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> 0n Feb 24, 2025 the draft Juvenile Crime Prevention
Plan (JCP) was presented to LPSCC for approval.

> Today, DCJ is presenting the corrected plan and
programs submitted to Oregon Department of
Education, Youth Development Division, for the
Juvenile Crime Prevention Plan (JCP), submitted
March 31, 2025.

> Note: The second plan will be presented for LPSCC
approval in June 2025 for the Oregon Youth Authority

- Juvenile Crime Prevention Basic Services and
JSD JCP Diversion Funds (due July 15, 2025). Both programs
Update to are funded via a formula divided among 36 counties.
LPSCC .
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Oregon Youth

Authority

Juvenile Crime
Prevention Plan -
Basic Services
and Diversion
Funds

The following JSD programs were presented in the
February meeting, and will be included in the OYA JCP

plan, to be presented to LPSCC in June 2025, due on
July 15.

> The Community Healing Initiative (CHI) Probation
> Shelter Care

> Community Monitoring Program
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The updated plan requests funding support for the following programs:

e The Community Healing Initiative (CHI) Early Intervention (El)
and Prevention Programs are a portfolio of community based
and family-focused efforts designed to prevent and reduce
delinquency, address root causes, and augment community safety
and connection. Culturally specific nonprofits provide services,
supports, and referrals calibrated to the level of risk and family
needs for youth.

Oregon

Department of e The Pre-Adjudication and Informal Supervision Unit serves two
- purposes. Pre-Adjudications serves youth who are facing

Education, Youth allegations in the Juvenile Court. The Informal Unit guide youth

Development through a restorative and supportive process outside of the court

Division system. Youth are assessed using validated risk assessment

instruments to determine the appropriate level of services and
supervision needed to protect the community, restore the harm
caused to victims, and assist youth in becoming productive

members of the community. ! DEPARTMENT of
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The Community Healing Initiative (CHI) Early
Intervention (El) and Prevention Programs

o Successfully connect at-risk youth to wraparound
services
m FY 2026 goal: 50 youth

®
ﬂ The Pre-Adjudication and Informal Supervision Unit

o Prevent adjudicated youth from receiving a new
adjudication within one year
m FY 2026 goal: 85% of youth do not receive
another adjudication
o Successfully connect youth with diversion services
m FY 2026 goal: 200 youth

Key Program
Outcomes
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Questions?

Move to vote to approve
updated JCP
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