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Department of County Human Services  

Community Budget Advisory Committee 
AGENDA & MINUTES 
 
Vision: The DCHS North Star: Every person -at every stage of life- has equitable opportunities to thrive. 
Priorities: Our Four Pillars: Quality of Life ~ Educational Access & Support ~ Economic Stability ~ Diverse & Inclusive Systems 

Calendar 
Event: 

DCHS CBAC Monthly Meeting  
 

Facilitator: Tahira Rivera Minute Taker: Tahira Rivera T
a
h
i
r
a 

Date: Jan 7, 2025 Time: 5:30 PM - 7:00 PM Attendance:  
Guests: Alexis Alberti, Armin Tolentino, Lori Stegmann 

Location: Virtual Meeting link Absent:  

 
● Future Agenda Items 
● Resources 

 

Topic Desired 
Outcomes/Task 

Lead Time Minutes 

Welcome & 
Agenda 
Review 

Review agenda Tahira 5:30 PM 
(5 mins) 

● Introductions 
● Ray has volunteered as our Central CBAC representative 

Chair’s 
Budget 
Guidance 

Review latest budget 
guidance from the 
Chair’s Office 

Robert 5:45 PM 
(15 min) 

● FY26 DCHS Budget Process Calendar 
● This budget year is different from past years; there will be an 8, 10, 

and 12% cut scenario of the County General Fund at the 
direction of the Chair. Different departments were given different 

https://drive.google.com/file/d/1g3LCu-lg2m73zDL3TsOIK_08cgLdnsST/view?usp=sharing
https://www.google.com/calendar/event?eid=dThmMm4wdWNlMnUzZW5wZ3ZsMXU5OGQwOWlfMjAyNTAxMDhUMDEzMDAwWiB0YWhpcmEucml2ZXJhQG11bHRjby51cw
mailto:tahira.rivera@multco.us
mailto:tahira.rivera@multco.us
mailto:alexis.alberti@multco.us
mailto:armin.tolentino@multco.us
mailto:lori.stegmann@multco.us
https://meet.google.com/xqh-stru-iay
https://docs.google.com/spreadsheets/d/1HCRJ9G1W2uIQxfnaNwdOf_PU_anJ2TQqVL_IksqgdJc/edit?gid=259299557#gid=259299557
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constraint objectives. All constraint scenarios are due in mid 
February, all will be posted publicly to the County website. 

I/DD Division 
presentation 

Overview of the 
Intellectual and 
Developmental 
Disabilities Division 

Alexis 
Alberti 

6:00 PM 
(30 min) 

● 2025 IDDSD CBAC Presentation.pdf 

YFS Division 
presentation 

Overview of the 
Youth and Family 
Services Division 

Armin 
Tolentino 
Lori 
Stegmann 

6:30 PM 
(30 min) 

● FY26 YFS CBAC Presentation Final.pdf 

Closing Agreement on next 
steps including:  

● Action items  
● Future Agenda 

Items 
● Future 

meetings 

Tahira 7:00 PM 
(0 mins) 

● 2025-2027 Governor's Recommended Budget 
●  

Next Meeting: Feb 4, 2024 
 
Future Agenda Items 
 

Topic Desired 
Outcomes/Task 

Lead Time Scheduling Notes 

Central 
CBAC Report 
Out 

Updates from the 
monthly central 
CBAC meeting 
   
    

Ray  5-10 
mins 

●  

https://drive.google.com/file/d/1jilOWf4AgafvWdPMv8dXd2ggvFRqXmne/view?usp=drive_link
https://drive.google.com/file/d/180GfzVVQ0DNjgvmbC5X4to6cgxf2kyzx/view?usp=drive_link
https://www.oregon.gov/das/financial/documents/2025-27_gb.pdf
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Packet of Resources 

● CBAC code 
● DCHS CBACfolder 
● FY 2025 DCHS CBAC Meeting dates 
● Budget Office | Multnomah County 
● FY 2023 Budget Equity Tool.pdf 
● Acronym list 
● FY 25 CBAC Site Visits - Field & Virtual 

 
 

https://drive.google.com/file/d/1XpCOm6zxyO7n_MxL4uhtoIoDk1wov81t/view
https://drive.google.com/drive/folders/1lYSzUr8-mJyRbQ12tdc5-fiYthpqB-l3?usp=drive_link
https://docs.google.com/document/d/1Hr3IgqobqV0X2WU12F80ssrzSX2DHjEzgktmiSooGek/edit?usp=sharing
https://multco.us/budget
https://drive.google.com/file/d/1GAF8D-EyvnGQPmTEo8AYXbPTK3Hamuus/view?usp=sharing
https://docs.google.com/document/d/1I5gBlEijsUHI3zX0XiExO1mnFnlU13PgJpBt9ttU66M/edit?usp=sharing
https://docs.google.com/document/d/17gAAjtRP7lV-NhaMdZcq9lasGcwnp2JNYdkKNw7fiFE/edit?usp=sharing

