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AMultnomah

CBAC Recommendation Letter Summary - 009ee®

sz County Budget Multnhomah County
=) Gjtuation Core Values

. JA tabilit
[INf Future Fiscal Concern =eONIEREY

Department Example:
N P
= IT Challenges

Social and Environmental
Justice

Inclusively Leading with Race

@ BUdgeT Impact Equity and Inclusion

Constraints Safety and Well-being

FY 2027 Approved Budget | 4



CBAC Recommendation Letter Summary

[VG:)_] CBAC Suggestions

& Funding Priorities
" (If Funding Increases)

Strategic Guidance

% Closing Appreciation
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Department of County Assets - Introduction

MISSION

DCA ensures that
those who serve the
community have what
they need to provide
excellent services.

VISION

We envision a thriving
community bullt on
Information, spaces, and
services for everyone.

VALUES
Stewardship
Equity
Innovation
Collaboration

GOALS e v ¥ > - ~
EXCELLENT COLLABORATIVE INCLUSIVE OPERATIONAL INNOVATIVE
SERVICE PARTNERSHIPS WORKPLACE EFFECTIVENESS
Dofiver timely and Busld and maintain Build and promaote a Develop practices to Promote a culture of
collaborative service relationships through- high quality and diverse straamiing processes nnovation, creative
10 Our Customers. out the County at workforce. and defiver value. problem solving,
every level, and continuous
improvement.
O{ 21 R~ Q
= 8-8 = (e
=0 || A& 8 = || A&
Internal customers have The County operates DCA recruits and Each DCA division has The County is a leader
an cutstanding service more effectively because retains high quality and processas in place for In realizing efficiencies
oxpernience that of better communication, diverse individuals continuous improvement through the Future of
supports their abilty to planning, and alignment because of our commit- and provides the most Work evolution of the
SOrVe Our community of asset strategies ment to employee effective and efficiont traditional workplace
with excellence across departments, growth, support, and internal services. and reducing its
engagement enwironmental impact.
\ J @ ¥ J & A"

Facilities & Property Management | Information Technology | Fleet & Motor Pool | Records & Archives | Distribution
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AMultnomah
ammmn County

Budget Approach - Prioritization &

Keeping the lights on: maintaining and supporting existing
services, assets, and programs.

@ The safety and security of County employees and the community.

BB} Investments to maintain essential infrastructure and services.

@ We approached our reductions by looking across divisions,
deferring maintenance and asset replacement where possible,

and minimizing staffing impacts.
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AMultnomah

Budget Equity Approach e

County Assets

DCA Senior Leadership, which includes the Equity & Inclusion Manager,
determined the proposed department budget through a collaborative process.

! (v,

: Proposed
) oo L o L) T

Chair and Chief Division leaders Senior Leadership Final prioritized
Operating Officer identified proposed reviewed and proposed budget
(COO0) provided budget reductions. discussed COO’s submitted.
guidance on Senior Leadership final budget
constraint, discussed reductions, recommendations.
timeline, and new requests, and
process. impacts. Used DCA
Weighted Matrix as

to inform decisions.
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AMultnomah

DCA Weighted Matrix o

County Assets

What effect will cutting/adding this item have on security for Multnomah County (physical
and digital)?

Safety & Security

What effect will cutting/adding this have on safety for Multhomah County Employees?

Does this service address racial or other disparities?

What effect will cutting/adding this have on the Workforce Equity Strategic Plan Focus
Areas?

What effect will cutting/adding this have on our current or future customer service/product
offering level?

Impact on
Programs What will be the long-term effects of this reduction/addition?

Will this reduction have a daily negative/positive impact on the department(s) effected?

What strategic plan indicator will be most impacted by this reduction?
Strategic Plan What is the organizational scope of the reduction?

What effect will this reduction have on the County's ability to impact this indicator?
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AMultnomah

Program Offer Process =

County Assets

Equity Manager Managers use the Equity in Budget

engages DCA staff DCA Equity in Budget Reviewers use DCA

by training Equity in Toolkit to draft Equity in Budget Toolkit
Budget Reviewers —> program offers, and —>| o review draft program [
and managers on the consult 1:1 with the offers. Managers makes

DCA Equity in Budget Equity Team for edits based on this staff

\Toolki'r. / stis’rance. / kfeedback. /

Community Budget
Advisory Committee
engagement.

