Department of County Human Services 
Community Budget Advisory Committee
AGENDA & MINUTES

Vision: The DCHS North Star: Every person -at every stage of life- has equitable opportunities to thrive.
Priorities: Our Four Pillars: Quality of Life ~ Educational Access & Support ~ Economic Stability ~ Diverse & Inclusive Systems
	Calendar Event:
	DCHS CBAC Monthly Meeting
	Facilitator:
	Becky Graham
	Minute Taker: Emily Shultz
	T

	Date:
	Jan 6, 2026
	Time:
	5:30 PM - 7:00 PM
	Attendance:
	Ray Anderson, April Ybarra Black, Zack Surmacz,Alexis Alberti, Rachel Pearl, Robert Stoll, Ilyse Ball

	Location:
	Virtually - meeting link
	Absent:
	Stefanie Harmon



· Future Agenda Items
· Resources

	Topic
	Desired Outcomes/Task
	Lead
	Time
	Minutes

	Welcome & Agenda Review
	Review agenda
	Becky
	5:30 PM
(5 mins)
	· Agenda review
· Becky requested details from Robert on budget/dates: DCHS budget due 2/6, up and on public website 2/13- will open up ability to see transmittal letter/program offers/proposed cuts, 3/6 CBAC letter due 
· Focus when reviewing: look at what was cut, ask questions if there have been prior cuts
· CBAC Policy Manual (for reference)

	Director’s Update
	Inform
	Rachel
	5:35 PM (10 mins)
	Department Updates
· Mohammad announced retirement effective 2/16 after 30 years
· Rachel & Alexis will remain in interim roles until recruitment, which could take about 6 months
· Recognition for Mohammad and celebration 2/12 at the Board and at Five Oak later in the day 
· Announced hiring of Danisa McLean as PEL Director
· Budget modification connected to SNAP emergency - funds have been successfully routed to food pantries, sanctuary status budget modification of $175K passed, $75K for additional contractors also approved
· County is now centralizing Business Services- does not currently affect budget and budget functions will still be kept with county departments as of now

	
	Inform
	Rachel / Alexis
	5:45 PM (15 mins)
	· Community Budget Survey
· This has gone out and trend information will be collected and used to reprioritize - Rachel will make final decisions
· Feel free to share the survey
· Alexis can send out the list of questions.
· The second page is a prioritization list that ask individuals to rate each section from “not very important” to “very important”
· Safety net services for clients, families, and community-based organizations
· Healthy aging in the community
· Programs dedicated to preventing evictions and homelessness
· Safety and welfare of clients
· Initiatives promoting economic stability
· Increased access and empowering educational success through free, inclusive, culturally responsive early education programs
· Emergency Management services, such as cooling and warming shelters during extreme weather conditions
· Services for immigrants and refugees
· Minimize redundancies and reduce costs (i.e. space consolidation)
· Research and evaluation, innovation, and quality improvement
· Limit reductions in state and federal funding matches
· Preservation of DCHS staffing infrastructure

	
	Inform
	Rachel
	6:00 PM (30 mins)
	· Preschool for All Budget Overview
· CBAC PFA presentation.pdf 
· Ilyse requested a list of the types of behaviors leading to expulsion, Rachel to request from team
· Becky asked how many children are attending PreK now that wouldn’t have without the program, Rachel can get metrics from team
· Governor put out last minute bill to block tax funds, received 60K letters of opposition, Zack expressed concern over attacks on the program
· TAG- Technical Advisory Group, PAG- Program Advisory Group - these are public
· Ray requested tax rate which can be found here

	CBAC member updates
	Inform
	Becky
	6:45 PM (5 mins)
	· Shamekia Davis will be joining the committee beginning February.
New DCHS CBAC Members Bio - Shamekia Davis
· Dora Liang no longer a committee member

	Closing
	Agreement on next steps including: 
· Action items 
· Future Agenda items/meetings
	
	6:55 PM
(5 mins)
	Action Items:
· Division presentations - what should be covered?


Next Meeting: 2/3/2026
FY 2026 DCHS CBAC Meeting dates
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· CBAC code
· DCHS CBACfolder
· Budget Office | Multnomah County
· FY 2023 Budget Equity Tool.pdf
· Acronym list
· DCHS CBAC Site Visit Tour Schedule (FY26)
· FY 25 CBAC Site Visits - Field & Virtual
· FY27 DCHS Budget Process Calendar -Dec 2025pdf
· FY 2027 Budget Process Timeline (Dec 2025).pdf
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