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Agenda

* What is the Capacity Management Plan (CMP)?

« Jail bed adjustments: 2020 (COVID) - 2024

» Jail population demographics

« Shared stakeholder model: 90% early warning process

» Population emergency: 95% booking and release impacts
« CMP Review Committee: update the plan for BOCC vote
* Questions
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What Is the Capacity Management Plan?

« Adopted pursuant to law, budget, and jail operations
« Mitigates County jail population emergencies (95% of capacity)
« Forced release procedures based on risk to community safety

« Partners recommend amendments to release criteria and scoring
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Budgeted Jail Beds

Fiscal Year 2020 Fiscal Year 2022 Fiscal Year 2024
¢ Jul 1, 2019 - Jun 30, 2020 ¢ Jul 1, 2021 - Jun 30, 2022 Jul 1, 2023 - Jun 30, 2024
1,192 bed capacity 1,039 bed capacity 1,130 bed capacity

e Dorm 11 (78 beds) cut due to
SB1145 reduction

1,117 bed capacity

* Dorm 11 (78 beds) restored
at mid-year State rebalance
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Fiscal Year 2021 Fiscal Year 2023 Fiscal Year 2025
Jul 1, 2020 — Jun 30, 2021 Jul 1, 2022 — Jun 30, 2023 Jul 1, 2024 — Jun 30, 2025
1,117 bed capacity 1,117 bed capacity 1,130 bed capacity
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Jail Capacity Overview

Jail Population Snapshot as of 2200 on October 24, 2024

Adults in Custody

1,015

Budgeted Jail Capacity Used

89.8%
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Adults in Custody by Custody Type
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AlIC Custody Status

Daily Jail Population by Custody Status from February 1, 2023 to October 24, 2024 Change in Population from February 1, 2023 to October 24, 2024
Post-Sentence 22 ws. 29 @ 313%
1000 USM Hold 61 ws. 27 & -55.7%
PV/PPSV Sanction 50 ws. 103 0 144%
PV/PPSV Hold 93  wvs. B9 0 -A3%
- Other Hold g8 ws. 149 & 59.3%
Pre-Sentence wfout BM11 132 ws. 262 €& 985%
Pre-Sentence w/ BM11 312 ws. 352 0 128%
Pending Release 5 vs, 4 & -20.0%
- Total 803 vs 1015 @ 264%
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Booking Trends 2020-2024

Standard Bookings by Month from January 1, 2020 to October 24, 2024
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Pre-Sentenced Length of Stay

Pre-Sentence Population in Custody = 30 Days and = 150 Days from February 1, 2023 to October 24, 2024
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Shared Stakeholder Model

* Yellow Alert - Total jail population reaches
90%

>90%  Operational Adjustments
. Review release eligible adults in custody
Ca pa Clty Review partner “Hold” population in custody
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Population Emergency

* Red Alert - Total jail population reaches 95%

 Release adults in custody defined by the
Capacity Management Plan

« Limit Booking Criteria
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Capacity Management Plan Review Committee

7 AMultnomah
ammmn County

« Workgroup to update the plan
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Thank you
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