Leadership Team
reviews final drafts.

Budget Team submits

to Central Budget.
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DCA B“dgef By the Numbers

$428.9 million

FY 2027 Approved Operating Budget

v17.3% ($89.6M) decrease from
FY 2026 Adopted Operating Budget

Operating budgets exclude cash transfers,
contingencies, and unappropriated balances.

AMuItnomah
amnaim County

586.50 FTE

19.00 decrease from
FY 2026 Adopted

$443.6 million Total Budget

Incl. cash transfers, contingencies, and
unappropriated balance

New General Fund Investments
$15.1 One-time-only
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. . LA_M tnomah
Focusing on DCA Operations el 11T T

________________________________________________________________________________________________________________________________

$428.9 M Operating Budget

Capital ($156.6M) + Library Capital Bond |
$211.7 M ($55.1M)
— | $156.6M
| 36.5%
Operations Capital
217.2 M
3 Budget :
. $217.2M
50.6%
Operations $55.1M
12.9%
_____________________________________________________________________ Library Capital Bond

Excludes cash transfers, contingencies, and unappropriated balances

.A.awé‘é'ﬁﬂ%',“ i FY 2027 Approved Budget | 13



A Multnomah
ammmm County

Operations FTE Trend FY 2019-2027 =+ 00®0®

375.00 FTE
364.10 FTE 37‘2"1‘:‘"‘ 2.2% :

FY 2027 sssaspre  MITOFTE 35"“' FTE 2.7%

Total Staff: 337.35 FTE 0.3%
386.50 FTE

362.50 FTE
Operations
+
24.00 FTE
Capital

Gerecal Fund General Fund

General Fund General Fund General fund

2019 2020 2021 2022 2023 2024 2025 2026 2027
All Other Funds 290 35 291.35 297.70 308.35 315.10 322.70 329.00 327.00 317.50
General Fund  47.00 47.00 50.00 46.25 49.00 49.00 51.00 48.00 45.00
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Operations Budget by Category: $217.2M

Operations Spending by Category
FY 2026 Adopted vi. FY 2027 Proposed

Personnel Contractual Services Materials & Supplies  Internal Services Capital Outlay
$80.0M  S80.5M

$60.6M $61.4M

-0.5%
$29.5M $29.3M 0.8%

$245M  $247M 2 2%
$204M  S20.9M

FY 2026 FY 2027 FY 2026 FY 2027 FY 2026 FY 2027 FY 2026 FY 2027 FY 2026 FY 2027
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Operations Budget by Category - $217.2M

$80,911,313

Personnel 37.2%

$61,442,849

Materials & Supplies 28.3%

$29,324,943

Contractual Services 13.5%

$24,677,019

Internal Services 11.4%

Capital Outlay :.2:,"872'6‘8
2022 2023 2024 2025 2026 2027
Personnel $61.6M $65.3Mm S71.7Mm $75.9M $80.0M $80.9M
Materials & Supplies $48.1M S$51.5M $S6.4M $58.0M $60.6M $61.4M
Internal Services $26.0M $26.5M $20.5M $23.1M $24.5M $24.7M
Contractual Services $17.1Mm $22.2M $21.9M $25.0M $29.5M $29.3M
Capital Qutlay $17.3M $18.3M $19.7Mm $18.1Mm $20.4M $20.9M
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FY 2027 Approved
Budget by Division

Director’s Office
Business Services

Fleet, Records, Motor Pool &
Distribution

Information Technology

Facilities & Property
Management



Operations Budget by Division ($217.2M & 362.50 FTE)

DCA Director's Office

Business Services |

Facilities & Property |
Management |

$3,304,074 12.00 FTE
1.52% 3.31%
7,485,918 [ l 33.00 FTE
~3.45% _ 19.10%
£ $92,544,918
142.60%
$85,105,005
39.18%

Information Technology

Fleet, Records, Distribution 528,788,857
Services & Motor Pool 13.25%

27.00 FTE
7.45%

1107.50 FTE
129.66%

183.00 FTE
50.48%
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A Multnomah

Director’s Office: How the Budget Delivers &

DEPARTMENT OF
County Assets

Serves 387 employees and the
entire County.

