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M.eeting #8 - Final Key Performance Indicator Discussion & Vote A, County
Friday, September 25, 2026 9:00am to 10:30am
Committee members and participants in person at: Portland Public Services Building (Room 1500), 1120 SW 5th Avenue, Portland

Description and Outcome Agenda Leader

5 Welcome, General 1. Welcome/Introductions Jessica Vega Pederson,
Meeting Orientation 2. Review today’s meeting agenda and purpose Chair
20 Key Performance Presentation Ryan Deibert, HRS

Indicator - Staff
Recommendation,
Goal Setting

50 Key Performance Discussion & Vote Jillian Schoene, HRS
Indicator - Staff
Recommendation,
Goal Setting

15 Closing and Next Next meeting on Friday, October 23 at 9am to 10:30am Jillian Schoene, HRS
Steps Planned focus: TBD




Membership: Multnomah County Chair Jessica Vega Pederson; City of Portland Mayor Keith Wilson; City of
Gresham Mayor Travis Stovall; Multhomah County Commissioner Shannon Singleton; City of Portland Councilor
Eric Zimmerman; Interim Executive Director of Home Forward, Michael Buonocore; Chief Executive Officer of
Health Share of Oregon, Mindy Stadtlander; Business Representative, Omar Salomon; Behavioral Health Expert,
Laura Suarez, LCSW, LICSW, CADCII, OHSU; and SHS Taxpayer, Anna Allen

Staff: Multnomah County Chief Operating Officer, Christopher Neal; City of Portland City Administrator, Raymond
Lee; HRS Director, Jillian Schoene; HRS Deputy Director, Ryan Deibert; and Policy Advisors to the HRS, Robyn
Johnson and Maggie Williams.



