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Commiissioner Brim Edwards~ ( District 3~ )

With 1,000 contracts, what are we doing in terms of operational
efficiencies?

Response:

These are not contracts, but are expected action requests on
contracts that the team receives from the various divisions within
the Department. We process procurements, purchase orders, and
amendments to existing contracts.

The team plans to leverage the Shared Services model to help
distribute the workload for the team processing these forms.
Additionally, we have implemented the Contract Administrator
improvements led by Central Purchasing to train
department/division staff on process and procedures to ensure
compliance and streamline processes.
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Commissioner Brim Edwards- ( District 3- )

With the 1,000 contracts, when was the last time we had a review of
any of the performance metrics or how our contractors are
performing?

Response:

The last full review was when Civic Initiatives performed a
countywide assessment of the contract cycle including the Contract
Administration cycle from October 2022 through November 2023. The
findings of the review have led to our recent contract administration
training and performance review. In Health contracting, we
developed a Strategic Plan which included KPI’s to begin a review of
our process and ensure that we review the contract lifecycle with our
partners in Central Purchasing and as we transition to a shared
services model.
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