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A safe and thriving community for everyone.

Vision
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To support all 
community 

members 
through 

exemplary public 
safety service.

Mission & Values
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● Jail Facilities

● Staffing

● Support for Public Safety countywide
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FY 2027 Approved Budget 
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PRESENT INSPIRED

CONNECTED PROUD
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(13.72) 
Decrease 
from 
FY 2025 
Adopted

$234.3 million

New General 
Fund & American 

Rescue Plan 
Programs

$0.9 Million

$0.9 Million
Ongoing 

By the Numbers 

FY 2027 Approved Operating Budget

▲3.8% ($8.6M) increase from 
FY 2026 Adopted Operating Budget

Operating budgets exclude cash transfers, 
contingencies, and unappropriated balances.

823.53 FTE
▼ 9.04 decrease from FY 
2026 Adopted

$234,288,295 Total Budget
Incl. cash transfers, 
contingencies, and 
unappropriated balance

New General Fund 
Investments
$1.8 million Ongoing
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Operating Budget by Category: $234.3 Million
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FY 2027 Approved 

Budget by Division

Executive Office

Business Services

Corrections Facilities

Agency Services

Law Enforcement
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16

$234.3M     823.53 FTE
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Executive Office
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Executive Office: Operating Budget & FTE
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Executive Office: How the Budget Delivers
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Executive Office: Challenges & Responses
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KPI Title FY 2026 Estimate FY 2027 Target

Organizational Transparency 
Score

MCSO will maintain an 
overall average of 
approximately 5 days 
for open public records 
requests

MCSO will maintain an 
overall average of 
approximately 5 days 
for open public 
records requests

The Communications Unit 
provides timely, accurate, 
accessible and clear 
information to our members 
and to the public through 
proactive engagement. 
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Executive Office: New, OTO, & Backfill
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Business Services Division
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Business Services: Operating Budget & FTE 

24



Multnomah County

Sheriff’s Office
25

Business Services: How the Budget Delivers
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Business Services: Challenges & Responses
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Business Services: Outcome Statement & KPI
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The Training Unit 
collaborates with other 
divisions to be responsive 
to the needs of sworn and 
non-sworn staff. 

KPI Title FY 2026 Estimate FY 2027 Target

Responsive Training for MCSO 
Members

55% of New Hire and 
Annual Training plans 
will be new or 
updated.

55% of New Hire and 
Annual Training 
plans will be new or 
updated.
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Corrections Facilities Division
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Corrections Facilities: Operating Budget & FTE
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Corrections Facilities: How the Budget Delivers
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Corrections Facilities: Challenges & Responses
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Corrections Facilities: Outcome Statement & KPI
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The Programs Unit will 
provide services, 
programming and 
referrals that support 
change and stability for 
adults leaving custody. 

KPI Title FY 2026 Estimate FY 2027 Target

Program Engagement 
Index

20% of eligible adults 
engaged

20% of eligible adults 
engaged
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Corrections Facilities: New, OTO, & Backfill
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Agency Services Division
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Agency Services: Operating Budget & FTE
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Agency Services: How the Budget Delivers
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Agency Services: Challenges & Responses
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Through continuous 
improvement and using 
data driven approaches, the 
Agency Services Division 
provides logistical support 
for law enforcement and 
corrections divisions.

KPI Title FY 2026 Estimate FY 2027 Target

Fleet Modernization 
Ratio

58% of vehicles within the 
recommended age and 
80% of vehicles within the 
recommended mileage

60% of vehicles within the 
recommended age and 
80% of vehicles within the 
recommended mileage
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Law Enforcement Division
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Law Enforcement: Operating Budget & FTE
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Law Enforcement: How the Budget Delivers
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Law Enforcement: Challenges & Responses

42



Multnomah County

Sheriff’s Office

Law Enforcement: Outcome Statement & KPI

43

The Patrol Unit and TriMet 
Transit Police strengthen 
community safety and 
trust by reducing crime 
through prevention and 
timely, professional 
responses to emergency 
calls for service.

KPI Title FY 2026 Estimate FY 2027 Target

Patrol Response Time 
Average

MCSO will maintain or 
reduce the combined 
average response time to 
calls for service. 

MCSO will maintain or 
reduce the combined 
average response time to 
calls for service. 
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Future of Public Safety
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Questions



Appendices

The following slides

are provided for reference.
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Multnomah County Sheriff’s Office

$234,288,295   |   823.53 FTE

Nicole Morrisey O’Donnell, Sheriff

Executive Office

$10,988,428   |   43.00 FTE

Business Services

Jon Harms 

Mahlandt, Chief

$19,596,738

36.00 FTE

Law Enforcement

Lance Hemsworth, 

Chief Deputy

$54,115,584

157.05 FTE

Agency Services

Robert Stewart, 

Chief Deputy

$39,514,178

190.60 FTE

Corrections 

Steve Reardon, 

Chief Deputy

$110,073,367

396.88 FTE
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Significant Operating Funds FY 2019 – 2027 
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FTE Total Change FY 2019 – FY 2027
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+ 7.68 FTE (0.9%)
FY 2019 Adopted to FY 2027 Approved
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FTE Overview
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FY 2027 Budgeted Vacancies – 
FTE $ Total Personnel Cost
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FY 2027 Budgeted Vacancies – 
FTE & Total Personnel Cost
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FY 2027 Budgeted Vacancies – 
FTE & Total Personnel Cost
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Equity Investments
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Homelessness 

Response Action Plan 

(HRAP)
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Goal 4: Establish rapid and long-term interventions aimed at preventing 

homelessness among specific populations: youth aging out of the foster 

care system; individuals exiting the justice system; and people discharged 

from healthcare or behavioral health settings who are at risk of becoming

homeless. 

Short Term Outcome

Ensure those exiting carceral settings have navigators familiar with application 

and appeal processes specifically when criminal backgrounds are a barrier. 

Long-Term Outcome

Provide every person exiting carceral settings the option of secure housing, 

health services and employment, thereby significantly reducing the likelihood 

that they will be reincarcerated.
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Oregon Budget Law requires the County to report the total budget, although doing 
so overstates what we actually plan to spend on programming because it includes 
unappropriated balances, contingencies, and cash transfers from one fund to 
another. Program offers reflect the total budget.

The previous slides focus on the operating budget (a subset of the total budget) 
because that number avoids some double counting and provides a clearer picture 
of what the department expects to spend in a year. The table below shows the 
amounts that add up to the department’s total budget.

FY 2027 Approved Budget Amount Notes

Operating Budget $234,288,295

Contingency (All Funds) 0

Internal Cash Transfers 0

Reserves (Unappropriated Balances) 0

Total Budget $234,288,295
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*Avoids some double-counting; provides a clearer picture of what departments expect to spend in a year.
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Program Offer Number Program Offer Name General Fund FTE

Reduce

60125A​ Human Resources​ (154,872)​ (1.00)​

60130​ Time & Attendance Unit​ (335,087)​ (2.00)​

60390​ Close Street​ (2,119,244)​ (8.00)​

60430​ MCSO Records​ (274,764)​ (1.00)​

60560​ HOPE Team​ (668,987)​ (3.00)​

Reallocate

60125B​ Human Resources Expansion​ 420,556​ 3.00​

60200​ Business Services Admin​ 11,350​ 0.00​

60430​ MCSO Records​ 501,804​ 3.00​

Total (2,619,244) (9.00)