Cultivates a supportive culture
and employee engagement Led 17 DCA and
through recruitment and Countywide
retention strategies. strategic

Develops and implements initiatives* Hosted 4, two
equity and inclusion initiatives

day new
and the WESP.

employee
orientations
for all new

77 employee employees*
recruitments*

Leads and tracks strategic
initiatives to align with

Strategic Plans. Hosted 12 all staff

events and
delivered 24 all staff
communications*

Makes data driven decisions
and recommends and directs
improvement.

*FY 2025 Data
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Director’s Office: Operations Budget & FTE

Operations Budget

$3.3M
-2.3%

$3.4M

General Fund

General Fund

2026 2027
General Fund $3.4M S$3.3Mm

A‘AMultnomah

County Assets

Operations FTE

13.00

General Fund

2026 2027
13.00 12.00
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Director’s Office: DCA Retention Rate =wwr

) 100%
DCA recruits and

retains high quality
individuals from diverse 5%
backgrounds because

of our commitment to 50%
employee growth,
support, and
engagement.

25%

0%

AMultnomah

00D
- —e 2 °
96% 94% 94% 94%
FY 2024 FY 2025 FY 2026 (YTD) FY 2027 Target
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AMultnomah
ammn County

Director’s Office: Reductions Tl

Program Offer Name or General Fund GF FTE Total

Reduction Description Reductions Red. Reductions

78001 DCA Human Resources: Reduction (225,036) (1.00) (225,036)
of an HR Analyst Senior Position.

Total (225,036) (1.00) (225,036)

Impact: The Shared Services initiative is expected to provide the capacity
necessary to support DCA’s human resources needs.
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Director’s Office: Challenges and Responses S=ant:

Creating effective
strategies to
support employees
as they deal with
budget uncertainty
and ongoing
changes in the
County

AMultnomah

00008

County Assets

Provide stability, direction, and clear
communhnication

Use data/feedback from staff on best ways
to communicate

Meet staff where they are: hold in person
meetings, multi-modal communications

Celebrate success
Tie individual work to the rest of the county

Address physical and emotional safety

FY 2027 Approved Budget | 24
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LAMultnomah

Business Services: How the Budget Delivers &SR, County

DEPARTMENT OF
County Assets

Procurement and Contracting provides
solicitation and contract development,
negotiation, vendor management, and

contract administration.

1,253 contracts 6,768 P-Card
Finance provides DCA and processed by transactions
Non-Departmental offices with Procurement & reviewed*

administrative services, including accounts
receivable and payable, grant accounting,
travel coordination, purchasing card

management, and general accounting
support. >$425M budget

Contracting*

20,906
invoices
processed by
Finance*

developed and
managed through a

year long process*
*FY 2025 Data

Budget conducts internal rate analysis and
creation, budget development, budget
monitoring, and on-going analysis.

A“’é‘é'ﬁﬂ‘t’;“ i FY 2027 Approved Budget | 26




AMultnomah

Business Services: Operations Budget & FTE ==cuw

DEPARTMENT OF
County Assets
Operations Budget Operations FTE
$7.5M
$7.5M -0.7% 35.00 33.00

G | Fund
eneral Fun General Fund

2026 2027 2026 2027
General Fund $7.5M S7.5M 35.00 33.00
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Business Services: Invoices
Settled Within Agreed Upon Terms

AMultnomah
ammm County

DEPARTMENT OF

County Assets
100.00%
. o—
Suppliers and vendors 75.00% oo a0 — — 85.00%
: . ; 4 .00%
will receive prompt 77.30%
payments, ensuring 50.00%
every partner is treated
fairly. 25 00%
0.00%
FY 2024 FY2025 FY 2026 (YTD)  FY 2027

Target
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AMultnomah
ammmm County

Business Services: Reductions

County Assets

Program Offer Name or Reduction General Fund GF FTE Total

Description Reductions Red. Reductions

78105 Business Services: Reduce 1.00 FTE Budget (194,429) (1.00) (194,429)
Analyst position.

78105 Business Services: Reduce 1.00 FTE (184,851) (1.00) (184,851)
Procurement Analyst Senior position; Reduction
of Overtime.

