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Overview

• Effectiveness of immediate access to appropriate evidence-based 
treatment for individuals who suffer opioid and opiate overdoses

– Four counties:  Multnomah, Marion, Jackson and Coos

• Linkages between emergency departments and treatment
• MAT in emergency departments
• Using peer specialists to facilitate the linkage between emergency 

rooms and treatment
• Any other programming aimed at reducing deaths caused by 

overdoses
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Overview

• Evaluation
– Peer Support Specialists
– Gaps in services and barriers to rapid treatment access

• Expansion
– Coast

• Clatsop
• Lincoln

– Eastern Oregon
• TBD
• Use of telemedicine technology for peer delivered services
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Overview

• Reporting
– Pilot Project development of shared reporting for the Legislature

• Implementation report due December 31, 2018
• Monthly dashboard
• Bi-annual progress report
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Implementation Success and Challenges

• Successes
– Multidisciplinary support and collaboration 
– Critical review of response to opioid overdoses

• Focus on prevention
– Shared sense of urgency to immediately engage individuals who are released 

from correctional facilities

• Challenges
– Existing bias about MAT within the peer support workforce

• Training 
– Workforce availability

• Time
– Maintaining the scope of the project for success and evaluation
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Multnomah County Pilot Project

• Proposed Two Phase Roll Out
– Phase 1

• OHSU & Adventist Emergency Department and in-patient
• MCSO Corrections Release on Recognizance Population

– Phase 2 Expansion
• Legacy
• Providence

• Expand peer services to hospital campus
– Opioid overdoses are a small percentage
– High volume of work responding to individuals needing medical 

attention due to the OUD



Draft Model for facilitating rapid access to OUD treatment
 from Multnomah County Booking 11/2/18
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Funding and Partnerships

• Statewide, $2 million over 2 years (January 2019-December 2020)
– Anticipate $660K to Multco HD over 2 years

• In Multnomah, jointly administered by Mental Health and Addictions 
and Public Health/Health Officer

• Partnerships with MCSO, Community Based Providers, Peer 
Navigators

• Evaluation to inform expansion to other jurisdictions


