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What Works  - Juvenile  Justice: A Developmental Approach 



“DON’T BUILD NEW PRISONS 
 

THEY COST TOO MUCH” 
 

The Eight Words that changed the structure of the  

Texas Criminal and Juvenile Justice System 



ACTUAL AND PROJECTED TYC RESIDENTIAL 
POPULATIONS, FISCAL YEARS 2002-2012 

 



ACTUAL AND PROJECTED JUVENILE  
PROBATION SUPERVISION POPULATIONS  

BY SUPERVISION TYPE, CALENDAR YEARS 2002-2003 AND FISCAL YEARS 2002-2012 

 



ACTUAL AND PROJECTED TDCJ INMATE POPULATION 
AND OPERATING CAPACITY, FISCAL YEARS 2002-2013 

 

Report dated January 2007 

Projected cost for building these prisons would have been 

1.5 billion dollars 

Report dated January 2007 

Projected cost for building these prisons would have been 1.5 billion dollars 



TDCJ END-OF-MONTH 
POPULATIONS 

 



ACTUAL AND PROJECTED ADULT FELONY COMMUNITY  
SUPERVISION POPULATIONS, FISCAL YEARS 2002-2012 

 



INSTEAD OF BUILDING NEW PRISONS THERE WAS A “DELIBERATE DECISION,” 
TO HAVE A RANGE OF PROGRAMS THAT WOULD REDUCE THE PRISON 

POPULATION BY KEEPING FEWER PEOPLE FROM COMING INTO THE PRISONS  

 
 

• Completely overhauled the Juvenile Justice System.  

• To assist both probation and parole we created hundreds of new beds in drug 
treatment programs with names like the In-Prison Therapeutic Treatment and 
Substance Abuse Felony Punishment Facilities. 

• Some probation and parole violators could be sent to intermediate sanction 
facilities, a step lower than prison, aimed at getting an offender’s attention without 
locking them up. 

• More slots were set aside in outpatient drug and mental health treatment programs 
for criminals sentenced to probation. 

• Pre-trial diversion programs for those suffering from mental illnesses, overseen by 
officers who specialize in mental health and drug treatment helped more people 
avoid jail. 

• We expanded the use of specialty courts. 

 



2007 JUVENILE REFORMS 

• Put TYC under Conservatorship. 

• Mandated additional training for staff. 

• Mandated staff to youth ratios in facility. 

• Created Ombudsman. 

• Created committee of Juvenile Advocates, family members and others to 
work with the TYC. 

• Added several thousand cameras to the facility. 

• Edict no misdemeanors at TYC, all convictions had to be felonies. 

• Edict, with few exceptions, no 19 and 20 year olds at TYC. 

• Created Inspector General Division. 

• Required additional programs for youth. 

 



SUBSEQUENT JUVENILE ACTIONS 

• Closed 8 facilities. 

• Combined State Juvenile Probation and Texas Youth Commission into Texas 
Juvenile Justice Division. 

• Provided funding to counties that retained juveniles instead of sending them 
to TYC. 

 

 

 



ACTUAL TEXAS YOUTH 
COMMISSION RESIDENTIAL 
POPULATION AND STATE-

FUNDED FACILITY CAPACITY, 
FISCAL YEARS 2006–2010 







TDCJ CURRENT  
POPULATION 

 







AND WHAT HAS HAPPENED SINCE 2007 
 

• The crime rate has dropped to crime levels not seen in Texas since the 1960’s. 

• Reduced juvenile population from 4800 to 1200. 

• We have fewer juveniles on probation. 

• In subsequent years the legislature has required risk assessment tools and has 
done true justice reinvestment by sending money to counties if they reduced 
the number of people they sent to adult and juvenile systems. 

• Net results have been that the prison population has not risen but it has fallen. 

• We have fewer people on adult probation. 

 

 



NET SAVING TO DATE  
ESTIMATED AT ABOUT  
3 BILLION DOLLARS. 

 
 SEVERAL HUNDRED MILLIONS OF 

DOLLARS WERE SAVED IN THE 

JUVENILE SYSTEM. 