Total (379,280) | (2.00) (379,280)

Impact: The cumulative reduction of five staff positions over two years (including
2.00 FTE this year), in addition to increased workload, means that we are
prioritizing critical services, which may result in longer customer timelines.
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Business Services: Challenges and Responses == ¢

Tracking and forecasting
County expenses in a volatile
environment (inflation,
policy/funding shifts, tariffs)

AMultnomah

County Assets

Business Services working with
the divisions we serve in tracking
spending and industry trends,
and forecasting as closely as
possible
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AA-MuItnomah

amtmm, COunty
DEPARTMENT OF
County Assets

Fleet, Motor Pool,
Distribution, &
Records



e, CoOunty

Budget Delivers DEPARTMENT OF

County Assets

1,006 annual

Fleet, Motor Pool, and Distribution: How the LA muttnoman @ @

Fleet collaborates with County
programs to purchase, maintain,
and repair the vehicles they need

to serve the community.

253 special preventative
Distribution provides mail and deliveries maintenance
logistical services for County completed by 431,956 services performed
operom'ons, mcl.udlng Distribution pieces of by Ie’r*
transporting vaccines and — Al Gl
pres.crlp'rlons, equipment, and backages @
client records between 93
i processed by
mailrooms and labs. >800 County | pistribution® 38,357 logged
Motor Pool provides safe, vehicles hours of employee
accessible, and cost-effective maintained by travel via Motor

*FY 2025 Data

vehicles for work-related travel. Fleet* Pool vehicles*

A“’é‘é'ﬁﬂ‘t’;“ i FY 2027 Approved Budget | 32




‘A_ Multnomah

Records: How the Budget Delivers = Couny

DEPARTMENT OF
- , County Assets

Records ensures that County
departments manage,
protect, and dispose of

public records in compliance

with legal requirements. electronic records
management

system*

339,706 electronic
records filed in the

Archives helps the public
and staff find historic
records in person or online.
We preserve, digitize, and
organize records with
enduring value.

6,262 public
archives views*

*FY 2025 Data
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Fleet, Motor Pool, Records, and A vuitnomah @ ‘
Distribution: Operations Budget & FTE e @

Operations Budget Operations FTE

$28.8M 27.00
-3.6%

$29.1M 0.9% 28.00

2026 2027 2027
All Other Funds $28.9M S28.7M 28.00 27.00
Fed/State $0.1M $0.1M 0.00 0.00
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Fleet Technician Time Spent Performing Repairs AAvutomah

ammtm, County

and Maintenance DEPARTMENT OF

County Assets

100%

County programs will

. 75% 69% 67% 69% 70%
have access to vehicles = & i
that allow them to
serve the community 50%
safely and reliably.
25%
0%
FY 2024 FY 2025 FY 2026 (YTD) FY 2027 Target
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1 1 1 L4 A ultnoma
Fleet, Motor Pool, Distribution, & Records: = 'go'gmfgy h
Reductions DEPARTMENT OF

County Assets

Other Funds OF FTE Total Other Fund

PO # Program Offer Name or Reduction Description Reductions . Reductions
78100|Reduces Yeon Shop equipment replacement. (35,430) (35,430)
78400|Reduces Facilities service requests and travel

and training. (46,411) (46,411)
78401 |Delays Yeon service loaner replacement. (44,681) (44,681)

78402 |Reduces Motor Pool vehicles, removes obsolete
lead pay expenses, and adjusts for revised

vehicle replacement costs. (34,915) (34,915)
78403 |Fleet replacement fund, adjusting for revised

vehicle replacement costs. (34,961) (34,961)
78403|Reduces one distribution driver and van. (108,747) (1.00) (108,747)
78404 |Records & Archives: Reduce software and

laundry services (3,115) (3,115)

Total (308,260) (1.00) (308,260)
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Fleet, Motor Pool, Distribution, & Records:

Challenges and Responses

A Multnonnh
s, COunty
DEPARTMENT OF
County Assets

Automotive industry challenges
related to a constantly changing
market; types of vehicles
needed to meet our service
needs are evolving

Limited local, specialized
vendors

Fuel price volatility

Proactively collaborating with
departments to communicate
increased timelines and provide
alternatives

Purposeful and careful
forecasting
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AA—Multnomah
amumm County |

