-up 2025 R MME TI
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FY2026 office publications to date

P 2 T 4 y
DCJ Adult Services Audit b Multnomah County Responsiveness
3 Bl i L TV F
il sanctions are worsening - - A :
dalfsafictions ars orsening iy i to Phone and Email Inquiries from Public
inequities and outcomes. LIS 3 X
P.: ‘ §- 4 -.-1't-ir“ - - = f :._ .
; A “o= ) - - 4 -] Multnomah County's public-facing offices
F. Mu‘tnOmah Countywide Equity Audit: 9 must improve their response rates to
. | 2 Multnomah County shows 5 ensure the community can access critical
‘ County 7 commitment to equity; more | services, as they currently respond to
— e N T = accountability is crucial for . only 83% of contacts.
(] Department of Community Justice it ensuring meaningful progress. &

T

WULTNOMAH COUN
Ifi]

—_—
Successfully implemented ranked
choice voting, but faces infrastructure

Social Services continue to be the
challenges and needs to better support
its staff.
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FY2026 office publications to date

Multnomah County

Animal Services
Protecting Pets and People

™
A

MultnomahCounty
! lerary
3 North Portland

! ,.. Hotline Tip: Waste }

multcopets.org | 503-988-7387

Recommendation Status Evaluation

i (=

AUDIT RECOMM

“Multnomah Gounty Ammal Ser\uces
Ay, Dol TR i
{/ 7\_\ Full comphance with pre-adoption
spay and neuter efforts are still in
ey DIOCESS,

We substantiated an allegation of waste.
G ®’. D Wefound that due to inadequate oversight,
government 46 county could not verify actual recycling
HOTLINE  rates on four major construction projects.

the five audit recommendations, with
= one still in process of being
Mamemarceny implemented.

............

»
. Thecounty hasimplemented four of I

|
LEARNING FROM OUR PAST

MEMD TO THE BOARD OF A BRIEF HISTORY OF Wiy
COMMISSIONERS, . 5 ULTNOMAH COUNTY
ADVOCATE FOR #2518 '
RECOMMENDATIONS
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Questions?
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Appendix
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Organizational chart

County Auditor
1 FTE

Performance Audit Good Government
Function Hotline Function

10 FTE 1FTE

Ombudsperson
Function

2 FTE
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Engagement/
Constituent
Relations/
Communications
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Operating funds FY2019-2027

$3.2M

$3.0M 6.0%
10.7%
$2.8M
46.5%

$1.9M $1.8M $1.9M

6.9% -1.6% 2.7%

$1.7M
General Fund
General Fund
General Fund
General Fund Genersl Fund General Fund e
2019 2020 2021 2022 2023 2024 2025
$1.7M $1.9M $1.8M $1.9M $2.8M $3.0M $3.2M

Multnomah County Auditor’s Office
promoting accountable, equitable county government

o

$3.7M

$3.5M 6.5%

9.1%

General Fund
General Fund

2026 2027
$3.5M $3.7M



