AGENDA

July 8, 2026

10:0

Oam-4:00pm
Rae Loft

Operations C

ommittee Members

Council Co-chairs: Scott Moore, Nick Tipton
Membership Co-chairs: Julia Lager-
Mesulam, Kris Harvey

Evaluation Chair. Greg Fowler

At-Large Members: Jamie Christianson, Shaun
Irelan, Diane Quiring

Clark County Representative: [OPEN]

Part B Representative: Kris Harvey

Item Time
Welcome & Meeting Logistics 10:00
Public Testimony 10:05
Candle Lighting Ceremony 10:10
Intros/Announcements 10:15
Planning Council Values & Decision-Making 10:30
*Decision* Finalize FY26-27 Service Priorities 11:00
*Decision* Finalize FY26-27 Service Guidance 11:15
BREAK 11:30
Scorecard Review - Round Robin 11:45
Scorecard Summary Shareout 12:30
LUNCH 1:15
Small Group Draft Allocations 1:45
Break / Movement Activity 2:45
*Decision* Finalize Allocations 3:00
Community Building 3:50
Closing 4:00

Next Meeting is *IN-PERSON* October 6, 2026 - TIME TBD