IT: How the Budget Delivers

County Assets |

IT serves all departments, employees and
the Community by:

e Protecting and securing information

e Providing specialized departmental .
technology and services supporting the '§
community

e Managing the software and technology
infrastructure that keeps the county
operational

e Providing tools and training so that the
County remains innovative and efficient

A Muitnomah FY 2027 Approved Budget | 39
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A Multnomah
amtmm County

IT: How the Budget Delivers ey o

Launched a contract
" Ensured that 80% of our

Increased accessibility by Served the community by monitoring tool for HSD
implementing Spanish managing >8M phone focused on service high priority Cyber
website translations with calls, and support for ~31K |l deliverables and clear results, Security incidents were

more languages comin idi iecti o
guag g Help Desk calls e LITE) SRS [P BE resolved within 4 hours
soon and accountability

Improved voter access to Prevented operational Deployed new technology Launched Case
resources by launching an delays, ensuring 83% of in East County to address Companion, an application

online portal for Elections mobile device requests vision loss in our to support survivors of
were fulfilled within 10 days community crime for the DA & DCJ

FY 2027 Approved Budget | 40
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‘AMultnomah

° ° st Count
IT: Information Security Update
County Assets
EFFICIENCY BOOST 9 THREAT DETECTION
4x More Effective 300% Higher Volume
On pace to block 33.9M malicious emails € Better Tools Enable Our Experts to

annually (vs. ~8M previously) Proactively Hunt for Hidden Threats

HEAft the same cost

° EMAIL FILTERING RATIO E FINANCIAL PROTECTION
& 2:1 Ratio 8,000 BEC Attacks Blocked
For every 1 legitimate email received, we block Blocked Business Email Compromise (BEC)
2 malicious/unwanted emails attempts
1l Skilled Analysts Validate & Refine U Our Team’s Rapid Response Mitigates
Filtering Damage
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‘A— Multnomah

Information Technology: Operations Budget & FTE ==

DEPARTMENT OF

County Assets
Operations Budget Operations FTE
5851 183.00
| I
2026 2027 2026 2027
All Other Funds $82.7M $85.1M 188.00 183.00

.AA.'AN&'E?]%'," i FY 2027 Approved Budget | 42




IT: Uptime for Production Systems

. . 100.00%
Reliable IT Services
Ensuring the County 75.00%
confidently delivers services to
the community without
disruption RS
@ 99% Uptime 25.00%
This equates to 14 minutes of
average daily downtime across

0.00%

1,497 systems (servers and
applications)

AMultnomah

amtmm County
DEPARTMENT OF
County Assets
- - - ’
99.90% 99.88% 100.00% 99.00%
FY 2024 FY 2025 FY 2026 (YTD) FY 2027 Target
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AMultnomah
amutm County

DEPARTMENT OF
County Assets |

IT: Reductions

Other Funds OF FTE Total Other Fund

Program Offer Name or Reduction Description

Reductions

Red.

Reductions

78303 |Reduces helpdesk contractor. (80,000) 0.00 (80,000)

78304 |Reduces contractual A/V professional services (200,000) 0.00 (200,000)

78306 |Reduces 1.00 FTE Systems Administrator Senior position (250,000) (1.00) (250,000)
Cost savings related to rolling out new types of laptops and
standardizing our technology. Reducing software licenses and

78308 |equipment replacement collection (25%). (1,290,729) 0.00 (1,290,729)
Eliminates a technology support contract and reduces internal

78316 |services. (447,496) 0.00 (447,496)
Reduces virtual training licenses, software and professional
services, and archive storage. Reduces 1.00 FTE IT Senior

78341 |Manager. (805,000) (1.00) (805,000)
Reduces 1.00 FTE Development Analyst, 2.00 Development

78342 |Analyst Senior, and 1.00 Project Manager 1. (1,000,000) (4.00) (1,000,000)
Reduces 2.00 FTE Business Systems Analyst Senior, and

78343 |professional services. (700,000) (2.00) (700,000)

Total (4,773,225) (8.00) (4,773,225)
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IT: Challenges and Responses

Data requests consume 40% of IT
capacity; data infrastructure has
doubled in 4 years while staff
contracted

Al training needs and efficiency
opportunities are growing
exponentially

Reduction of 8 FTEs & 1 Manager
will cause delays in Help Desk,
BI/Data, and major projects

Growth > budget ~3% annually,
driven by software inflation

AMultnomah
amumm County

DEPARTMENT OF
County Assets

New County Data Strategy:
Proactive innovation to provide
departments with new secure data
capabilities

AI Empowerment: Upskilling
through literacy training, tool
deployment and guidance

Sustained Innovation: Realistic
resource projections to ensure a
long-term support path

AMultnomah

ammsm County
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Facilities & Property
Management




Provides customer
service 24/7/365 to all
County programs.

