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Agenda

1. EMSWCD
2. About Headwaters Farm
3. Farm Business Incubator:

e Whatisit?

e Why?

* QOur Farmers
4. Soil Health Work



We offer free workshops, expert advice, and
practical support to grow and protect healthy
yards, gardens, and farms across East Multnomah

East Multnomah Soil' & Water
Conservation: District

East Multnomah Soil & Water
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CONSERVATION DISTRICT Rural Residents v+  Urban Residents +  Farmers & Growers v+  Community Grants

elebrating 75 Years of Collective Action

We help people care
for land and water.
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East Multhomah SWCD Service Boundaries
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1. Amplify Conservation Ag

2. Launch viable, conservation
oriented farm businesses
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About Farm Incubators
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Locations approximate. All map information, facts and figures
courtesy of the National Incubator Farm Training Initiative.
http://nesfp.nutrition.tufts.edu/food-systems/national-incubator-farm-training-initiative



How Headwaters
Works

ALandlord/lessee
A5-Yr Tenure
AExperienced Growers

ADirectto-consumer, Right
Sized Farm

AAddress barriers to new
growers




Headwaters
Lowering Barriers...

1. Cost of entry

2. Production &
Business TA

3. Farm networks

4. Market access




Making farming
affordable...

AGraduated land lease

AEquipment/facility
rentals

APurchase support for
Equip/infrastructure




Technical
Assistance...

ASoil Health
AProduction Support

ABusiness developmen
C outsourced

AEquipment trainings
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Farm Networks
and Community...

ASharing resources
AComarketing
ABulk purchasing

ASupport network!




Market
Development...

ANot a primary focus

APortland Farmers
Market Partnership

Al STfAYya GKS
customers & buyers
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dwaters Incubator Program
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Why Headwaters?

ACDs work with Farmers

AAging farmer demographics

ANewer farmers = long tenure of
future land management

AConservation Project:

1. Ample supply of
farms/farmers

2. Keep local farmland active

3. Make sure it is well
stewarded




Headwaters
The Farmers...

A 45 Farms to date:

U 14% immigrant/refugee
U 27% BIPOC
U 61% Female

- A2025 = 7 Farms

- A25 Graduate Farms:

o i 90% Still Farming
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- AVeg, flowers, herbs, nati
¢ plants, starts, livestock
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Weeds &
Solil Health




Headwaters Soil Health Initiative

Soll Health =

The ability of soll to function as a vital
living ecosystem that sustains life

--Dr. Shannon Cappellazzi



Headwaters Soil
Health Initiative

A Started July, 2024
A Guided by Jen Aron, BRF

A Focused on four pillars:
Cover crops

Inoculants

Nutrient balancing
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U Optimized tillage



