
 

BUILDING A MORE EFFECTIVE EMCTC​

Participant Handout 

Overview 
Date: Monday, March 16, 2026 
Time: 3:00pm - 5:00pm (Workshop begins 3:05pm accounting for late arrivals) 
Format: Hybrid (in-person and virtual via Zoom) 
Location: Gresham City Hall or Zoom 
 
Agenda 

 Section Purpose Time Lead 

1 Welcome Welcome all and set expectations 10 min 
Commissioner 
Jones-Dixon 

2 Member 
Connection 

Introduce goals, establish ground rules, 
and celebrate recent wins 

10 min Tom Holmes 

3 EMCTC Bylaws 
Refresher 

Ground discussion in what bylaws include 
and what the last bylaws update entailed 

5 min Jessica Berry 

4 
Regional 

Committee 
Landscape 

Provide context on peer committees and 
identify what's adaptable vs. what's 
unique to EMCTC 

10 min 
Ramona 
Perrault 

5 Interview 
Findings 

Share what members told us, validate 
themes, and identify where 
energy/concern is highest 

15 min Tom Holmes 

6 Strategy and 
Work Plan 

Members determine focus areas, scope, 
and content priorities through rotating 
stations 

40 min County Staff 

7 Operational 
Changes 

Select 3 pilot changes to how meetings 
operate and assign ownership for 
implementation 

15 min Tom Holmes 

8 Summary and 
Next Steps 

Recap decisions made, confirm 
commitments, and preview 
implementation timeline 

15 min Tom Holmes 
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EMCTC Member Interview Findings 
We spoke with EMCTC members in February 2026 to understand what's working and where 
there are opportunities to improve. Members expressed a wide range of views. Some see 
significant opportunities for change while others feel EMCTC is working well with minor 
adjustments needed. Below are key themes we heard. 

Strategic Impact and Credibility 
Regional influence opportunities – Some members want EMCTC to have stronger presence 
and legitimacy during regional funding conversations to better advocate for East County 
priorities. Others feel current JPACT representation provides adequate regional voice. 

Desire for more action over discussion – Some meetings feel time-consuming without 
enough decision-making or strategic outcomes. Some members would like to shift towards more 
action-oriented work and less informational updates. Others value educational presentations 
that provide important context. 

Interest in clearer project pathways – Some participants want a more formalized process to 
elevate projects discussed at EMCTC to regional funding opportunities and reduce lags in 
decision-making. 

Scope and Focus 
Opportunities for regional advocacy – Some want EMCTC to weigh in on major regional 
projects affecting East County (like IBR or Salem legislation). Others feel we already engage 
regionally through JPACT and should maintain focus on East County coordination. 

Think bigger while prioritizing East County – Balance maintaining East County project focus 
while influencing regional priorities. Continue focusing on issues that benefit multiple East 
County jurisdictions. 

Expanding beyond traditional topics – Interest in diversifying beyond safety, bike/ped, and 
funding to include economic development, local business engagement, transit, and external 
speakers beyond staff. 

Meeting Operations 
What's working – EMCTC provides valuable East County coordination, educational 
presentations have changed perspectives, and the committee has historically done well with 
regional funding mechanisms. 

Time efficiency – Interest in shorter meeting times (closer to original 1-hour format). Worth 
noting: meetings often don't currently use the full 2 hours. 

Information delivery – Mixed views: some want more materials sent in advance with less 
presentation time; others need presentations to make informed decisions. Different jurisdictions 
have different staffing levels and information needs. 
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More member dialogue – Desire for more peer-to-peer discussion and collaboration time 
rather than primarily listening to presentations. 

Leadership and Structure 
Leadership structure – Suggestions for formalizing chair role: rotating position elected by 
peers, two-year terms with defined responsibilities, and stronger engagement with JPACT and 
other regional bodies. 

Coordination role clarity – Interest in Metro/County staff taking more facilitative role as project 
coordinators given their transportation expertise. 

Logistics 
Meeting format – Current virtual/in-person mix works well for most. Interest in incorporating 
occasional site visits or project tours into in-person meetings. One annual in-person meeting 
seems appropriate. 

Meeting time – Third Monday is workable for most members, but the 3-5pm time slot is difficult 
for some with other work commitments. Environmental benefits of virtual meetings are 
appreciated. 
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Options for Operational Changes 
 Option What it means Tradeoffs 

1 Shorter 
Meetings 

​ 60-90 minute meetings 
​ Only extend if required 

​ Might feel rushed on complex 
projects 

​ Cut down on other agenda 
items (report outs, safety 
update, etc.) 

2 Pre-reading 
emphasis 

​ Send materials ahead of time 
​ More time for other things like 

discussion and decisions 

​ Increased preparation time 
​ Only works if materials are 

actually reviewed 
​ Staff need to prepare 

materials a week before the 
meeting 

3 
More 

Discussion 
Time 

​ Dedicate a higher percentage 
of each topic to discussion 

​ Members need to come 
prepared to discuss 

4 
Annual 

Strategy 
Session 

​ One meeting per year for big 
picture thinking 

​ Focus on strategic priorities 
and direction setting  

​ Wouldn’t get to typical topics 
for that given month 

5 
Project 

Elevation 
Pathway 

​ Formalize the process to 
elevate priorities 

​ Clear steps to discuss, 
prioritize, and advocate at 
regional level 

​ Requires member 
follow-through (making calls, 
writing letters, etc.) 

6 
Rotating 
Meeting 
Formats 

​ Vary the meeting format more 
often (in-person, tours, 
workshops, etc.) 

​ Less predictability in what to 
expect each month 
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