Ensures spaces are
welcoming, comfortable
and safe.

Reponds timely to
repairs, coordinating
work with programs and
contractors.

Performs high quality
preventative
maintenance on building
systems and equipment.

AMultnomah

ammsm County

FPM: How the Budget Delivers

163 owned buildings
and leased spaces
managed by 8 property
managers

1,271 corrective tasks
completed by 7 alarm
technicians

‘A- Multnomah
ammamm, County

DEPARTMENT OF
County Assets

3,452
corrective
tasks
completed by
11 carpenters

1,338 corrective tasks
completed by 3
locksmiths
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Facilities & Property Management: Operations

Budget & FTE

Operations Budget

$92.5M
$92.2M 0.3%

2026 2027
All Other Funds $92.2M $92.5M
General Fund $0.0M

111.00

111.00

AMuItnomah
s, County

DEPARTMENT OF
County Assets

Operations FTE

107.50
-3.2%

2027

107.50
0.00
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e o o AMultnomah

FPM: Emergency Repairs Completed within 24 hours === couv
DEPARTMENT OF
County Assets

POEX

100.00%
: e @
O ° +
Building occupants o= 98.00%

will experience high 92.08% i o
quality work from b

facilities staff, who

will ensure each task  50.00%

or project is
completed in a timely

25.00%
manner and the
customer is satisfied
with the work. 0.00%

FY 2024 FY 2025 FY 2026 (YTD) FY 2027 Target
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‘A_ Multnomah

FPM: Decreasing the Backlog of Tasks s

County Assets

= Total tasks older than 9 months == Total tasks older than 6 months
- Total tasks older than 3 months

2500 +
Age of. 5000
Corrective
Work 1500 +
Tasks
1000 +
500 "‘\/\ l\—__/\x
o H4H————tt—t—t—tt—t————t—t—
A é"ﬁ Q@u\&h\&u\&h & fﬁ"? "b{‘?) b-\qi) 6306') @\(‘? '\d'o %0?) Q@.@@\Q@.&t’ G ,,)q?’ ,50?’ W
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M\Multnomah

o
FPM: Reductions teaTiEn of
County Assets
Total Othe
Other Funds OF FTE Fund
PO # Program Offer Name or Reduction Description Reductions Red. Reductions
Reduces .50 FTE Data Analyst Senior (the other .50 FTE is
78200 [reduced within the Capital Budget) (96,414)| (0.50) (96,414)
Reduces 1.00 Electrician and 1.00 Facilities Specialist 2 in
Compliance. Reduces preventative maintenance on HVAC
and electrical systems. elevator and roof inspections,
78202 |environmental health work, and sidewalk maintenance. (1,287,439)| (2.00)| (1,287,439)
Reduces 1.00 Facilities Specialist 3 in Property
Management. Reduces window washing,
78203 |property/parking upkeep, and pressure washing. (624,741)| (1.00)| (624,741)
78203 |Reduces security services. (1,450,013) (1,450,013)
Total (3,458,607)| (3.50)|(3,458,607)
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AMultnomah
ammmm COunty

FPM: Challenges and Responses

County Assets
Challenges Response

e Adequately maintaining more e Strong collaboration and
square footage (4% increase), communication with other
due to opening of new and departments and programs
expanded libraries, with fewer about service levels
resources

e Balancing customer
expectations of property
appearance and upkeep with
financial realities
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Appendices

The following slides
are provided for reference.




