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Headwaters Farm 
Business Incubator

Cultivating Farms & 
Future Stewards
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About Headwaters Farm

Farm Business Incubator:

What is it?

Why?

Our Farmers

Soil Health Work



East Multnomah Soil & Water 

Conservation District



East Multnomah SWCD Service Boundaries
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!ǘ IŜŀŘǿŀǘŜǊǎ CŀǊƳ ²ŜΧ

1. Amplify Conservation Ag

2. Launch viable, conservation-
oriented farm businesses



What is Farm Business Incubator?

Land-based program designed to launch 
viable, stewardship-minded farm businesses



About Farm Incubators



How Headwaters 
Works

ÅLandlord/lessee

Å5-Yr Tenure

ÅExperienced Growers

ÅDirect-to-consumer, Right-
Sized Farm

ÅAddress barriers to new 
growers



Headwaters 
[ƻǿŜǊƛƴƎ .ŀǊǊƛŜǊǎΧ

1. Cost of entry

2. Production & 
Business TA

3. Farm networks

4. Market access



Making farming 
ŀŦŦƻǊŘŀōƭŜΧ

ÅGraduated land lease

ÅEquipment/facility 
rentals

ÅPurchase support for 
Equip/infrastructure



Technical 
!ǎǎƛǎǘŀƴŎŜΧ

ÅSoil Health

ÅProduction Support

ÅBusiness development 
ς outsourced

ÅEquipment trainings



Farm Networks 
ŀƴŘ /ƻƳƳǳƴƛǘȅΧ

ÅSharing resources

ÅCo-marketing

ÅBulk purchasing

ÅSupport network!



Market 
5ŜǾŜƭƻǇƳŜƴǘΧ

ÅNot a primary focus

ÅPortland Farmers 
Market Partnership

Å{ŜƭƭƛƴƎ ǘƘŜ άǎǘƻǊȅέ ǘƻ 
customers & buyers



Headwaters Farm 
Business Incubator



Why Headwaters? 

ÅCDs work with Farmers

ÅAging farmer demographics

ÅNewer farmers = long tenure of 
future land management

ÅConservation Project:
1. Ample supply of 

farms/farmers

2. Keep local farmland active

3. Make sure it is well 
stewarded



Headwaters 
¢ƘŜ CŀǊƳŜǊǎΧ

Å45 Farms to date:

ü14% immigrant/refugee

ü27% BIPOC

ü61% Female

Å2025 = 7 Farms 

Å25 Graduate Farms:

ü90% Still Farming

üтл҈ ά{ŜǊǾƛƴƎ 5ƛǎǘǊƛŎǘέ

ÅVeg, flowers, herbs, native 
plants, starts, livestock



Questions?



Weeds & 
Soil Health



Headwaters Soil Health Initiative

The ability of soil to function as a vital 
living ecosystem that sustains life

Soil Health = 

--Dr. Shannon Cappellazzi



Headwaters Soil 
Health Initiative

ÅStarted July, 2024

ÅGuided by Jen Aron, BRF

ÅFocused on four pillars:
ü Cover crops

ü Inoculants

ü Nutrient balancing

ü Optimized tillage


