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What We’ve 
Done
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East Multnomah Outreach, Prevention, and Intervention 
(EMOPI)

− Approaching 4th funding cycle

Gresham Ceasefire Kickoff 
− Kickoff held in January 2025
− Smallest municipality in North America running this strategy



Investments
NICJR

� Technical Assistance for city staff, Gresham PD, & 
gun violence assessment.

Intensive Case Management 
� Four ICM contractors funded through the fiscal 

cycle

Upstream Prevention & Intervention
� Nearly two dozen pro-social and wrap-around 

service contractors funded through the fiscal year 
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Ceasefire Performance (Feb 1 – April 14)

− 72 Community Contacts
− 2 Misdemeanor Arrests 
− 8 Felony Arrests
− 2 Citations (violations)
− 14 Ceasefire Referrals for Services – focused on prevention retaliation or 

future violence

− 4 Search Warrants
− 8 Firearms Recovered
− 2 Stolen Vehicles



The Numbers (Through 4/17/2025) 



Priorities

Closing Gaps
− Strengthening coordination with schools in East Multnomah 

County
− Strengthening coordination with Multnomah County jails



Thank You
Marcell.Frazier@GreshamOregon.gov