Significant Operations Funds FY 2019-2027

7.4% L1%

$190.1M
$183.8M 3.5%

$168.7M $170.2M
smtm 3-5“

17.3%

General Fund General fund General fund

2019 2020 2021 2022 2023 2024 2025 2026 2027

AllOtherfunds 5$131.2M  $154.8M S$159.8M  S161.4M  $173.2M  S179.6M  S189.7M  $203.9M  $206.3M
Fed/State $0.0M $0.1M $0.1M $0.1M $0.1M

General Fund  $7.8M $8.3M $9.0M $8.8M $10.5m $10.5M $10.3M $10.9M $10.8M
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Significant Operating Funds FY 2019-2027

$632.3M s.4 5‘39-3'“
157.5%

$518.5M
145%

I "3“

$453.2M

$352.3m
22.3%

I 30 3“
2020

$606.4M
I |

2019 zozz 2023 2025 2016 2027

All Other funds $445.4M $343.7M $236.4M $238 $290.8M $293.3M $316.8M $356.8M $355.4M

Fed/State $o.oM  S0.aM  S0.AM S0.M  $0.AM

GeneralFund $7.8M  S86M  $92M  $88M $10.5M S$10.5M $103M  S10.9M  $10.8M

Homeless Services Capital Fund $243M S$10.5M  S2.5M
Ubrary Capital $385.3M $364.9M $335.6M $255.0M $140.1M $55.1M

Vector Control Rel. Capital Fund
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Updated Average Span of Control as of (all employee types)

Division # of | Average Span - all employee
Supervisors | types except contractors &
volunteers
Business Services 4 8.0
Director’s Office 5 5.8
Facilities and Property Management 16 8.6
Fleet, Records, Motor Pool, & Distribution 4 6.8
Information Technology 20 9.3
Total 49 8.4

FY 2027 Approved Budget | 57




Updated Average Span of Control (regular & LD only)

Division # of | Average Span - Regular and
Supervisors | Limited Duration Assignment
0],1\V
Business Services 4 7.8
Director’s Office 5 54
Facilities and Property Management 16 7.8
Fleet, Records, Motor Pool, & Distribution 4 6.3
Information Technology 21 9.7
Total 49 8.2
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Operations FTE - County Assets +39.85 FTE (11.5%)
Total Change, FY 2019 - FY 2027

FY 2019 Adopted to FY 2027 Approved

s ~N FY25 Additions: 8.30 FTE
e N\ FY23 Net Additions: 9.50 FTE Increase in workload across
FY21 Net Additions: 9.35 FTE Increase in software procurement multiple IT teams 5.00 FTE. FY26 Reduction:
Increase in HR needs 2.00 FTE (NonD needs 1.00 FTE. DHS funded positions related -5.00 FTE
Support). Increase in building square to HMIS 2.00 FTE. Elimination of
Increase in square footage due to new footage and facilities services Strategic sz‘z)‘gcl':'_‘r%
Courthouse, McCoy, Shelters, and 5.00 FTE. '| P ()
\_associated Facilities support 8.00 FTE. ) IT support for DHS and DA 2.75 1 -
\ \ETE: . J 380.00
\ 375.00
\ 371.70 2.2%
\\ 364.10 2.1% ) -1.3% 362.50
354.60 .
§ 2.7% -3.3%
347.70

2.0%

338.35 - N _
337.35 0.3% - FY24 Additions: 7.60 FTE o et o e [ A
- Conversion of long term LDA’s to FTE. .. .
- . Administrative support for DCA and Non-Ds
. Increase in needs for PC/laptop (procurement) (3.00) FTE
:dez Net Add:;'qn.s’ 6'9.0 Fus . replacement 2.00 FTE IT portfolio support (2.00) FTE for, and
eductions ina m|n|strqt'|ve support in Research and evaluation needs 1.00 application services (4.00) FTE.

procurement and contracting (2.00) FTE. FTE. Property management (1.00) FTE, and
(6.00) HR FTE moved to DCM. Electronic records conversion needs operations and maintenance (2.00) FTE.
Conversion of 11 long term IT LDAs to FTE. \_1.00 FTE. Y, \_

