
HOMELESSNESS RESPONSE SYSTEM (HRS) STEERING & OVERSIGHT COMMITTEE  
Meeting #10 
Friday, July 18, 2025, 9:30am to 11:30am 
Committee members and participants in person at: Portland Building, 420 SW Main St., Room 100 
To attend online, register at: https://multco-us.zoom.us/webinar/register/WN_he2q9vGoTjWuIlDIzrEiFg  
[Note that the bulk of this meeting will be an in-person workshop format, primarily in small groups. It will be difficult to follow online.] 
 
 

 

 

Approx
Time  

Topic 
 

Description and Outcome Agenda Leader 

5 Welcome, General 
Meeting Orientation 

1. Welcome/Introductions 
2. Review today’s meeting agenda and purpose 

Chair Jessica Vega 
Pederson 

15 HRAP 2.0 Engagement: 
Grounding 

1. Grounding in reorganized goals, strategies, and 
action items 

2. Instructions for engagement activity  

Jillian Schoene, HRS 
Staff 

45 HRAP 2.0 Engagement: 
Input Session 

1. On-your-feet SOC member engagement with 
existing HRAP action items 

2. Identify priority and missing action items, areas 
for future exploration 

SOC Members, key 
supporting staff 

20 
 

HRAP 2.0 Engagement: 
Debrief 

1. Structured debrief Chair Jessica Vega 
Pederson 

5 Closing and Next Steps Next meeting on Friday, August 22, 2025, 
9:30am-11:30am (location TBD) 

Jillian Schoene 

https://multco-us.zoom.us/webinar/register/WN_he2q9vGoTjWuIlDIzrEiFg


 

Membership: Multnomah County Chair Jessica Vega Pederson; City of Portland Mayor Keith Wilson; City of 
Gresham Mayor Travis Stovall; Multnomah County Commissioner Shannon Singleton; City of Portland Councilor 
Eric Zimmerman; Chief Executive Officer of Home Forward, Ivory Matthews; Chief Executive Officer of Health 
Share of Oregon, Mindy Stadtlander; Business Representative from Portland Metro Chamber of Commerce, Peter 
Andrews; Behavioral Health Expert, Laura Suarez, LCSW, LICSW, CADCII, OHSU; and SHS Taxpayer, Anna Allen 
 
Staff: Multnomah County Chief Operating Officer, Christopher Neal; City of Portland City Administrator, Michael 
Jordan; HRS Director, Jillian Schoene; HRS Deputy Director, Ryan Deibert; and Policy Advisors to the HRS, 
Robyn Johnson and Maggie Williams. 
 
 
 
 
 

 


