Juvenile Justice Steering Committee
August 12, 2025

Voting Members Present:

Roll Call of Voting Members
1. Multnomah Education Service District: Jacqueline Alvarado (delegate in Bich
Do’s absence)

2. A chief of police in the county, or the appointed chief's designee: Jarom Sweazey

3. The local sheriff, or that person's designee:  Deputy Chief Reardon

4. The district attorney, or that person's designee: Kate Molina

5. The county Juvenile Services Director, or that person's designee: Silvia Gomez

6. The director of the District 2 department of social services, or that person's
designee: Marissa Moon

7. A substance abuse professional: REAP Dauntae Roberson

8. Ajuvenile defense attorney: YRJ Lisa Kay or designee; MPD - Dawn Andrews or
designee

9. A representative from a community partner agency: POIC - Kamille Irwin -

Cordero ; VOA: Greg Cussen; Michelle Davis -SOS

10.Youth serving attorney:  Tyler Neish

11.Lead juvenile judge or designee ass igned by the Chief Family Law Court Judge:
Judge Amy Holmes Hehn

12.Lived Experience: Krystal Menefee

13.OYA: Sandra Santos/Gunnar Browning

14.Gresham Representative: Marcell Frazier

15. A member of the faith community: Brandi Gonzalez

Others Present:

John Cookus, Sarah Delepine, Micaela Thurman, Ansley Flores, Sarah Mullen, Shelly
Sullivan

Note taker: Tiona Cage

Last Meeting’s Action Items
DA Molina/Silvia




06/10 Meeting Discussion Notes:

Dave Barrios of Parks & Rec has agreed to participate - he should be present at
the next JUSC meeting.
Brandi Gonzalez, MSW, of Young Life has joined JJSC as the faith community
representative. She previously worked at MacLaren Youth Facility. is planning to
begin volunteering in Detention with Chaplain Blix.
Marcell Frazier shared an update on Gresham financial changes.
o Budget reduction of $2.5 million
o There are potential consequences due to less financial resources to fund
programming related to youth and gun violence
o Gresham gun violence is up this year
Behavioral Health Subcommittee update - with all the recent funding losses, the
subcommittee is reviewing the behavioral health resource tracking document
they are creating to make sure it is as accurate as possible to the changes. The
subcommittee hopes to have a document ready for review at the Sept. 2025
meeting.
Vocation Ed Supports Subcommittee update - The subcommittee held its first
meeting and has 6 members. Their goal is to plan one community-based event
and one for those youth in Detention, to provide youth an opportunity to connect
with vocational training/career options. The subcommittee will meet again on
Sept. 3rd.
James Hartman, Detention Manager, has been working with community partners
and MESD to ensure that postsecondary education opportunities are available to
youth in Detention.
A&E Update: Assessment & Evaluation (A&E) closed in June due to the loss of
the Washington County contract. A&E housed and supported up to 16 high risk
youth at a time.
The Juvenile Services Division is developing a program which will include 2
MHC'’s and a program specialist senior. These staff will build relationships with
community partners and will be tasked with connecting youth and families to
resources and skill building.
o Focus will be supporting youth on probation, supporting youth in similar
circumstances as those serviced by A&E.
o There is no name for the program as of now
m Referrals will come from various sources
m JUST system - referral system used to connect youth with Project
Payback, goal will be to build up community partners built into this
system
o Michelle from SOS shared their organization is designing a program and
has noticed a need to service youth in need who are 13 or younger, for
earlier intervention. If anyone has any ideas for how to connect with that
youth population, please let Michelle know.



e Multnomah County was selected for Family-Engaged Case Planning (FECP)
cohort training.
o FECP is a program sharing best practices (based on brain science,
trauma-informed) for involving families more in the case planning process.
o A group representing the County (including DCJ staff, community partners
and those with lived experience) will be going to Baltimore for training.
o They will also participate in video/online training prior to and will be
coached through implementation after returning from Baltimore.
e Kyla Armstrong-Romero, JUSC Chair and Director of JSD, will return on Aug.
18th. She will be back in her role for the Sept. JUSC meeting.
e Other updates
o 08/18 - OYA’s new director (Mike Tessin) will start
o 08/20 - MOD Pizza fundraiser for SOS
o 09/20, 5 pm - JSD Farm-to-Table Dinner is coming up - invitations will be
sent soon

Next Meeting Topic Ideas

e Bich - provide 15 minute presentation on data related to justice involved youth
and education, including some of the related OARS’s

New Action Items
® Nnone
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