2019 2020 2021 2022 2023 2024 2025 2026 2027

Fiscal Year
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FTE Overview

FTE by Bargaining Unit

Tvpe Bargaining Unit FY 2026 FY 2027
Yp 9 9 Adopted | Approved Change

Nonrep 99 - Mgmt/Exec

Rep 88 - AFSCME Local 88
Rep 48 - IBEW Local 48
Rep 701 - IUOE Local 701
Total

76.00  (3.00) (3.8%)
266,50  (15.00) (5.3%)
26.00  (1.00) (3.7%)
18.00 0 0%

386.50 (19.00) (4.7%)

FY 2026 | FY 2027
FTE by F
-

General Fund

Library Capital Bond Fund

All Other Funds
Total

45.00 (3.00) (6.3%)
9.00 (3.00) (25%)
332.50 (13.00) (3.8%)
386.50 (19.00) (4.7%)
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FY 2027 Budgeted Vacancies - FTE & Total Personnel Cost

SRR Hired as of
Division Job Code [Job Profile FTE Fund Total Cost

Facilities 6021 Program Specialist 1.00 165,381 165,381 LCBP
Facilities 6055  Business Systems Analyst Senior 1.00 260,664 260,664 LCBP
Facilities 6220 Construction Project Manager 2.00 406,056 406,056 04/13/2026
Facilities Total 4.00 832,101 832,101

IT 6055  Business Systems Analyst Senior 1.00 260,664 260,664 Lateral Transfer
IT 6406 Database Administrator Senior 1.00 260,664 260,664

IT 9453  IT Manager 2 1.00 276,390 276,390

IT 9454 IT Manager Senior 1.00 336,811 336,811

IT 9461 Deputy Chief Information Officer 1.00 344 339 344,339 03/31/2026

IT Total 5.00 1,478,868 1,478,868
Department Total 9.00 2,310,969 2,310,969
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Equity Investments

Division PO # Program Offer Name Equity JCN & Position Title or

Budget Category
Director’s | 78000 DCA Director's Office 9715 - Human Resources Manager 1 233,884 1.00
Office
Director’s | 78000 DCA Director's Office 9748 - Human Resources Analyst 209,640 1.00
Office Senior
Total $443,524 | 2.00
* Equity investment may only represent a portion of the total program offer budget.
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Total Budget vs. Operating Budget

e
/"
O
L\

$ 6.6M $ 8.1M $0 $ 443.6M

Contingency Internal Reserves Total Budget

Cash (Unappropriated
All Funds Cash Balances)

Transfers

*Avoids some double-counting; provides a clearer picture of what departments expect to spend in a year.
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Operating FTE Trend FY 2019-2027

384.50 FTE 20%

7.6% 2o

347.65 FTE e

346.65 FTE

General Fund Genera Fund General Fund

General Fund Ganeral Fund

ibrary Capeta rary Capita

2019 2020 2021 2022 2023
All Other Funds 299.65 300.65 307.50 319.25 327.00
General Fund 47.00 47.00 50.00 46.25 49.00
Library Capital 19.00 18.00

406.50 FTE
1.1%

405.50 FTE
-0.2%

386.50 FTE

General Fund General Fune
Geners and General Fund

2025 2026 2027
341.50 345.50 332.50
51.00 48.00 45.00
14.00 12.00 9.00
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Oregon & Federal Session Updates

e Federal AI Deregulation: Executive orders aimed at deregulating the Al industry are preempting
local laws, creating a legal tug-of-war between national innovation mandates and state and local
protections.

e Federal HR 1 program integrity: New reporting requirements will likely impact DCHS and finance.

e Federal Election Mandates: Upcoming federal election integrity orders and the White House AI
Framework will impact IT and Elections, requiring the implementation of "Content Provenance” to
combat AI-generated misinformation.

e Federal Infrastructure Costs: Under the federal "Data Center Ratepayer Pledge,” IT will need to
negotiate with utility providers and AI vendors regarding energy and infrastructure cost-sharing to
prevent local utility hikes.

e Oregon AI Compliance (SB 1546 & HB 2748): New state laws require IT to audit automated
interfaces to ensure Al chatbots provide transparency disclosures and mental health crisis protocols,
and strictly prohibit AI agents from using protected professional titles.

e Oregon Data Privacy & Deepfakes (HB 2299 & SB 1121): Recent state legislation regulates
deepfakes, restricts the sale of sensitive data, and criminalizes the unlawful disclosure of private
information, requiring IT to review data retention and security policies to avoid liability.
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